
CLACKMANNANSHIRE COUNCIL 

Report to:  Audit Committee 

 Date of Meeting: 30th September 2021 

Subject: Covid 19 Debrief Update   

Report by:  Senior Manager Partnership and Transformation 

1.0 Purpose 

1.1. Council agreed on 10 September 2020 to conduct a debrief on the Council’s 
response to the global Coronavirus pandemic, and subsequently agreed the 
process that would be undertaken in October 2020.  Since then, there have 
been a number of local and national developments which have impacted this 
work commencing.  This report aims to provide an update on the Covid 19 
Debrief activity being taken forward by Clackmannanshire Council. 

2.0 Recommendations 

2.1. It is recommended that Audit Committee notes the update set out in the 
report, next steps outlined and notes that the debrief survey findings will be 
presented to Committee at the next meeting.  

3.0 Considerations 

3.1. In October 2020 Council agreed the following: 

1.i.1. To delegate authority to the Audit Committee to review the outcome of 
the national enquiry, when available, and the Council’s own emergency 
planning debrief process; and 

1.i.2. That following the Audit Committee’s scrutiny of the enquiry and debrief 
process, to receive a report from the Audit Committee making 
recommendations to Council about any further review activity which is 
required for Clackmannanshire Council.    

1.i.3. That subject to operational demands report back to Audit Committee 
prior to Summer recess 2021 on the key lessons identified from the 
Councils debrief process.   

3.2. Since the process outlined above was agreed there have been a number of 
related and significant developments.  Firstly the UK entered a second full 
lockdown in January 2021 with phasing back of all schools and some services 
commencing in April 2021 in line with the national recovery strategy and tier 
system.  A full Covid vaccine and community testing programme has also 
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been operational during that time and Council services have been engaged in 
various ongoing Covid response and recovery activities since the agreement 
to commence to a debrief process.  

3.3. Two national reviews have also since been announced with the Prime 
Minister confirming in May 2021 that a national public enquiry into the 
handling of the Covid pandemic would begin in Spring 2022 and cover the 
four nations.  The First Minister has also since announced that a Scottish wide 
review will also be progressed which is anticipated to commence in December 
2021.  The learning from these enquiries is not expected to be available for 
some time.  

3.4. It is however important that we progress our own internal debrief process prior 
to the findings of the national enquiry being made available and that it is 
completed within a reasonable timeframe.  It is proposed that this is done in 
two phases following the National Debriefing and Lessons Learned Protocol 
and guidance in Preparing Scotland:  Scottish Exercise Guidance prepared by 
ScORD. https://ready.scot/how-scotland-prepares/preparing-scotland-
guidance/exercise-guidance/4-post-exercise.   These documents provide a 
standardised format for debrief of incidents where a multi-agency response 
has been required.   

The following phases and timeframes for debrief are set out below: 

1) Covid Debrief Survey 

3.5 This work has commenced at the time of writing this report and is due to 
complete mid September.  A verbal update on uptake will be provided at 
committee.  The scope of the survey includes a review of themes identified in 
the national protocol as follows: 

 Incident Management 

 Activation and notification 

 Command Control and Coordination 

 Interagency Communications 

 Public Communications 

 Effectiveness of Plans 

 Care for People 

 Environmental Impacts 

 Resources and Training  

 Recovery 

3.6 Analysis of the results from the survey and emerging themes will be shared 
with the Councils Senior Leadership Team and will be reported to a future 
meeting of Audit Committee.  Consistent with our normal debrief process the 
survey will be used to highlight improvement areas and themes which might 
merit further exploration.  The survey has been shared with all Council 
managers, Local Resilience Partners including the local Voluntary Sector and 
all Elected Members to complete. 
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2) Deep Dive on Identified Themes 

3.7 The Council’s Senior Leadership Team will lead any deep dive exploration of 
themes identified through analysis of the survey responses.  It is anticipated 
that once themes are identified digital workshops are convened to consider 
any themes in more depth and to inform any future learning or policy. 

3) Local Resilience Partnership Full Debrief Learning and Improvement Plan 

3.8 The Forth Local Resilience Partnership (LRP) as part of a national approach 
is currently developing the scope of debrief activity which will include 
Clackmannanshire Council as a key partner.  This debrief will focus on multi-
agency response and recovery and not on individual organisations, however 
the learning and lessons which emerge from this review will be important for 
Clackmannanshire Council to consider too.  This debrief activity will also be 
aligned with the National Debriefing and Lessons Learned Protocol.  

4) National Enquiry Findings 

3.9 Two national enquiries are expected to commence over the next 6 months, 
with the Scottish Government enquiry due to commence in December and the 
UK/Four Nations enquiry due to commence in March 2022.  No detail is 
available at this stage on the scope of either enquiry or when each may be 
expected to complete, however we will keep Audit Committee updated as 
more information becomes available. 

4.0 Sustainability Implications 

4.1. No implications at this stage. 

5.0 Resource Implications 

5.1. There are no financial implications arising from this report and planned activity 
will be met within current resources.  

6.0 Exempt Reports          

6.1. Is this report exempt?      Yes   (please detail the reasons for exemption below)   No X
  

7.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 

(1) Our Priorities (Please double click on the check box ) 

Clackmannanshire will be attractive to businesses & people and  
ensure fair opportunities for all    
Our families; children and young people will have the best possible 
start in life   
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Women and girls will be confident and aspirational, and achieve 
their full potential   
Our communities will be resilient and empowered so 
that they can thrive and flourish  X 
 

(2) Council Policies  (Please detail) 

8.0 Equalities Impact 

8.1 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations?  

  Yes      No X 

 The paper does not propose a policy change therefore an EQIA or Fairer 
Scotland Assessment is not required at this stage.   

9.0 Legality 

9.1 It has been confirmed that in adopting the recommendations contained in this 
 report, the Council is acting within its legal powers.   Yes  X 
  

10.0 Appendices  

10.1 Please list any appendices attached to this report.  If there are no appendices, 
please state "none". 

 None 

11.0 Background Papers  

11.1 Have you used other documents to compile your report?  (All documents must be 
kept available by the author for public inspection for four years from the date of meeting at 
which the report is considered)    

Yes   (please list the documents below)   No X 
Author(s) 

NAME DESIGNATION TEL NO / EXTENSION 

Cherie Jarvie Senior Manager Partnership 
and Transformation 
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NAME DESIGNATION SIGNATURE 

Stuart Crickmar Strategic Director 
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