
CLACKMANNANSHIRE COUNCIL 

Report to:  Partnership and Performance Committee  

 Date of Meeting: 13th May 2021 

Subject: Interim Business Plan Review 20/21   

Report by: Strategic Director:  Partnership and Performance  

1.0 Purpose 

1.1. Partnership & Performance delivers a diverse range of services, including a 
number of statutory and essential support functions.  This report provides the 
Committee with an update on performance, risks and achievements, relating 
to the interim Business Plan agreed early this year as well as reflecting on the 
challenges throughout the 2020/21 reporting year.   

1.2. Appendix 1 provides a full update on the progress, and outline of key 
highlights follows. 

2.0 Recommendations 

2.1. Committee are asked to note, comment on and challenge the report.   

3.0 Considerations 

3.1. The Business planning cycle for 2020/21was severely disrupted as a result of 
the COVID-19 pandemic. In March 2021 the Partnership & Performance 
Committee considered an interim business plan for the remainder of the year. 
Committee was advised that the interim plan set out a number of key 
deliverables for the remainder of the year, to provide a basis for work 
planning, risk and scrutiny. This abbreviated plan concentrated on core 
transformation, governance and statutory requirements and recovery 
implementation.  The plan also set out the risks for the directorate during a 
challenging and uncertain period.  

3.2. Partnership and Performance has been central to the coordination and 
management of response and recovery work in relation to the global 
pandemic in addition to our business as usual activities set out in the interim 
business plan. This has ranged from emergency planning, business continuity 
and major incident response; communications; Health and Safety; virtual 
democracy approaches; administration of Business Support Grants and 
welfare payments; establishing remote and virtual working solutions and 
overseeing the deployment of the community helpline and support for those 
Shielding; the Covid vaccine programme and community testing programme. 

THIS PAPER RELATES TO 
ITEM 4 

ON THE AGENDA 
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3.3. Appendix A provides an overview of the Directorate’s performance against 
that plan and the rest of this report draws out some for the key achievements 
and challenges for each of the service areas within the directorate during 
20/21.   

4.0 HR and Workforce Development 

4.1. Over the previous year HR and Workforce Development have played a key 
role in the Council’s ongoing response to the COVID-19 pandemic. Like many 
other Council services we had to make significant adjustments to business as 
usual, both in support of the Council’s ongoing COVID recovery, as well as to 
ensure we could continue to offer support to staff across all areas of the 
Council. 

4.2. The team supported a number of key COVID related responses during the 
last year with a number of staff, at the onset of the pandemic diverted into 
other tasks.  

4.3. The team successfully moved all service areas within our portfolio to 
homeworking at the outset of the pandemic, embracing technology to ensure 
the virtual delivery of payroll, recruitment and selection (including virtual 
assessment centres), training, briefings as well as all other employment 
processes. 

Other key successes included: 

4.4. Continued development, review and implementation of policies. 

4.5. Positive engagement and consultation with Trade Union Colleagues with joint 
working on staff/manager guidance notes/messaging, homeworking policy as 
well as consolidation of the Living Wage into the Council’s pay structure. 

4.6. Continued accreditation with Carers Positive and Disability Confident and now 
working towards accreditations for Working Families as well as exploring 
potential for engaging in the Stonewall Diversity (LGBT) Champions 
Programme. 

4.7. Leading on the Council’s temporary redeployment process during the 
pandemic, both in the development of a policy basis to ensure that staff could 
be effectively redeployed to assist with critical response areas, and to ensure 
that there were monitoring procedures in place to track movements of staff, 
and where recompense was due for those undertaking temporary higher 
duties. 

4.8. A focus on the wellbeing of staff and ensuring managers were skilled to deal 
with new ways of working.  

4.9. Creation of a new management development programme to address changes 
in working style, developed in partnership with Forth Valley College and 
aimed primarily at first line management (Promoting Good Conversations) 

4.10. Leading on the 2020 staff survey, adapted to consider how staff views had 
changed from an initial wellbeing survey undertaken in May 2020 
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4.11. Roll out of the Council’s first Virtual Wellbeing Week, and Wellbeing Toolkit 

4.12. In house development and roll out of almost 38 e-learning courses including 
Domestic Abuse and Menopause. 

4.13. The work carried out by the H&S team over the last year has almost 
exclusively focussed on supporting services in response to the COVID 
pandemic and ongoing recovery.  This work has included, carrying out ‘Covid 
Safe’ Assessments for 50 operational buildings, most of which have been 
reviewed several times as the pandemic has progressed, completing 495 
Individual Risk Assessments for staff who are at higher risk of catching Covid, 
or having more severe symptoms if they did catch it, supporting managers to 
deal with self assessments of workstations for those working from home to 
ensure they are set up safely, interpreting national guidance for application in 
the local context, co-ordinating and issuing Personal Protective Equipment to 
all Council services and to a number of Social Care Providers in our area, 
supporting employees and service users to access testing for Covid-19 
through the various routes which have developed over the last year, 
supporting services and our local Public Health team to deal with outbreaks of 
Covid-19 in Council buildings and investigating causes of these so that 
lessons can be learnt for the future. 

4.14. Work has continued to support the wider wellbeing of staff across the Council.  
The Healthy Working Lives programme has been suspended nationally, but 
our local group has continued to meet and run a programme of events 
following the broad principles.  This has included as noted above the 
Council’s first Wellbeing Week, development of a Wellbeing Toolkit, a series 
of regular virtual exercise classes for employees, a lunchtime walking session 
and a toolkit for managers to help them support employees with Work Related 
Stress. 

4.15. Significant progress has also been made over the period in work which will 
transform how the Council operates to support the Digital Transformation 
programme.  In July 2020 a new web portal was introduced for managers to 
make referrals to Occupational Health.  This is much improved from the 
previous system and allows managers to see more clearly what is happening 
with a case once a referral has made.   

4.16. A new IT system to support H&S management across the Council was 
purchased in April 2020 and significant development work has been 
undertaken before it was launched in April 2021.  At present only Incident 
Reporting is live, but further functionality will be switched on in the near future.  
This will transform the way we manage and audit our health & safety risks 
across the Council, allowing managers to see and interrogate key information 
at a glance. 

4.17. Progress has also been made in relation to health and safety training.  First 
Aid training used to be undertaken by an external contractor at significant cost 
to the Council.  We have now employed a member of staff to provide this 
training, reducing the cost to the Council and giving employment to another 
person.  Work has been undertaken on a number of other courses which are 
being launched as part of the Corporate Training Programme for 2021/22. 
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5.0 Finance and Revenues 

5.1. As with many other services the work of Finance and Revenues during the 
year has been significantly impacted by COVID19 pandemic. Specifically the 
team have had to adapt to new ways of working with most of the team 
working from home. One of the key changes was to put in place electronic 
payments to individuals which had been previously made via face to face 
issuing of cash.  

5.2. The Revenues team in particular have been impacted with the increase in 
volume of queries, changes to individuals’ circumstances and new claims for 
Council Tax Reduction and Benefits.  

5.3. From the start of the pandemic, the Finance Team have worked relentlessly to 
administer the various Scottish Government Business Support Schemes, 
reviewing applications and making payments to businesses throughout 
2020/21 and into 2021/22.   

5.4. Despite the pandemic, many annual activities were still required to be 
completed. During the year the Council’s annual accounts were prepared and 
audited receiving a clean audit report from Audit Scotland. The annual budget 
process for 2021/22 was completed and a balanced budget was approved by 
Council in March 2021. This included an ambitious 20 year Capital 
Programme that sets out to deliver significant investment in 
Clackmannanshire over the period of the programme. 

5.5. The Finance Team have also worked alongside budget holders to identify and 
capture additional costs as a result of reactive and recovery work related to 
the pandemic and loss of income. Completing Scottish Government returns to 
ensure accurate claims are made for any additional funding and that any 
funding is being used as set out in the grant offer letters.  

6.0 Partnership and Transformation 

6.1. During the reporting year the service has supported a number of key 
achievements in addition to our ongoing involvement with the Council’s Covid 
recovery journey.  These include procurement of m365; securing investment 
for digital learning devices for all school pupils in Clackmannanshire; 
implementation of the connecting communities programme to provide more 
than 300 devices and connection solution to our most vulnerable communities 
and implementation of remote working approaches, solutions and devices to 
ensure significant numbers of employees have been able to work from home 
over the past 12 months.  We have also worked with Digital Office and Audit 
Scotland on key pieces of work on our digital maturity and progress and will 
continue to work with them over the course of 2021 as we refine the Council’s 
digital roadmap for the next 2 years in line with the wider Be the Future 
Strategic Roadmap.   

6.2. The service has overseen the Council’s response to a number of civil 
contingencies including EU Exit preparations; ongoing Covid recovery; 
flooding events and a major power outage at Tillicoultry over Christmas.  In 
early 2020 Integrated Emergency Management briefings sessions were held 
for Senior Managers; our Major Emergency Operational Procedures were 
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reviewed and a major Business Continuity review was completed.  Looking 
forward over the next 12 months preparations are being put in place for Covid 
recovery activities up to March 2022. 

6.3. Our normal strategy and policy development and reporting has been impacted 
over the past year at a national and local level.  Work is ongoing to get us 
back into more normal routines in line with statutory reporting requirements 
and timeframes.  In the reporting year our Mainstreaming Equalities and 
Diversity 2017/21 report has been agreed and published; Gaelic Language 
Plan 2020/25 and annual monitoring report agreed and published and the 2 
and 3 year Local Child Poverty Action Report developed with NHS FV.   

6.4. Other key achievements include leading the Community Planning Partnership 
to host virtual events for Child Poverty Week in October 2020; working with 
Alliance partners, Scottish Government, CLES and colleagues in Economic 
Development on Wellbeing Economy and Community Wealth Building 
projects including a number of stakeholder events and a wellbeing conference 
for Clackmannanshire and corporate funding work which has resulted in 
almost £1.4m of external investment into the County in 2020/21. 

7.0 Legal & Governance  

7.1. The Legal & Governance Team has led and supported a number of key 
COVID related responses during the last year and has had a number of staff 
diverted into other tasks. This brief summary of the activities will give a flavour 
of the work involved.  

7.2. Committee services have supported the move from physical meetings to 
virtual meetings since last March.  Initially this work began with a small group 
of Councillors forming the EDMF but this has expanded to include full Council, 
all service committees, the Regulatory, Planning and Audit Committees and 
the Licensing Board.  The Licensing Board has met very frequently to take 
account of the changing regulation around outdoor drinking.  These meetings 
have also included public and press attendees and also have facilitated 
applicants and their representatives to present their cases before the decision 
makers. The work of Committee services includes devising a new meeting 
protocol and completed revised way of creating and recording meetings.  

7.3. In addition to supporting the substantial volume of business through the 
Licensing Board the licensing team has led on the assessment of grant 
applications for taxi drivers, ensuring the eligible taxi drivers form 
Clackmannanshire received the government grant.   

7.4. The Election team successfully delivered a by-election in November 2020 in 
full compliance with public health requirements.  This was particular 
challenging as the process had to be revised significantly to continue to 
provide the required voter experience and a transparent and fair process.  In 
addition this core team (together with many others from Legal & Governance 
and around the Council) have spend a considerable time preparing for the 
Scottish Parliament elections which is a significant undertaking in this climate.  

7.5. Members services have continued to operate within Kilncraigs in the main and 
have, in addition to their own substantive roles supported emergency planning 
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and the grant assessment in the Support for People response which has been 
in place since October 2020.  Our Internal Audit and paralegal capacity has 
also supported this critical work.  

7.6. The archivist has been unable to open the archive for public viewing and has 
therefore supported the work of the Council in responding to the s 21 National 
Child Abuse Inquiry response involving two complex submissions with 
appendices numbering into three figures.   

7.7. The risk and performance management team have been instrumental in 
developing the dashboard process for updating members throughout the last 
year and also in ensuring reporting against performance to Scottish 
Government as required.  The team have also reviewed and updated the 
complaints process and procedure to ensure that the Council remains 
compliant and that customer service is prioritised. The Council has also 
concluded a tender process for insurance within the last year which has also 
ensured appropriate cover for the Council’s assets and best value in terms of 
the price.  

7.8. The legal team has supported critical capital projects, including the police 
integration and schools estate work.  It has continues to secure capital 
receipts through the sale of agreed assets.  In addition it has provided advice 
about the changing legislative position with regard to the coronavirus 
legislation while continuing to provide legal advice on child and adult 
protection matters. Finally there has been an increase in data protection 
advice given the focus on digital delivery of services and information sharing 
at this time. This has been a challenging time given the limited capacity within 
the team.  

7.9. Finally the registrar team has continued to provide an important public service 
to the residents of Clackmannanshire in the registration of births, marriages 
and deaths during this time.  This work has also involved a change in process, 
moving away from face to face registration and supporting people in the most 
difficult of circumstances. Notwithstanding these challenges the registrar team 
has recently been assessed on its performance in 20/21 and received an 
accuracy score of 99.51%. There have been some challenges for this team, 
particularly the suspension of the Scotland’s People service as the registrar 
area of the Speirs Centre has remained closed to the public for the year. 
However the team has continued to provide the Scottish Certificates service 
albeit without the priority delivery option.            

8.0 Sustainability Implications 

8.1. None  
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9.0 Resource Implications 

9.1. Financial Details 

9.2. The full financial implications of the recommendations are set out in the report.  
This includes a reference to full life cycle costs where 
appropriate.              Yes  

9.3. Finance have been consulted and have agreed the financial implications as 
set out in the report.              Yes  

9.4. Staffing 

10.0 Exempt Reports          

10.1. Is this report exempt?      Yes   (please detail the reasons for exemption below)   No 
  

7.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 

(1) Our Priorities (Please double click on the check box ) 

Clackmannanshire will be attractive to businesses & people and  
ensure fair opportunities for all    
Our families; children and young people will have the best possible 
start in life   
Women and girls will be confident and aspirational, and achieve 
their full potential   
Our communities will be resilient and empowered so 
that they can thrive and flourish   
 

(2) Council Policies  (Please detail) 

8.0 Equalities Impact 

8.1 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations?  
 Yes      No X 

9.0 Legality 

9.1 It has been confirmed that in adopting the recommendations contained in this 
 report, the Council is acting within its legal powers.   Yes   
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10.0 Appendices  

10.1 Please list any appendices attached to this report.  If there are no appendices, 
please state "none". 

Appendix A –  2020/21 Performance Report 

  

11.0 Background Papers  

11.1 Have you used other documents to compile your report?  (All documents must be 
kept available by the author for public inspection for four years from the date of meeting at 
which the report is considered)    

Yes   (please list the documents below)   No X 
 

 

Author(s) 

NAME DESIGNATION TEL NO / EXTENSION 

Chris Alliston 

Lindsay Thomson 

Lindsay Sim 

Cherie Jarvie 

Partnership & Performance 
Management Team 

 

 

Approved by 

NAME DESIGNATION SIGNATURE 

Chris Alliston 

Lindsay Thomson 

Lindsay Sim 

Cherie Jarvie 

Senior Managers Partnership & 
Performance 

Pp 
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Partnership & Performance       

Business Plan 2020-21 Annual Report 
 
 
 
Key to symbols used in this report 
 
 
 

PIs ACTIONS RISKS 

Long Trend 
(Overall trend over longer term) 

Status 
(Compares actual 

performance with target) 
Status 

Current 
Rating 

Likelihood x 
Impact (1 - 5) 

Status 

 Performance has improved  Alert 
 

Completed 

 

 Rating 16 and above 

 
Performance has remained 
the same  

Warning 
 

In progress/Not started  Rating 10 to 15  

 Performance has declined 
 

OK 
 

Check progress  Rating 9 and below 

 

No comparison available - 
May be new indicator or 
data not yet available 

 Unknown 
 Overdue The likelihood of a risk occurring, and the impact if it does occur 

are each scored on a scale of 1 to 5, with 1 being the least likely 
or the least significant impact. Detailed guidance on scoring is 
provided in the Risk Management Policy and guidance. 

 
Cancelled 
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Key Organisational Performance Results   
 

Code Description 

2018/19 2019/20 2020/21 2020/21 

Lead 
Value Value Value Target Status 

Long 
Trend 

Note 

ALL FRD L&D Instances of Fraud detected     
  

We are developing our approach to measuring fraud in 
accordance with agreed Internal Audit actions. We have 
programme of NFI work which is regularly reported to the 
Audit Committee   

Senior 
Manager Legal 
& Governance 

ALL H01 HWD Percentage of Health & Safety risk 
assessments up to date - Council   

   70%  
 

The service is currently in the process of data migration to 
the new H&S IT System. Information currently is not 
available to be reported on. 

Senior 
Manager HR & 
Workforce 
Development 

ALL H02 HWD Percentage of applicable employees who 
have received a toolbox talk on new Health 
& Safety policies - Council 

   90%  
 

The service is currently in the process of data migration to 
the new H&S IT System. Information currently is not 
available to be reported on. 

Senior 
Manager HR & 
Workforce 
Development 

ALL H03 HWD Percentage of employees completing core 
Health & Safety training - Council 

  24% 90% 
  

H&SIntro  – 22%, Electrical Safety – 11%, First Aid 
Awareness – 13%, Fire Safety – 60%, Slips & Trips – 12%.   

Senior 
Manager HR & 
Workforce 
Development 

ALL H04 HWD Number of violent incidents to employees 
expressed as a % of the overall number of 
employees - Council   

  3.4% 5% 
  

The service is currently in the process of data migration to 
the new H&S IT System. Information currently is not 
available to be reported on. 

Senior 
Manager HR & 
Workforce 
Development 

ALL H05 HWD Number of incidents reported within 5 
working days expressed as a % of incidents 
reported - Council   

   90%  
 

The service is currently in the process of data migration to 
the new H&S IT System. Information currently is not 
available to be reported on. 

Senior 
Manager HR & 
Workforce 
Development 

ALL H06 HWD Number of Health Surveillance 
appointments attended expressed as a % of 
the total number of appointments offered by 
OH- Council   

   90%  
 

Physical attendance at Health Surveillance has been 
suspended due to the pandemic.  Paperwork screening of 
employees has continued in line with HSE guidance for all 
relevant employees. 

Senior 
Manager HR & 
Workforce 
Development 

ALL ICO L&D Number of organisational data breaches 
reportable to the Information Commissioner 

2 4 1  
  

We continue to operate a robust process investigating data 
breaches which are reported to the data protection email 
address. None of these reports has resulted in enforcement 
action against the Council   

Senior 
Manager Legal 
& Governance 
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Code Description 

2018/19 2019/20 2020/21 2020/21 

Lead 
Value Value Value Target Status 

Long 
Trend 

Note 

ALL S05 HWD Staff Survey - All Council staff - I am given 
the opportunity to make decisions relating 
to my role   

61% 71% 74% 57% 
  

Performance improving in the right direction and 2020/21 
target is met. 

Senior 
Manager HR & 
Workforce 
Development 

ALL S12 HWD Staff Survey - All Council staff - I feel 
valued for the work I do   

45% 56% 64% 36% 
  

Performance improving in the right direction and 2020/21 
target is met. 

Senior 
Manager HR & 
Workforce 
Development 

ALL S15 HWD Staff Survey - All Council staff - I feel a 
sense of achievement for the work I do   

64% 73% 79% 58% 
  

Performance improving in the right direction and 2020/21 
target is met. 

Senior 
Manager HR & 
Workforce 
Development 

ALL S17 HWD Staff Survey - All Council staff - I feel that I 
am treated with dignity and respect within 
my team   

74% 78% 78% 70% 
  

Performance improving in the right direction and 2020/21 
target is met. 

Senior 
Manager HR & 
Workforce 
Development 

ALL S21 HWD Staff Survey - All Council staff - I am clear 
about how I contribute to the organisation’s 
goals   

67% 73% 75% 58% 
  

Performance improving in the right direction and 2020/21 
target is met. 

Senior 
Manager HR & 
Workforce 
Development 

RAP CTA 002 Cost of collecting Council Tax (per dwelling) £3.58 £0.85    
 

20-21 figure not yet available   Senior 
Manager 
Finance & 
Revenues 

RAP CTA 01a Council tax collected within year (excluding 
reliefs & rebates) 

95.9% 95.7% 94.7% 96.2% 
  

Collection rate has been severely impacted due to COVID 
pandemic and the related decision to delay recovery activity 
until 4th quarter of 20-21. 

Senior 
Manager 
Finance & 
Revenues 

HWD SWP 001 Percentage of targets met for 
implementation of Strategic Workforce Plan   

  74% 80% 
  

The actions of the strategic workforce plan were 
incorporated into the Workforce Programme however due to 
COVID a number of the initial target dates have been 
reviewed and extended. 

Senior 
Manager HR & 
Workforce 
Development 

ALL AB1 GOV Average FTE days lost through sickness 
absence per employee (Teachers plus all 
other local government employees)  

13.2 12.5 9.4 12.0 
  

This is based on raw data and has yet to be verified, 
although indicates a reduction in the reporting period. 

Senior 
Manager HR & 
Workforce 
Development 
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Code Description 

2018/19 2019/20 2020/21 2020/21 

Lead 
Value Value Value Target Status 

Long 
Trend 

Note 

PTR DTP 001 Percentage of targets met for 
implementation of Digital Transformation 
Plan   

   80%  
 

Development of the Council’s Digital Transformation Plan 
and roadmap is ongoing as part of the wider Be the Future 
Strategic Roadmap.  Engagement with services and 
commenced in April. 

Senior 
Manager 
Partnership & 
Transformatio
n 

GOV PRC 003 The percentage of procurement spend on 
local small to medium size enterprises 

15.6%   16.5%  
 

20-21 figure not yet available Procurement 
Manager 

RAG CRD 003 Invoice Payment Within 30 Days 89.9%   91.0%  
 

20-21 figure not yet available Team Leader; 
Senior 
Manager 
Finance & 
Revenues 

RAG FIN 001 The cost of support services (definition as 
per Local Financial Return) as a percentage 
of gross general fund expenditure  

7.3%   6.5%  
 

20-21 figure not yet available Senior 
Manager 
Finance & 
Revenues 

GOV EQO 02b The percentage of the highest paid 5% of 
earners among council employees that are 
women  

55.8% 56.9%    
 

Significant progress has been against this measure over the 
past 12 months.   

Senior 
Manager 
Partnership & 
Transformatio
n 

GOV EQO 03a The gap between the average hourly rate of 
pay for male and female Council employees 

1.3% 1.3%  0.0%  
 

The gender pay gap for Clackmannanshire Council 
employees has fallen to the lowest point in the last 3 years. 

Senior 
Manager 
Partnership & 
Transformatio
n 
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Partnership & Performance: Financial Results   
 

Code Description 

2018/19 2019/20 2020/21 2020/21 

Lead 
Value Value Value Target Status 

Long 
Trend 

Note 

P&P SAV FRV Percentage of Partnership & Performance 
budget savings achieved   

   85%  
 

20-21 figure not yet available Strategic 
Director - 
Partnership & 
Performance 

P&P VAR FRV Outturn variance based on budget - 
Partnership & Performance   

   0%  
 

20-21 figure not yet available Strategic 
Director - 
Partnership & 
Performance 

 

 

Partnership & Performance: Customer Results   
 

Code Description 

2018/19 2019/20 2020/21 2020/21 

Lead 
Value Value Value Target Status 

Long 
Trend 

Note 

P&P C03 CUS % formal complaints dealt with that were 
upheld/partially upheld - Partnership & 
Performance   

 28.6% 75.0%  
  

Positive progress has been demonstrated against this 
measure over the reporting period. 

Strategic 
Director - 
Partnership & 
Performance 

P&P C10 CUS % formal complaints closed within timescale 
- Partnership & Performance   

 28.6% 100.0% 100.0% 
  

Significant  progress has been made and the agreed target 
achieved. 

Strategic 
Director - 
Partnership & 
Performance 

P&P CNQ BUS % Councillor Enquiries responded to within 
timescale - Partnership & Performance   

 75.0% 77.1% 100.0% 
  

Positive progress has been maintained over the reporting 
period despite the challenges encountered by the service  in 
2020/21. Performance is still below the target so further 
focus will be targeted to improve performance on this 
measure over the next reporting period. 

Strategic 
Director - 
Partnership & 
Performance 

P&P FOI GOV % Freedom of Information requests 
responded to within timescale - Partnership 
& Performance   

92.2% 87.8% 78.9% 95.0% 
  

This has been challenging for the Directorate during the 
period of Covid response.  It is hoped that response times 
will improve as service delivery returns to normal 

Senior 
Manager Legal 
& Governance 
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Code Description 

2018/19 2019/20 2020/21 2020/21 

Lead 
Value Value Value Target Status 

Long 
Trend 

Note 

P&P MPQ BUS % MP/MSP enquiries responded to within 
timescale - Partnership & Performance   

 89.5% 71.4% 100.0% 
  

Performance in relation to this measure has reduced over 
the reporting year when compared with the preceeding year 
linked with the service supporting Covid recovery activity.  It 
is anticipated that performance will improve over the next 
reporting period. 

Strategic 
Director - 
Partnership & 
Performance 

GOV AUD 001 Percentage of Internal Audit plan completed 100% 94% 27% 100% 
  

The 2020/21 Internal Audit Plan was presented to the Audit 
Committee and approved. The Plan was flexible as a result 
of the impact of COVID-19, to ensure that resource is 
allocated to where it is most required.  Work was focused on 
Business Support Grants, the Newly Self Employed 
Hardship Fund, and COVID-19 related spend. 

Internal Audit 
Officer 

ICT ICT 002 Percentage of available hours lost on ICT 
systems due to unplanned incidents  

0.500%   0.250%  
 

We are reviewing this measure and the most effective way 
of measuring the impact of ICT systems downtime as part of 
our M365 implementation project. 

Senior 
Manager 
Partnership & 
Transformatio
n 

CUS CTC 003 Satisfaction with overall experience of the 
Contact Centre   

95.1% 96.7% 96.1% 96.5%  
 

Our performance against this measure has remained 
consistent over the past 3 years.  Since April 2020 the 
majority of the Councils Contact Centre advisors have 
adapted to new ways of working and have worked remotely.  
In light of these new ways of working  this sustained high 
performance is positive. 

Senior 
Manager 
Partnership & 
Transformatio
n 

CUS REG 001 Customer satisfaction with overall 
experience of the Registrars Service   

100.0%   100.0%  
 

We do not have data for this measure this year.  The way 
the registrar team deliver its service changed from face to 
face to remote registration. 

Senior 
Manager Legal 
& Governance 
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Partnership & Performance: People Results   
 

Code Description 

2018/19 2019/20 2020/21 2020/21 

Lead 
Value Value Value Target Status 

Long 
Trend 

Note 

P&P MDT HWD Percentage of employees who have 
completed mandatory training by the due 
date   

 14% 33% 100% 
  

Although improvement in performance is noted the value 
falls short of the agreed target.  Focussed work has 
commenced already in 2021/22 to improve this position. 

Strategic 
Director - 
Partnership & 
Performance 

P&P MTG P&P Percentage of employees who have regular 
supervisory meetings with their manager   

  0% 100% 
  

The formal PRD process was placed on hiatus due to the 
impacts of the pandemic. The PRD process is being 
reviewed as part of the Council’s Workforce Programme so  
as to adjust for changes in workplace culture. PRD will 
resume in 2021/22 

Strategic 
Director - 
Partnership & 
Performance 

P&P S05 HWD Staff Survey - Partnership & Performance 
staff - I am given the opportunity to make 
decisions relating to my role   

69% 67% 71% 65% 
  

Performance improving in the right direction and 2020/21 
target is met. 

Strategic 
Director - 
Partnership & 
Performance 

P&P S12 HWD Staff Survey - Partnership & Performance 
staff - I feel valued for the work I do   

47.5% 44% 63% 55% 
  

Performance improving in the right direction and 2020/21 
target is met. 

Strategic 
Director - 
Partnership & 
Performance 

P&P S15 HWD Staff Survey - Partnership & Performance 
staff - I feel a sense of achievement for the 
work I do   

61.5% 61% 68% 67% 
  

Performance improving in the right direction and 2020/21 
target is met. 

Strategic 
Director - 
Partnership & 
Performance 

P&P S17 HWD Staff Survey - Partnership & Performance 
staff - I feel that I am treated with dignity 
and respect within my team   

76% 68% 72% 80% 
  

Although performance has increased over the last two 
reporting periods the agreed target is not achieved.  Further 
work will be carried out to identify the actions that can be 
taken to improve performance on this measure. 

Strategic 
Director - 
Partnership & 
Performance 

P&P S21 HWD Staff Survey - Partnership & Performance 
staff - I am clear about how I contribute to 
the organisation’s goals   

69% 63% 71% 75% 
  

Although performance has increased over the last two 
reporting periods the agreed target is not achieved.  Further 
work will be carried out to identify the actions that can be 
taken to improve performance on this measure. 

Strategic 
Director - 
Partnership & 
Performance 

P&P AB1 GOV Average FTE Days Sickness Absence 
(Partnership & Performance)  

 13.6 8.7 7.5 
  

This is based on raw data and has yet to be verified, 
although indicates a reduction in the reporting period. 

Strategic 
Director - 
Partnership & 
Performance 
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Improvement Actions   
 

Code ACTION By When Progress Status Latest Note Lead 

P&P 20 001 

Co-ordinate major incident 
response/recovery and ensure as time 
permits that statutory plans for resilience 
are in place, updated and tested as part of a 
scheduled programme of work.   

31-Mar-2021   

The Council’s MEOPS plan was reviewed in early 2020 and has been 
tested throughout the Global Pandemic which is declared as a major 
incident.  Plans are in place to refresh a number of supporting plans 
as part of a programme of work being led through the FV Local 
Resilience Partnership which will be progressed in 2021.  Plans are 
also being refined on major exercises which will include a COMAH 
exercise in 2021. 

Strategic 
Director - 
Partnership & 
Performance 

P&P 20 002 

Working under the guidance of the Scottish 
Resilience Partnership, ensure appropriate 
plans and preparations are in place to 
manage and respond to EU Withdrawal and 
to ensure business continuity   

31-Mar-2021   

EU Exit risks and mitigation plans have been developed and shared 
with services based on the national planning assumptions for 
Scotland and the UK.  A number of IMT meetings have been held 
with Senior Managers to update and review risks, impacts and 
mitigations and a report brought forward to Council on our level of 
preparedness.  The Council has engaged with CoSLA’s Local 
Authority EU Exit Leads network throughout 2020/21.  The Councils 
website has been regularly updated to provide information for 
communities and businesses on EU Exit. 

Senior Manager 
Partnership & 
Transformation 

P&P 20 003 
Support consultation and engagement 
activities (budget and corporate strategies).   

31-Mar-2021   
We have supported the Council’s budget engagement consultation 
for 2021/22 in the reporting period. 

Senior Manager 
Partnership & 
Transformation 

P&P 20 004 
Develop and publish key corporate and 
partnership strategies and annual reports as 
part of an agreed programme.   

31-Mar-2021   

There has been some slippage on this action with national timelines 
for reporting reviewed and extended as a result of the pandemic.  
This has resulted in our normal reporting programme shifting in 
2020/21.  Annual reports completed in 2020/21 include 
Mainstreaming Equalities and Diversity and Gaelic Language Plan 
Annual Report.  The Local Child Poverty Action Report is being 
finalised and will be reported to committee in Summer 2021 and the 
Local Outcome Improvement Plan Annual Report and Community 
Justice Annual Report later in 2021.  Work is being taken forward on 
the Corporate Parenting and Children’s Services Plans Annual 
Reports and refreshed strategies with relevant services in People. 

Senior Manager 
Partnership & 
Transformation 

P&P 20 005 
Develop and publish a new Corporate 
Communications Strategy aligned with the 
Councils Corporate Plan. 

31-Mar-2021   

There has been some slippage with this action with the 
Communications Team heavily involved in Covid response and 
recovery in 2020/21.  A Corporate Communications Strategy will be 
prepared over the coming months aligned with the developing Be the 
Future Strategic Roadmap. 

Senior Manager 
Partnership & 
Transformation 
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Code ACTION By When Progress Status Latest Note Lead 

P&P 20 006 
Implement approved Mainstreaming 
Equalities and Diversity Report 2017/22. 

31-Mar-2021   

The Council’s progress on Mainstreaming Equalities and Diversity 
report was agreed at Council in April 2021 and published on the 
Council’s website thereafter. 

Senior Manager 
Partnership & 
Transformation 

P&P 20 007 

Commence a review of Local Outcomes 
Improvement Plan and Be the Future Plan in 
light of developing transformational 
objectives, and the impact of Brexit and the 

global pandemic. 

31-Mar-2021   

The refresh of the Local Outcome Improvement Plan  will commence 
in 2021 as part of the wider Community Wellbeing Programme and 
will be led by the Clackmannanshire Alliance supported by Scottish 
Government and other partners. 

Senior Manager 
Partnership & 
Transformation 

P&P 20 008 

Lead on Community Planning in 
Clackmannanshire ensuring that effective 
partnership structures and planning and 
performance management approaches are 
in place. 

31-Mar-2021   

The Clackmannanshire Alliance has continued to meet on a regular 
basis throughout 2020/21.  The development of a Wellbeing LOIP, 
strategic leads and partnership structures to support delivery of the 
new LOIP will be taken forward throughout 2021. 

Senior Manager 
Partnership & 
Transformation 

P&P 20 009 Maintain Health Working Lives (Silver Level) 31-Mar-2021   

The programme has been suspended nationally, but our group has 
continued to meet and to deliver a programme of interventions to 
support the workforce in line with the HWL programme. 

Senior Manager 
HR & Workforce 
Development 

P&P 20 010 Undertake Staff Survey 31-Mar-2021   

The 2020 staff survey was undertaken in December 2020, and 
focussed on staff wellbeing, communication, and homeworking 
arrangements. The results feed into benchmarking the outputs of the 
May 2020 COVID wellbeing survey. 

Senior Manager 
HR & Workforce 
Development 

P&P 20 011 
Develop & Implement A Leadership and 
Management Development programme that 

support our vision and values 

31-Mar-2021   

A Prior Information Notice process was undertaken in February 
2021, in support of a formal tender notice being  issued via the PCS 

platform in Q1 2021/22. 

Senior Manager 
HR & Workforce 

Development 

P&P 20 012 
Implementation of the Health & safety 
Management System 

31-Mar-2021   

Managers all have log in details and Incident Reporting now live.  
Ongoing development of the system which will continue for the 
foreseeable future. 

Senior Manager 
HR & Workforce 
Development 

P&P 20 013 
Substantially conclude and Implement P&P 
Redesign 

31-Mar-2021   

There has been slippage with progressing P&P redesign across all 
service areas within the portfolio, although some progress has been 
made.  The Strategic Director has met with Senior Managers to 
support the progression of redesign in 2021. 

Strategic 
Director - 
Partnership & 
Performance 

P&P 20 014 
Develop further the principles of the Fair 
Work Convention 

31-Mar-2021   

This work is being taken forward as part of the agreed Community 
Wealthbuilding Action Plan and as part of the wider Community 
Wellbeing programme. 

Strategic 
Director - 
Partnership & 
Performance 
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Code ACTION By When Progress Status Latest Note Lead 

P&P 20 015 
Maximise Income from Other Sources to 
support corporate priorities 

31-Mar-2021   

The Council’s Corporate Funding Officer took up post in January 
2020.  Over 2020/21 21 bids totalling over £1.5m have been made 
to funding bodies with successful bids (so far) amounting to just 
under £1.4m.  Looking forward the Funding Officer will work closely 
with the Strategic Director (Transformation) as part of Be the Future 
PMO to ensure alignment with agreed transformation programmes. 

Senior Manager 
Partnership & 
Transformation 

P&P 20 016 Commence DWP Revenues Review 31-Mar-2021   

Specific review following DWP recommendations replaced with 

intention to review Revenues and prioritise areas for review. 
Business Analyst recruited to take forward this work during 2021/22. 

 

P&P 20 017 Submit COSLA Income Loss Submission 31-Mar-2021   
Completed – Income loss returns submitted throughout the year. 

Senior Manager 
Finance & 
Revenues 

P&P 20 018 
Lead on the approach to enable improved 
governance through the Annual Governance 
Statement 

31-Mar-2021   
The revised AGS approach was adopted this year, although the 
process was delayed as a result of COVID. 

Senior Manager 
Legal & 
Governance 

P&P 20 019 
Lead on the approach to deliver approved 
Annual Accounts 

31-Mar-2021   
Complete – clean audit opinion received 

Senior Manager 
Finance & 
Revenues 

P&P 20 020 
Review of Audit Committee agenda in light 
of COVID pandemic Re-establishment of 
Council and Committee scrutiny 

31-Mar-2021   
A revised Audit Committee forward plan was agreed in February 
2021 

Strategic 
Director - 
Partnership & 
Performance 

P&P 20 021 
Over see a successful by-election in 
Clackmannanshire East 

31-Mar-2021   
Complete – we received positive feedback from the Electoral 
Commission on the conduct of our election. 

Senior Manager 
Legal & 
Governance 

P&P 20 022 
Commence review Standing Orders & 
Scheme of Delegation 

31-Mar-2021   

Standing Orders were updated during the course of the year to 
facilitate remote meetings.  There is still a need for a more 
fundamental review of Standing Orders and the Scheme of 
Delegation requires to be updated. Other work has resulted in some 
slippage on this action 

Senior Manager 
Legal & 
Governance 

P&P 20 023 
Lead on the approach to deliver an 
approved balanced budget 

31-Mar-2021   
Complete – balanced budget approved by Council in March 2021 

Senior Manager 
Finance & 
Revenues 

P&P 20 024 
Maximise Procurement savings and local 
procurement spend 

31-Mar-2021   
Update will be provided via annual Procurement Report 

Senior Manager 
Finance & 
Revenues 

P&P 20 025 
Secure agreement on a BtF change 
programme plan to support organisational 
sustainability 

31-Mar-2021   

This is now being taken forward by the Strategic Director 
Transformation.  Development of the Be the Future Strategic 
Roadmap is ongoing. 
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Code ACTION By When Progress Status Latest Note Lead 

P&P 20 026 
Instigate dashboard arrangement for 
monitoring 4 Covid harms in balance 

31-Jan-2021   
Dashboard developed and shared with SLG and Elected Members on 
a weekly basis. 

Strategic 
Director - 
Partnership & 
Performance 

P&P 20 027 
Define Digital Roadmap based on Digital 
Maturity Assessment 

31-Mar-2021   

This work is ongoing.  The final Digital Maturity Assessment report 
was shared with services in April 2021.  Digital Office Scotland and 
Audit Scotland jointly facilitated a Digital Workshop with SLG/SLF in 

April to commence engagement on developing our Digital Roadmap. 
Similar engagement will take place with Elected Members.  Work is 
ongoing to ensure alignment of this work with the developing Be the 
Future Strategic Roadmap. 

Senior Manager 

Partnership & 
Transformation 

P&P 20 028 
Define and implement ICT infrastructure 
Improvement Plan. 

31-Mar-2021   

This work is ongoing.  Key ICT risks and mitigating actions have 
been identified to increase the resilience of the Council’s ICT 
infrastructure.  Investment has been agreed in 2020/21 for a 
number of projects which will increase our ICT infrastructure 
resilience.  These include implementation of M365 and Social Work 
Replacement System enabling the retirement of legacy systems in 
time; upgrade of guest wifi; upgrade of VM ware and investment in a 
new telephone management system. 

Senior Manager 
Partnership & 
Transformation 

P&P 20 029 
Implement Scottish Cyber Security 
Resilience Framework 

31-Mar-2021   

A number of the infrastructure improvements being taken forward 
are linked with our ability to implement the Cyber Security Resilience 
Framework standards including M365 and work to improve the 
hosting solution for our Corporate Website.  Information is shared on 
our webpages for staff on cyber security to raise awareness and is 
updated regularly.  A session for Elected Members was held with iese 
to raise awareness of cyber security resilience. 

Senior Manager 
Partnership & 
Transformation 

P&P 20 030 Develop ICT asset strategy 31-Mar-2021   
There has been slippage on this action in 2020 however work on 
developing an ICT Asset Strategy will be taken forward in 2021. 

Senior Manager 
Partnership & 
Transformation 

P&P 20 031 
Consolidate corporate support Information 
management approaches and develop an 
action plan to address gaps 

31-Mar-2021   

This work is ongoing.  The focus has been on business continuity but 
the roll out of MS 365 will require this work to be progressed. There 
has been some progress on records management as a result of 
service moves to accommodate police integration in Kilncraigs. 

Senior Manager 
Legal & 
Governance 

P&P 20 032 
Procure, develop a project plan, and 
commence implementation of Microsoft 365 

31-Mar-2021   

M365 procurement is complete and the first phase of implementation 
on track which will secure the technical foundations (licenses; 
security; user guide and Policies; integration with existing systems) 
for implementation.  A deployment plan including timelines, 

communications strategy and training/champions is being finalised.  
A project team led by the Strategic Director P&P will oversee 
deployment. 

Senior Manager 
Partnership & 

Transformation 
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Code ACTION By When Progress Status Latest Note Lead 

P&P 20 033 
Develop a forward programme to update IT 
policies 

31-Mar-2021   

There has been some slippage on this action however policies that 
require to be reviewed have been identified and a programme of 
development and refresh will commence in 2021.  Policies relating to 
M365 are being developed as part of the foundations phase of the 
project. 

Senior Manager 
Partnership & 
Transformation 

 

 

 

 

 

 

 

Risk Register   
 
 

ID & Title P&P SRR 001 Business continuity or resilience failure   Status 
 
Managed By 

Strategic Director 
- Partnership & 
Performance 

Current Rating 9 Target Rating 6 

Potential 
Effect 

Breakdown or significant interruption in service provision for internal and or external customers as a result of catastrophic 
systems or knowledge loss or major incident.   

  

Related 
Actions 

P&P 20 001 
Co-ordinate major incident response/recovery and ensure as 
time permits that statutory plans for resilience are in place, 
updated and tested as part of a scheduled programme of work.   

Internal 
Controls 

Business Continuity Plans 

Latest Note 

Scotland remains in civil contingencies arrangements that have been in place since March 2020; it is anticipated that this will remain the case to some extent until such times 
as a critical mass has been achieved (possibly summer or even early autumn 2021) with the COVID-19 vaccine roll out programme which commenced on 8 December 2020. 
Staffing resources continue to be stretched in dealing with the impacts of the global pandemic, and therefore concurrent risks from Brexit (see below), adverse weather, or 

major outage continue to pose an ongoing and substantial risk to business continuity. IMTs continue to be convened as necessary and a substantial review of business 
continuity plans will be required as soon as resources allow.   
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ID & Title P&P SRR 002 Lack of preparedness for Brexit ‘No Deal’   Status 
 
Managed By 

Senior Manager 
Partnership & 
Transformation 

Current Rating 15 Target Rating 12 

Potential 
Effect 

Inability to assess, mitigate, prepare for impact across UK and Scottish planning assumptions linked to migration, trade, 
regulation, security or wider impacts across sectors. Potential additional impacts for Clacks around economic resilience, 
workforce and costs/value and funding of goods and services.   

  

Related 
Actions 

P&P 20 002 

Working under the guidance of the Scottish Resilience 
Partnership, ensure appropriate plans and preparations are in 
place to manage and respond to EU Withdrawal and to ensure 
business continuity   

Internal 
Controls 

Brexit Update Reports to Council 

Latest Note 

Work is ongoing to monitor the potential impacts of ED withdrawal based on the Scottish and UK planning assumptions. Information has been shared with employees, elected 
members and with communities on the potential impacts and to plan mitigations, though this is difficult within a context of unknown factors such as the trading basis between 
the UK and the EU, which may or may not impacts costs and supply chain. This has included planning work with partners. Information on EU withdrawal has been shared on 
the Council website. Work in partnerships with resilience partners (LRP), COSLA and SOLACE is ongoing. At the time of writing, no deal has been negotiated; therefore this 
unknown quantity continues to pose a significant risk.   

 
 

ID & Title P&P SRR 003 
Ineffective communication and engagement with our 
communities   

Status 
 
Managed By 

Senior Manager 
Partnership & 
Transformation 

Current Rating 12 Target Rating 9 

Potential 
Effect 

Sub optimisation of community empowerment opportunities and the risk that we will not be able to achieve our corporate priority 
to empower families and communities. Ineffective communication and engagement with communities may result in poor 

relationships, breakdown of trust and loss of confidence which impacts on the Councils reputation.   

  

Related 
Actions 

P&P 19 031 
Ensure that community planning structures are effective and 
enable the integrated delivery of the Local Outcomes 
Improvement Plan 2017/27. 

Internal 
Controls 

Customer Consultation & 
Engagement 

P&P 19 032 
Develop options with partners to consider community research 
and surveys to inform strategic planning and performance 
(replace Clacks 1000). 

Communications Strategy 

P&P 20 003 
Support consultation and engagement activities (budget and 
corporate strategies).   

Community Learning & 
Development Strategy 

P&P 20 005 
Develop and publish a new Corporate Communications Strategy 
aligned with the Councils Corporate Plan. 

Mainstreaming Equality & 
Diversity 

    
Community Asset Transfer 
Guidance 

Latest Note  
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ID & Title P&P SRR 004 
Ineffective engagement with Workforce/Sub optimisation of 
Workforce   

Status 
 
Managed By 

Senior Manager 
HR & Workforce 
Development 

Current Rating  Target Rating 9 

Potential 
Effect 

Ineffective or poor engagement with staff resulting in poor relations and an inability to be unable to embed our values and 
achieve our vision.   

  

Related 
Actions 

P&P 20 005 
Develop and publish a new Corporate Communications Strategy 
aligned with the Councils Corporate Plan. Internal 

Controls 

Staff Survey 

P&P 20 010 Undertake Staff Survey Strategic Workforce Plan 

Latest Note 
Substantial progress has continued on this area of work as part of the pandemic response. This has included a staff wellbeing survey in May and a further staff survey during 
November and December 2020. A number of workforce policies have been developed an implemented, in-year and an updated on the strategic workforce plan has been 
presented to Committee.   

 
 

ID & Title P&P SRR 005 Significant Loss of Revenue due to Covid 19   Status 
 
Managed By 

Senior Manager 
Finance & 
Revenues 

Current Rating  Target Rating 9 

Potential 
Effect 

Covid 19 has had a significant disruptive impact on service delivery, with a consequential impact on revenue and current budget 
sustainability for some service areas. Its impacts also create a degree of uncertainty in terms of future budget planning.   

  

Related 
Actions 

    
Internal 
Controls 

  

Latest Note 
In year revenue loss is currently assessed at circa £1.4M. A return has been submitted to COSLA on that basis however at this time, it is not known at the time of writing 
what proportion of that loss will be compensated for out of the Scottish Government's total fund of £90m.   
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ID & Title P&P SRR 006 Significant Organisational Governance Failure   Status 
 
Managed By 

Strategic 
Director 

Current Rating  Target Rating 9 

Potential 
Effect 

There is a risk that the current pandemic environment amplifies the risk of a significant governance failure that could lead to a 
potential for serious financial, reputational or workforce harms.   

  

Related 
Actions 

    

Internal 
Controls 

Internal Audit Programme 

    
External Audit Assurance & 
Improvement Plan 

    Annual Governance Statement 

Latest Note 
The current pandemic and concurrent risks profile, pausing of audit and scrutiny activity combined with a fatigued and stretched workforce has created unprecedented risks 
that could result in failures of governance. Work is well underway to ensure the resumption of audit and scrutiny programmes, however this still not back up to pre-Covid 
levels at this time, and work is ongoing.   

 
 

ID & Title P&P SRR 007 
Increased Services Demands/Demand Pressures Arising from 
Covid/Deteriorating Economic Outlook   

Status 
 
Managed By 

Strategic 
Director 

Current Rating  Target Rating 9 

Potential 
Effect 

Risk that current resource base cannot meet rising demand resulting from Covid pandemic   

  

Related 
Actions 

    

Internal 
Controls 

Budget Strategy & Monitoring 

    
Corporate Transformation 
Programme 

    Procurement Strategy 

Latest Note 
Initial demand pressure exercises are indicating a high degree of uncertainty in regard of short term budget planning, particularly in terms of whether increased pandemic 
costs will return to pre-Covid levels or whether demand will be sustained in the post Covid operating environment. At this stage, most emphasis is on monitoring the harms 
from disease prevalence, however, it is likely the the other 3 harms will have medium to longer term impacts on demand pressures and budget planning.   

 

ID & Title P&P SRR 008 Failure to Keep Pace with Digital Agenda   Status 
 
Managed By 

Strategic 
Director 

Current Rating  Target Rating 9 

Potential 
Effect 

Covid biosecurity requirements have driven accelerated demand and expectation for increased digital service provision. There is 
a risk that the Council will not be able to meet these changes.   

  

Related 
Actions 

P&P 20 032 
Procure, develop a project plan, and commence implementation 
of Microsoft 365 

Internal 
Controls 

  

Latest Note 
The Council has made significant investment in digital infrastructure during the Covid pandemic, including M365 and digital telephone payments. This work will need to 
continue at pace to meet citizen demand and to sufficiently realise benefits.   
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