
 

CLACKMANNANSHIRE COUNCIL 

Report to People Committee 

 Date of Meeting: 27th January 2022 

Subject: People Redesign 

Report by: Lorraine Sanda, Strategic Director People 

1.0 Purpose 

1.1. The purpose of this report is to update People Committee on the progress 
with the People Redesign further to the update provided to People Committee 
on 25 March 2021.  

2.0 Recommendations 

2.1. It is recommended that the Committee notes the report and provides 
comment and challenge.  

3.0 Considerations 

3.1. At the same time as creating the conditions for sustainable change, the 
People Directorate has continued to respond to the ongoing impact of COVID-
19, and in particular to the needs of children, families and communities.   In 
particular, responding to the needs of the most vulnerable remains a priority 
for the Directorate.  

Creating the conditions 

3.2. Phase One (see Appendix 1 for Summary of the Project Tasks) of the People 
Redesign is almost complete. 

3.3. The Redesign has been supported by a programme of “territory mapping” 
across People, with the support of IESE.  This involved all managers and 
team leaders across the Directorate, coming together over a period of 5 
months to map their journey, vision, aims and priorities for People Directorate.  

3.4. In addition, IESE provided individual coaching and mentoring sessions for 
managers and team leaders.  Participants noted a significant improvement in 
their own leadership and development.  (see attached report at Appendix 2).   
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3.5. As part of the Family Wellbeing Partnership, frontline workers and managers 
from across People Directorate had the opportunity to take part in a Values 
Based Leadership experience with Columba 1400.  They were joined by 
colleagues and partners from across other services, to consider how their own 
leadership could contribute to improving the lives of people across 
Clackmannanshire.  (see Appendix 3 for summary of the programme).  

3.6. These leadership opportunities across the Directorate are creating the 
conditions for sustainable change not only within the Directorate, but across 
the Council and within partners organisations.  

3.7. The level of integration of services across the People Directorate is already 
progressing with more focus on a whole systems response to the needs of 
children and families, and in developing effective partnerships and a shared 
vision with local partners, national agencies and communities. .   

3.8. As the People Redesign progresses, all processes are being reviewed and 
refined to support integrated working and transformational approaches.    

3.9. HR teams have worked closely with the People Management Team,  
providing valuable support and advice throughout.  

Developing the Team 

3.10. One of the key tasks in the People Redesign was to implement the new 
management structure agreed by Council on 19th August 2021.   

3.11. Following successful appointments in December 2021, the new Senior 
Management Team will further promote integrated working with a focus on 
early intervention and prevention across education, children’s social work and 
justice services. The following Senior Managers will take up post in January 
and February 2022:  

3.11.1. Senior Manager, Care and Protection 

3.11.2. Senior Manager, Early Intervention and Prevention 

3.11.3. Senior Manager, Partnerships and Inclusion 

3.11.4. Senior Manager, Permanency 

3.11.5. Further recruitment is underway for the Senior Manager, Justice 
  Services.  

3.12. With the new Senior Managers in post, focus will increase further on the 
integration of teams. Initially, the aim will be to pilot a couple of small 
multidisciplinary teams designed around a clear purpose and set of values.  
This will draw on the range of skills and experience from across the 
Directorate, further breaking down silo working and creating a stronger sense 
of ownership and  responding collectively to need.    
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3.13. In line with Organisational Protocols on Redesign, Trade Union 
representatives continue to be consulted on the organisational changes.  

3.14. Virtual bi-monthly all staff meetings (People Connected) supplemented by 
fortnightly mailings, have been introduced to engage with staff on the 
developments. With staff surveys used to seek feedback at different stages.  
This process has also been used to promote staff wellbeing during the 
challenges of COVID.    

3.15. Releasing the potential 

3.16. As the Redesign has progressed, teams are already taking forward a number 
of innovative and transformational developments which signal the change 
underway, demonstrating a new culture and the strength of confident, 
empowered teams, including :  

3.16.1. Development of a new Wellbeing Hub for Clackmannanshire,  

3.16.2. Family Wellbeing Partnership,  

3.16.3. STRIVE 

3.16.4. Mental Health Transformation Programme,  

3.16.5. Transforming the Secondary Curriculum,  

3.16.6. The Promise 

3.16.7. New Social Work IT System.  

3.17. These transformation programmes are underpinned by more effective 
partnerships with partners, communities and the third sector, and are 
demonstrating the benefits of new ways of working which can achieve better 
outcomes, more efficiently and effectively when multi-agency approaches are 
maximised. Increasingly, the People Directorate, other Council Directorates 
and the Health and Social Care Partnership, are collaborating to improve 
efficiency and effectiveness, in relation to, for example, the Learning Estate 
and the Wellbeing Hub, Mental Health, and the Children’s Services Plan and 
the Promise.  

3.18. The new SW It System is a partnership with Stirling Council, 
Clackmannanshire Council and the Health and Social Care Partnership.  It is 
being jointly procured with Stirling Council, realising benefits on cost and 
implementation.   The System will support new and more effective ways of 
working across Social Work (Children’s, Adults and Justice Services), as well 
as with partners.  A full update will be provided as part of the Be the Future 
Update to Council.   

   

3.19. Sustainability  
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3.20. With the appointment of an Interim Chief Social Work Officer (CSWO) in April 
2021, an updated Improvement Plan (see Appendix 4 ) for Children’s 
Services has been taken forward to ensure that Children’s Services can 
respond effectively  to increasing pressures and make more efficient use of 
resources.   

3.21. The CSWO has been working alongside an experienced CSWO from 
Midlothian who has provided advice and support through a period of 
significant change and challenge for the Service. The improvement activity 
aims to ensure that the Service has a sustainable model of staffing and 
delivery to ensure that both statutory and ongoing needs can be met, with a 
significant shift in focus to early intervention and prevention, in line with the 
work on The Promise.  

3.22. Four key areas for development were identified at the beginning of 2021:  

3.22.1. To reduce external placements for children and young people;  

3.22.2. To review all commissioned services in line with the needs  
  identified in a new Children’s Services Plan; 

3.22.3. To ensure all looked after children and young people were  
  reviewed and had an up to date care plan in place;  

3.22.4. To develop a Kinship Care Service.  

3.23. As ongoing evaluation continued, it was clear that there is also a need to 
review the “front door service” and consider how the Family Centre can be 
used more effectively to improve outcomes for children and families.  

3.24. Progress is underway in all areas as attached at Appendix 4.  

3.25. This improvement activity was supported by recent involvement by the Care 
Inspectorate (reported at this Committee).  

3.26. Across the People Directorate, workforce planning and leadership 
development, along with increased use of performance data (both qualitative 
and quantitative) will continue to be used to ensure that the new ways of 
working and service delivery models deliver benefits for children, families and 
communities.  Key to monitoring this progress will be listening and responding 
the voices of our stakeholders, as well as our staff.    

4.0 Sustainability Implications 

4.1. As covered above.  

5.0 Resource Implications 

5.1  Unmet savings of £279k in relation the 2018 restructure remain.   
      

130



 

5.2  Staffing 

All staff in People Directorate continue to have the opportunity to engage in 
the Redesign Process, and HR policies and procedures are being followed.  

6.0 Exempt Reports          

6.1. Is this report exempt?      Yes   (please detail the reasons for exemption below)   No X 
  

7.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 

(1) Our Priorities (Please double click on the check box ) 

Clackmannanshire will be attractive to businesses & people and  

ensure fair opportunities for all    
Our families; children and young people will have the best possible 

start in life   
Women and girls will be confident and aspirational, and achieve 

their full potential   
Our communities will be resilient and empowered so 

that they can thrive and flourish   
 

(2) Council Policies  (Please detail) 

 Organisational Change 2020 

8.0 Equalities Impact 

8.1 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations?  

 Yes  x    No  

9.0 Legality 

9.1 It has been confirmed that in adopting the recommendations contained in this 

 report, the Council is acting within its legal powers.  Yes      No  

10.0 Appendices  

 
 Appendix 1  Summary of the Project Tasks 

Appendix 2 IESE Report 
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Appendix 3 Family Wellbeing Partnership Values Based Leadership  
  Programme Summary  

Appendix 4 Children’s Services Improvement Plan January 2022  
 

11.0 Background Papers  

11.1 Have you used other documents to compile your report?  (All documents must be 

kept available by the author for public inspection for four years from the date of meeting at 
which the report is considered)    

Yes  (please list the documents below)   No  

Author(s) 

NAME DESIGNATION TEL NO / EXTENSION 

Lorraine Sanda Strategic Director People  

Approved by 

NAME DESIGNATION SIGNATURE 

Lorraine Sanda  Strategic Director People   
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Task Start Date Duration Completed? % Complete Comments

Phase 1 - Transformation

 

 

Council Approve Structure, 

Recruitment and set out Be the 

Future Goals March 2018 24 months Yes 100%

Recruitment of Senior Managers October 2021 5 months Yes 100%

All SM vacancies have been indentified and 

recruitment underway

Business Plan and Budget agreed October 2021 1 month Yes 100% Agreed within People - waiting for Council

Identify Network of Teams for Trial November 2021 8 months Yes 100%  

Identify current Processes November 2021 2 months Yes 100%

Creating pack for new People staff of 

processes

Phase 2 - New Ways of Working

 

 

Implement projects that allow 

working collaboratively February 2020 24 months 
Yes 100%

e.g. The Promise, STRiVE. Have been 

accepted by People

Start People Connected April 2020 8 months
Yes 100%

People Connected engage all staff on 

projects across service

PSMT engagement December 2021 2 months
Yes 100% Engage with Senior managers on their views 

on Redesign and New Ways of Working

Staff engagement survey January 2022 1 month Yes 100%

People survey to get baseline of staff 

understanding of redesign, iESE training

Map out Processes January 2022 1 month
Ongoing 60%

Map out process for People and ensure new 

processes are integrated 

People Connected review January 2022 1 month Ongoing 35%

Review People Connected and merge People 

Spotlight into meeting
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Business Support Review February 2022 2 months Ongoing 15%

Ensure BS team are aware of any changes to 

processes and review needs of team

Workforce Development Plan and 

Training review February 2022 3 months Ongoing 30% Training review underway

Pilot New Teams February 2022 2 months Ongoing 40% Trial teams mapped out

Review of Updated Processes March 2022 2 months No

Leadership Development Plan January 2022 18 months No

Phase 3 - Review and Refine   

Transformation Examples April 2022 6 months No

Review Staff Engagement April 2022 2 months No

Review ways to keep staff updated with 

People going forward

Self-Evaluation of Project May 2022 6 months No

Team Evaluation June 2022 3 months No

Evaluation of new and old teams, engage 

with stakeholders (internal and external)

Mapping of Teams going forward June 2022 12 months No

Devlopment and Training 

Opportunties July 2022 4 months No
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Review & Refine 

New Ways of Working 

Transformation 
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Task Name Duration % Complete

Phase 1 - Transformation 1,091 days 73%

Be The Future Approved at 

Council 18 mons 100%

Approve Structure 1 day 100%

Approve Chief Posts 1 day 100%

Approve Senior Manager 

Posts 1 day 100%

Start recruitment of Senior 

Managers and Chief 6 mons 60%

Appoint Senior Project Officer 1 day 100%

Business Plan Model and QA 1 mon 100%

Plan of the Network Teams 8 mons 25%

Mapping of current Processes 2 mons 40%

Yearly budget approved 1 wk 100%

Phase 2 - New Ways of 

Working 776 days? 36%

The Promise Plan 12 mons 100%

CS Plan 1 day? 0%

iESE Training 11 mons 100%

STRiVE Project 18 mons 80%

Workforce Development Plan 1 day? 0%

Mapping of Current Process 

(staff engagement) 1 day? 20%

Review Training Processes 12 mons 0%

Networked Teams launched 7 mons 0%

Leadership Development (all 

staff) 7 mons 0%

Leadership Plan 18 mons 0%

New SW IT System 18 mons 0%

Phase 3 - Review and Refine 240 days 0%

Transformation Examples 6 mons 0%

Self-Evaluation of Project 6 mons 0%

Mapping of Teams going 

forward 12 mons 0%
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Coaching evaluation report for

1
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● Measurement information on digital coaching 
since our launch in March 2021

● Current status of activity and utilisation
● Employee satisfaction and impact of digital 

coaching
● Feedback on common development themes

Leadership Coaching at 
Clackmannanshire Council

Your coaching evaluation report includes:
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People have engaged and 
registered for the 

coaching experience

Sessions of coaching have 
been completed across all 

programmes

How likely would you 
recommend coaching to a 

colleague?

26

Since offer launched in March 2021 

64 8.8/10

3
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Leadership Coaching 
Before & After scoring

“Coaching has provided me with 
a safe space and dedicated time 
to talk through the challenges 
faced and encouraged me to 
utilise my own strengths and 
skills, along with the strengths of 
others to pave a way forward 
which has brought a greater 
sense of clarity and direction 
than before.”

Evaluation 
(63% Completion) Before Coaching After Coaching

How would you score your 
current understanding of 
your strengths as a 
leader?

6.5 8.0

How would you score your 
ability to navigate your 
changing work 
environment?

6.3 8.0

How clear are you on your 
developmental goals? 5.7 8.0

How would you score your 
current level of confidence 
at achieving your 
development goals? 

5.2 7.2
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“I am now clear about the skills 
sets and abilities that I have and 
can use these  to support both my 
strategic planning and  know how 
these can contribute to wider goals 
and actions.. ”

“It has allowed me to question 
myself, reflect by and talk with 
colleagues more openly and 
collaboratively.”

“Coaching has allowed for the 
opportunity to refocus my 
leadership skills so that I have 
greater clarity on our 
organisational objectives, 
outcomes and measures”

“It has supported me to think 
more clearly and not to panic, it is 
ok to process and think if it helps 
you make the right decision.”

“Having the opportunity to work with 
my coach for 4 sessions has allowed 
me to experience first hand the 
benefits, especially in the way it made 
me reflect, find my own answers to the 
challenges and plan moving forward 
based on my knowledge and skills. 

The sessions have provided me with 
more confidence to face challenges in 
new ways. It is definitely an approach 
I would promote as a model of 
practice as I know it has enabled me 
to take greater responsibility and 
accountability for my actions and 
commitments, therefore the same can 
be achieved with others.”

How has coaching supported you 
in the development of your 

strategic plan?

How has coaching supported you in 
achieving a greater sense of clarity 

and direction? How has your coaching experience 
developed your capacity to 

promote coaching as a model of 
practice?
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Feedback and development themes from
KYM coaches

Emerging Development 
Themes

● Leadership skills
● Developing confidence 
● Managing time and workload
● Transition of role and environment
● Challenging relationships
● Achieving strategic goals
● Reflection & wellness
● Support

Feedback

“This experiences has developed my capacity to 
promote coaching as a model of practice by 
highlighting and reinforcing key principles of good 
practice-communication, collaboration, 
coordination,and offering a wider range of  
techniques to deliver/support these effectively.”

“I had a fantastic coach who had the ability to get to 
the heart of my identified areas quickly and 
professionally. I loved the additional materials.”
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“Our task is not to put the greatness back into humanity  

but to elicit it, for the greatness is there already.” 

                                                              John Buchan 

 

Family Wellbeing Partnership and Values Based Leadership within Clackmannanshire 

 

Background 

Columba 1400 help young people and the adults around them to be the change they want to see in the 

world. We want every young person to find the greatness that is inside them and since 2000 we’ve 

helped over 10,000 young people and adults transform their lives. We work shoulder-to-shoulder with 
young people and the adults around them helping them explore their core values and unlock their inner 

strength so they can make a difference to their community and transform their sense of identity, their 

confidence and their ambition. Our work is based on three founding principles: warmth of welcome, 

warmth of hospitality and the sense of being on a shared journey. We bring people together in their 

local community, online and at our two inspirational Leadership Centres, as they transform their lives 

and the lives of those around them. 
 
Our Approach 
Across Scotland there is a recognition that we need collective leadership anchored by a strong moral 
purpose. Columba 1400 has designed a bespoke values based leadership experience to enable 
strategic leaders and frontline teams working with children, young people and families within 
Clackmannanshire. We understand that in order to truly deliver The Promise it will take all of us across 
the public sector to “Be the Change” for and with children, young people and families. This will require 
cultural change, such as identifying and measuring what matters, creating scaffolding around families 
and creating permissions for those who serve families. This requires a new way of being, a radical shift 
for our public services and for social leadership.  
 
We have developed our values based leadership experience to be a catalyst for deep collaboration 
across agencies, centred around families, not departments, people and relationships, not process and 
systems driven. The values based leadership experience entails reflection, discussion, collaboration 
and creates space for personal, professional and strategic thinking. Individual leaders are able to 
recognise it is their leadership that will create different outcomes for children, young people and families 
through collective decision making, services designed around families and the implementation of 
restorative and strengths-based initiatives.  
 
Outline  
Initial Engagement: 1 online session, to prepare for the leadership experience. Participants begin 
developing trust within the group and set their hopes and goals for the residential element. 
Residential Element:  A 3 day’ experience, involving a two night’ residential stay at one of Columba 
1400’s Leadership Centres. 
Development and Action – An online session which allows the group to come together to co-design 
next steps and actions, and reconnect with others, as participants prepare to lead change through 
values based leadership. 
 
Outcomes  

- Provide a learning environment for individuals to self reflect upon their own and others’ 
leadership style, preferences and qualities.  

- Develop a shared sense of common purpose through exploring the role of values in 
leadership within public service  

- Create a collective understanding of leadership responsibility allowing leaders to manage risk 
effectively and with efficacy. 

- Empower leaders to manage change and empower permissions for alternative behaviours 
and processes.  
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1 
 

People Committee, 27 January 2022           Appendix 4 

Children’s Services - Improvement Plan – 2021/2022 

(NB: to be updated to reflect Care Inspectorate Improvement Activity as of 13 January 2022 Letter)  

Areas for improvement identified from: 

 Meetings with service managers, team leaders, SW staff on use of resources/service pressures/practice 

issues 

 Ongoing feedback from unions, staff, Bipartite and TU meetings 

 Performance management data - CP and LAC stats, trend data, case load data, referrals into SW 

 Financial and budgetary information and spend on LAC population (external/internal placements) 

 Learning identified from local SCR findings 

 Staff survey – People Directorate 

 Consultation with C&YP with Child Protection and Looked After Experience about Participation in Decision 

Making 

 Children’s Services Strategic Partnership 
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Improvement 
Type 

Improvement Actions Responsible Person Completed Date 

Staffing  People Redesign Recruitment of Senior Managers  CSWO, SD Complete 

Staffing  
Address Staffing in all 

Teams  
Recruitment of new FTE SW’s and Agency Staff 

Hybrid models and core team rotations 
CSWO, SM’s Ongoing  

Staffing 
Increased HR and 

Workforce Development 
Support 

HR BP in place for People SD Complete 

Child Protection  
Monitoring of Child 

Protection 
Review of Systems and Processes: Business 
Support roles, data capture and reporting  

SMs Complete  

Caseload 
Management  

Backlog and Quality 
Assurance 

Review of all cases and maintain overview of 
performance  

SM’s Ongoing 

Review 
Assessment, care planning 

and review 

Review of teams and processes underway by Care 
Inspectorate, TLs, IROs, BS and SMs. Focus on 

C&YP and Families being at centre of care plans 
CSWO, SMs, IOS, BS Ongoing 

Policy and 
Procedure 

Policy and service 
development 

Develop Continuing Care and Kinship Policy and 
Strategy 

CSWO, SMs Ongoing 

Review 
Planning and improving 
services, Rebalance of 

Care 

Review of all external residential and foster 
placements – including systematic review to 

obtain baseline of LAAC plans. Review role and 
function of High Cost Governance and ERG 

meetings. Increase the range of LA Child Care 
Provisions for LAAC young people. Explore 

Outreach support options 

CSWO, SMs, TLs, Finance 
and BS 

October 2022 
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Service Change 
Enhance fostering and 

adoption provision 

Increase investment in recruiting and supporting 
local foster carers, including respite fostering 
service. Explore regional model as an option. 

CSWO, SM Ongoing 

Service Change 
Maximise support to 

extended family members 

Develop training and support for Kinship Carers, 
increase investment and conduct self evaluation of 

service 
CSWO, SMs Ongoing 

Service Change 
Increase family/ 

community based support 

Enhance range of Family Support Provisions within 
communities (pooled resources, links to SNA). 

Strategic Commissioning Review underway 
SMs and TLs June 2022 

Staffing 

Strengthen prevention, 
early intervention and 

crisis support to prevent 
family break down 

Recruitment of 3x Family Support Workers - 
STRIVE Team. 

SMs and TLs Complete 

Policy and 
Procedure 

Invest in a sustainable 
aftercare approach 

Costing and Options Appraisal carried out to 
increase provisions for care leavers. Links with 

Housing and Child care partners 
SM, TL and Housing March 2022 

Policy and 
Procedure 

Participation of children, 
young people and families 

Review and develop participation and engagement 
approaches with The Promise team. Family 

Support Worker and Project Coordinator to be 
recruited. 

Corporate Parenting Group, 
The Promise Scotland 

March 2022   

Review 
Performance 

Management, Quality 
Assurance and Standards 

Review and strengthen Quality Assurance 
Arrangements and Performance Management 

Systems. 
CSWO, BS Ongoing  
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Staffing 
Workforce Development, 

training and support 
Learning and Development plan - focus on national 

and local needs (i.e. GIRFEC) 
CSWO Complete 

Staffing 
Management of 

resources/Service 
planning & development 

Strategic Needs Assessment to identify gaps, local 
need and future priorities. Human and Economic 

Costs Model (HECM) to be used to better use 
Children’s Service budget and pool resources. 

CSWO, Children & Young 
People Strategic Group 

March 2022  

Review Commissioning Strategy 

Review and evaluate quality of current 
commissioned services delivered by Third Sector 

and current service provisions to provide gap 
analysis and develop business case. Seek views 

from families, staff and local community. Identify 
contracts for renewal for 2021/22 

CSWO, Finance, The Promise 
Team 

March 2022  

Redesign 
Leadership - Improvement 

and change 

Redesign Children’s Social Work Model and 
Structure. Increased integration across People 

Directorate. Engagement with staff and partners. 
CSWO, SMs June 2022  
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