
 

 

CLACKMANNANSHIRE COUNCIL 

Report to: People Committee 

Date of Meeting: 18 November 2021 

Subject: Family Wellbeing Partnership and The Summer of Wellbeing  

Report by: Lynda McDonald, Improving Outcomes Manager and  
   Veronica Cully, Seconded Teacher, Improving Outcomes Team  

1.0 Purpose 
1.1      This paper provides background and an update on the Family Wellbeing 

Partnership and by way of example, learning from the Summer of Wellbeing 
Programme.  

2.0 Recommendations  

It is recommended that People Committee note: 

2.1 The aim of the Family Wellbeing Partnership; to improve the wellbeing and 
capabilities of families and young people in Clackmannanshire in partnership 
with Columba 1400, Heriot-Watt University and funded by the Scottish 
Government’s Social Innovation Partnership. 

2.2      The learning from the implementation of the Scottish Government funded 
Summer of Wellbeing programmes, in particular the ‘Families First’ approach 
and the impact this had for the children and families. 

3.0     Background and Progress  
3.1     The Social Innovation Partnership is a collaboration between the Scottish 

Government and The Hunter Foundation (THF). The Hunter Foundation seeks 
to invest in solutions, in partnership with others, to eradicate poverty and 
improve educational attainment. The Clackmannanshire Family Wellbeing 
Partnership Programme is funded by the Social Innovation Partnership and 
Columba 1400 have received confirmation of two years of funding for the 
Clackmannanshire Family Wellbeing Partnership Programme. 

3.2     This is a unique opportunity for the Scottish Government to work with 
Clackmannanshire Council to empower young people, their families and staff, 
giving them voice and agency. This includes a focus on what needs to change 
within the existing system, shifting values and behaviours of the people 
designing, delivering, and receiving support, and the impact this has on 
children and families.    

THIS PAPER RELATES TO 
ITEM 4 

ON THE AGENDA 
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3.3      Scotland has committed to #KeepThePromise to care experienced infants, 
children, young people, adults and their families - that every child grows up 
loved, safe and respected, able to realise their full potential. This will be 
embedded within the Family Wellbeing Partnership planning, as will  the 
United Nations Convention on the Rights of the Child (UNCRC) (Incorporation) 
(Scotland) Bill.  

       
3.4    Columba 1400 have worked with Clackmannanshire families since 2018 and, 

as such, are our delivery partner for the values based leadership element 
within the Family Wellbeing Partnership framework (See appendices 1A and 
1B and 2). As the Partnership progresses, Columba 1400 will work with senior 
leaders, frontline staff, partners as well as young people and families. 

  
3.5   The Columba 1400 approach is strengths based, offering opportunities for 

parents/carers to realise their own leadership qualities and abilities, focus on 
what matters to them, their children and their community. It also gives the 
opportunity to connect with other parents/carers, share learning and take 
collective action. It is recognised that to significantly improve outcomes for 
children and young people most in need, early help and strengths based 
support enables families to flourish. This work allows parents/carers the time 
and space to develop a growing awareness of self and the choices they have 
made and can make as the primary carer in their child’s life.  

 
3.6 Summer of Wellbeing Programmes (June - September 2021)  
 
3.6.1   Clackmannanshire's 'Summer of Wellbeing' Programme was part of the 

Scottish Government's 'Summer of Play' initiative, allocating £162,000 to 
Clackmannanshire Council to work in partnership with local community 
groups, to deliver enhanced summer holiday provision (appendix 3). In 
addition, £27,000 was provided to Active Schools from Sport Scotland to 
develop a Sport and Physical Activity programme (appendix 4). The aim of 
these programmes was to improve the wellbeing of children and young people 
and families across Clackmannanshire, particularly those adversely affected 
by the impacts of the COVID pandemic.   

 
3.6.2  The Summer of Wellbeing programmes were facilitated by 12 council 

education services, 17 community based partners and 16 local sports clubs, 
some of which are new partnerships. Activities were offered as universal and 
targeted and included art, music and craft, over 20 sports, camp craft, 
therapeutic sessions, visits, day trips and all included a free lunch. The 
programmes reached a total of 3168 children and young people and 970 
parents/carers.  
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3.6.3  Based on enrolment data for 21/22, this equates to participation of 
approximately 50% of 3 to 5 year olds, 36% of primary aged children and 29% 
of secondary aged young people. 

 

 
3.6.4     Part of the Summer of Wellbeing programme was used to explore elements of 

a wellbeing and capabilities approach to providing enhanced services in 
Clackmannanshire over the summer. The success metric used was that 
families who participate feel an improved sense of wellbeing within their family 
and improved relationships with services involved. This ‘Families First’ 

approach adopted the principles of Value Based Leadership, allowing for 
families to connect with each other and voice what mattered to them. This 
approach was led by families and young people to explore the barriers to 
participation and provide families with the budget to make decisions based on 
their individual needs. Payments were given directly to a small group of 
families working with CLD, all kinship carers and families of children who 
attend ASN specialist provisions. 

 
3.6.5  The Summer of Wellbeing programmes have given children, young people 

and families more opportunities to socialise and connect with others which has 
reduced social isolation. Targeted support with known adults enabled children 
and families to participate in a safe environment and participants reported 
improved physical and mental health, increased confidence, self esteem, 
independence and resilience. 
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3.6.6  Families participating in the Families First approach grew in confidence and 

built trust when given the opportunity to discuss what mattered to them in a 
welcoming, safe environment. They were empowered to think beyond what 
was possible over this period and started envisaging how they could scale the 
support and activities set up over the summer. They reported a sense of 
achievement and pride over what they had achieved for themselves and the 
community over the summer. The approach built on pre-existing relationships 
with families who were already being supported by CLD and they were 
empowered to participate in what mattered to them and involve others in the 
community. 

          
3.7 Alloa Academy (September - October 2021) 
 
3.7.1 To support people in the community who are experiencing challenges with the 

changes to universal credit and other demands, Alloa Academy trialled an 
advice session within the school. Staff from Clackmannanshire Council and 
the Citizens Advice Bureau were on hand to give advice to the families on: 
benefits, school uniform support, Free School Meal Entitlement, study support 
/ extra curricular Information, clothes/food bank information. Staff were 
available to help families complete paperwork, online forms or use the printing 
facilities. This was attended by 28 families, over two sessions. The learning 
from this wellbeing and capabilities approach will be evaluated and reported 
on by our learning partner, Heriot-Watt University to inform future actions.   

  
3.8   Next Phase 
 
3.8.1  Throughout November and December 2021, approximately 80 places across 

Council and its partners will be offered the opportunity to attend residential 
values based leadership opportunity at Columba 1400, funded by the Social 
Innovation Partnership. The opportunity will be offered to senior leaders, 
frontline staff and key partners.  
 

3.8.2  It is proposed that a cohort of partners from Scottish Fire and Rescue Service, 
National Health Service and Police Scotland attend Columba 1400 in early 
2022, following the success of the Safeguarding through Rapid Intervention 
(STRIVE).  

    
3.8.3   Each element of the Values Based Leadership delivery schedule will be 

decided in Partnership with Columba 1400 and Clackmannanshire Council. 
There will be a learning and evaluation briefing opportunity after each delivery 
run to understand real time learning and this information will influence each 
phase of the partnership schedule. The learnings extrapolated from each 
cohort will ascertain the opportunities and the barriers to enabling systemic 
change in the aspiration to improve the wellbeing and capabilities for families 

14



 

 

within the area. These findings will determine future cohorts for Values Based 
Leadership to accelerate the change. 

 
4.0 Implications 
            

It is anticipated that once all groups share expectations and ideas of what 
needs to happen to make service provision in Clackmannanshire more 
wellbeing and capabilities driven that we will unify to do things differently and 
co-design and learn from testing new models of service provision. 

 
5.0 Risk 
 

 The key risks associated with this project are: 
 

 Staff attending residential experiences will only do so when core service 
can be  maintained within teams.    

 
 A full risk assessment will be submitted to Health and Safety regarding the 

residential experience.  
 

6.0 Equalities 
 

 As a trial area, Alloa South has been identified as a priority due to the multiple 
deprivations existing and as such seeks to improve equity.  

7.0 Financial Implications 

The Family Wellbeing Partnership is externally funded by The Social 
Innovation Partnership. 

8.0     Sustainability Implications 
  

The Values Based Relational skills set and approach within Clackmannanshire 
Council and community will afford a legacy capacity within the community.    

9.0 Resource Implications 

           As above in 7.0.  

10.0    Exempt Reports   

  Is the report exempt?     

No  
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11.0 Declarations 
 

 The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 
 

(1) Our Priorities (Please double click on the check box �) 

           Clackmannanshire will be attractive to businesses & people and                � 
ensure fair opportunities for all   
  
Our families; children and young people will have the best possible            � 
start in life  

 Women and girls will be confident and aspirational, and achieve 
their full potential  � 
 

           Our communities will be resilient and empowered so                                   � 
that they can thrive and flourish  

           The Council is effective, efficient and recognised for excellence  � 

(2) Council Policies (Please detail) 
  

 N/A  
 
12.0 Equalities Impact 

 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations?  

 N/A 

13.0  Legality 
 

 It has been confirmed that in adopting the recommendations contained in this 
report, the council is acting within its legal powers. 
Yes.  
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14.0    Appendices  
            
Appendix 1A- The Clackmannanshire Family Wellbeing Partnership Change     
Programme 
 
Appendix 1B-  A framework for improving the wellbeing and capabilities of families 
and young people in Clackmannanshire 

 
Appendix 2 - Family Wellbeing Partnership and Values Based Leadership within 
Clackmannanshire, Columba 1400 document   
 
Appendix 3 - Summer of Wellbeing Report for the Scottish Government  
 
Appendix 4 - Active Clacks Summer of Wellbeing Report for SportScotland 
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Appendix 1A: The Clackmannanshire Family Wellbeing Partnership Change 
Programme 

 

Improving the wellbeing and capabilities of families and young people in 
Clackmannanshire 

This programme aims to enhance the wellbeing and develop the capabilities of 
people living in multiple deprivations in Clackmannanshire, transferring power and 
voice to those who often don’t get heard by prioritising what young people and their 

families value and what matters to them. 

Our approach is not only focused on what needs to change within the existing 
system to be able to achieve this, but on how this change will be implemented and 
sustained. It is about shifting values and behaviours of the people designing, 
delivering, and receiving support, and the impact this has on poorer communities in 
Scotland. 

 

How will a Wellbeing and Capabilities approach empower young people, their 
families and frontline staff, and give them voice and agency? 

 

We have created a framework which sets out the direction of travel for the Family 
Wellbeing Partnership’s (FWP) change programme in Clackmannanshire. Detail of 
this can be found on the following pages 
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Driving change in 3 stages 

The information below and the accompanying diagram (p6.) illustrates the 3 broad 
stages of the framework and its alignment with our wellbeing and capabilities 
approach.  

1 Finding permission to do things differently 
 
This stage is about finding or creating spaces for reflection to understanding the 
current barriers in the system and how to move towards providing services which 
have wellbeing and capabilities at the heart. We recognise that our way of being with 
people is important and that this will take us a long way in the journey of change, but 
without a clear understanding of what gets in the way – internal and external 
capabilities, true transformation will be limited.  
 
3 core groups: families and young people who use the services; frontline workers 
who work engage with families to deliver the services; senior leaders who manage 
the provision of the services will work to understand what matters to them and how 
they can use a wellbeing and capabilities lens to be empowered to accept 
responsibility and prioritise the changes they want to see. They will do this by 
participating in a value-based leadership experience (see below). 
 
During this stage it is expected that we will identify Change Makers. These are key 
leaders and influencers from each of the 3 groups who show real passion and drive 
for shifting how services are delivered in Clackmannanshire.  
 
2 Unifying to do things differently 
 
This is where individuals from the 3 core groups come together to share 
expectations and ideas of what needs to happen to make service provision in 
Clackmannanshire more wellbeing and capabilities driven. Providing opportunities 
for families and key workers to engage with public sector employees will help to 
bridge the knowledge gap and create an understanding of what is really needed to 
make real change happen. 
 
By creating the right environments, building trust and relationships, and identifying 
shared values this stage will begin to identify possibilities and challenges within 
the current system and where new ways of delivering services can be tested. They 
will do this by participating in a collaborative value-based leadership experience 
which will help them to identify the tests of change. 

3 Planning to do things differently 

This stage is where these identified tests of change can be explored. Maximising on 
ideas which develop during stage 2, this will give senior leaders, key workers, and 
families opportunities to work together to co-design and learn from testing new 
models of service provision.  This work will be set within the principles of the Scottish 
Approach to Service Design.  

There are 4 important elements threaded throughout this programme which 
are essential for ensuring we create the right conditions for change to support 
the wellbeing and capabilities approach. 
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These are: underpinned by Value Based Leadership; driven by people; guided 
by learning; and which maximise on opportunities. These are explained below:  

A framework underpinned by Value Based Leadership 

Value Based Leadership (VBL) is one element of our framework which will help us to 
understand how a person-led approach can accelerate systemic change by putting 
people’s voices and experience, at the centre of structural change.  

A Values Based Leadership approach will underpin stage 1 and 2 of the framework 
by providing a platform for cohorts to participate in self-reflective leadership 
experiences.  

In stage 1, by facilitating impartial and non – judgemental conversations in a 
psychologically safe, creative environment, participants from all levels of the system 
(young people and their families, frontline workers, senior leaders) will be 
encouraged to explore their values, leadership potential, personal motivations, 
relational behaviours and what really matters to them.   

The VBL approach should be seen as a vehicle for creating the conditions for 
individual and collective change within a learning context in exploring and 
understanding the Family Wellbeing Partnership’s strategic objectives. 

In stage 2, collaborative sessions will provide an opportunity for all participants 
engaging in VBL to come together in one place and share experiences through voice 
and agency. This collective dialogue will allow all partners and stakeholders timely 
learning zones towards understanding the barriers and opportunities to systemic 
change and provide a live feedback loop from recent delivery activity.  

These sessions will also, through co-design, influence and determine future delivery 
requirements, cohorts and schedules in the programme. We hope that this iterative 
learning process will be inbuilt throughout all delivery.  

The purpose of this model is to ascertain the components of developing family 
wellbeing and encourage active participation in community sustainability and renewal 
as well as allowing Local Authority leadership the permission to realise new ways of 
operating and amend traditional procedures when delivering services. 

 

A framework maximising on opportunities 
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We expect that opportunities to test a wellbeing and capabilities approach in 
providing services to young people and families will arise throughout this programme 
of work. These are our opportunities to shift and it will be important to grab these 
opportunities in real time, when it is appropriate to do so.  

 

Viewing these as an offshoot from the core framework we will need to approach 
each opportunity to shift uniquely, using them as tests to accelerating through the 3 
stages of the framework. It will be important to reflect and learn from these 
opportunities and feed this back into the development of the programme. 

 

A framework driven by people 

We have identified that for this change programme to be successful it will need to be 
driven by the people managing and delivering services – our change makers. The 
change makers will be identified through value-based leadership experiences and 
our opportunities to shift. 

A Mobilisation Team will develop from an induction workshop between members of 
the Senior Leadership Team (SLT) at Clackmannanshire council. This group have 
identified that more space and time needs to be dedicated to think and talk about 
making change. With an emphasis on putting themselves in the driving seat, their 
‘I’m that guy’ attitude promotes reflection of current structures and attitudes to help 
identify where shifts can be made, recognising that they are part of the system, 
rather than seeing themselves on the outside looking in, and therefore have the 
ability to affect change. 

How will this programme empower senior leaders to design and manage services 
which improve the wellbeing and capabilities of young people, families and the 
people who support them? 

A framework guided by learning 
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To ensure we are capturing and learning from this programme we are working with 
an independent Learning Partner and have integrated Learning and feedback loops 
to this framework. The structure for this learning can be broken down into 3 parts 
seen below. 

 

Learning will play an important role at Stage 3 of the framework as well as at our 
opportunities to shift, where it will be important to understand how each test of 
change develops and whether the shift has had any impact on families and young 
people. The learning and feedback loop will ensure that successes are captured and 
repeated and failures are embraced, understood. This will allow for approaches are 
modified accordingly.
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Appendix 1B:  A framework for improving the wellbeing and capabilities of families and young people in Clackmannanshire 
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Appendix 2: Family Wellbeing Partnership and Values Based Leadership 
within Clackmannanshire 
“Our task is not to put the greatness back into humanity  

but to elicit it, for the greatness is there already.” 

                                                              John Buchan 

 

Family Wellbeing Partnership and Values Based Leadership within 
Clackmannanshire 

Background 

Columba 1400 help young people and the adults around them to be the change they 
want to see in the world. We want every young person to find the greatness that is 
inside them and since 2000 we’ve helped over 10,000 young people and adults 
transform their lives. We work shoulder-to-shoulder with young people and the adults 
around them helping them explore their core values and unlock their inner strength 
so they can make a difference to their community and transform their sense of 
identity, their confidence and their ambition. Our work is based on three founding 
principles: warmth of welcome, warmth of hospitality and the sense of being on a 
shared journey. We bring people together in their local community, online and at our 
two inspirational Leadership Centres, as they transform their lives and the lives of 
those around them. 
Our Approach 
Across Scotland there is a recognition that we need collective leadership anchored 
by a strong moral purpose. Columba 1400 has designed a bespoke values based 
leadership experience to enable strategic leaders and frontline teams working with 
children, young people and families within Clackmannanshire. We understand that in 
order to truly deliver The Promise it will take all of us across the public sector to “Be 
the Change” for and with children, young people and families. This will require 
cultural change, such as identifying and measuring what matters, creating 
scaffolding around families and creating permissions for those who serve families. 
This requires a new way of being, a radical shift for our public services and for social 
leadership.  
We have developed our values based leadership experience to be a catalyst for 
deep collaboration across agencies, centred around families, not departments, 
people and relationships, not process and systems driven. The values based 
leadership experience entails reflection, discussion, collaboration and creates space 
for personal, professional and strategic thinking. Individual leaders are able to 
recognise it is their leadership that will create different outcomes for children, young 
people and families through collective decision making, services designed around 
families and the implementation of restorative and strengths-based initiatives.  
Outline  
Initial Engagement: 1 online session, to prepare for the leadership experience. 
Participants begin developing trust within the group and set their hopes and goals for 
the residential element. 
Residential Element:  A 3 day’ experience, involving a two night’ residential stay at 

one of Columba 1400’s Leadership Centres. 
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Development and Action – An online session which allows the group to come 
together to co-design next steps and actions, and reconnect with others, as 
participants prepare to lead change through values based leadership. 
Outcomes  

 Provide a learning environment for individuals to self reflect upon their own 
and others’ leadership style, preferences and qualities.  

 Develop a shared sense of common purpose through exploring the role of 
values in leadership within public service  

 Create a collective understanding of leadership responsibility allowing leaders 
to manage risk effectively and with efficacy. 

 Empower leaders to manage change and empower permissions for 
alternative behaviours and processes.  

 
 
Appendix 3 
Clackmannanshire Council ‘Summer of Wellbeing’ Evaluation  

 
Clackmannanshire's 'Summer of Wellbeing' was part of the Scottish Government's 
'Summer of Play' initiative. £162,000 was allocated to Clackmannanshire Council to 
work in partnership with local community groups, to deliver enhanced summer 
holiday provision. The aim was to improve the wellbeing of children and young 
people and families across Clackmannanshire, particularly those adversely affected 
by the impacts of the Covid pandemic.   
 
Executive Summary 
● The Summer of Wellbeing programme was facilitated by 12 council 

education services and 17 community based partners, some of which are 
new partnerships.  

● Activities were offered as universal and targeted. 
● The Summer of Wellbeing programme was used to explore elements of a 

Wellbeing and Capabilities approach to providing enhanced services in 
Clackmannanshire over the summer. The success metric used was that 
families who participate feel an improved sense of wellbeing within their family 
and improved relationships with services involved. 

● The Cash First approach adopted the principles of Value Based Leadership, 
allowing for families to connect with each other and voice what mattered to 
them. It allowed money from the Summer of Wellbeing budget to go directly to 
families, empowering them to decide what it was best spent on. Payments 
were given directly to a small group of families working with CLD, all kinship 
carers and families of children who attend ASN specialist provisions. 

● Universal and targeted activities on offer included art & craft, cycling, cookery, 
skiing, water sports, photography, campcraft, music, yoga, geocaching, 
storytelling, farm visits and day trips. 

● The programme reached 2969 children & young people and 970 
parents/carers. Based on enrolment data, this equates to 50% of 3 to 5 year 
olds, 33.5% of primary aged children and 27.8% of secondary aged 
young people. 

26



 

 

 

● Families from all target category groups were involved in the programme. 
● Most organisations offered free lunches and snacks. The cost of this was 

factored into organisations funding applications. 
● Positive feedback from those involved highlighted improved social 

connections, confidence, wellbeing, sense of achievement and 
resilience for participants.  

● Cash First was led by families and young people. There was camaraderie built 
amongst the families with a focus on how they could support each other and 
the wider community. 

● Main barriers to delivery were limited lead in time and Coved restrictions. 
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Further detail of evaluations 
 
1. Organisations who delivered activity programmes: 
(*New partner for summer delivery) 
 

Council Services Community Based Partners 

Alloa Academy* Action for Children* 

ASD Outreach Team* Connect Alloa* 

Education Community Learning Development Christine Mckinsley Childminding 
Service* 

Creative Therapies* Dollar Nursery* 

Clackmannanshire Schools’ Support Service 
(CSSS) 

Falkirk and Clackmannanshire Carers 
Centre* 

Early Intervention Team* NHS Forth Valley Public Health 
Nutrition* 

Extended Additional Support Needs (EASN)* Home Start* 

Libraries & Leisure Hawkhill Community Association* 

Menstrie  Early Learning Centre* Little Stars Nursery* 

Sauchie Early Learning Centre* Ochil Youth Community Improvement* 

Tulach Early Learning Centre* Our Dumyat Centre operated by 
Menstrie Community Action Group* 

Sports Development (additional funding was 
received from SportScotland) 

Play Alloa 

 Resilience Learning Partnership - 
Crafty Kids* 

 Sauchie Active8* 

 The Playpen Cafe CIC* 

 Wellbeing Scotland* 

 Who Cares Scotland/Oor Clacks 
Voices* 
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Cash First for Families 
 

8 Families supported by Community Learning and Development 

167 Kinship 160 Care Experienced Children 

128 Children attending ASN specialist provision 

 
2. Range of activities facilitated: 
 

Cycling Water sports Camp craft Arts & craft 

Music Farm visits Skiing Tennis 

Park activities Photography Yoga Football 

Tennis Archery Dance Cookery 

Zoo trips Story telling Soft play Geocaching 

Pokemon Lure Party Book Bug sessions Special effects 
make-up sessions 

Movie nights 

Pamper days Kelpies trip Camping Hiking 

Ropes courses Trail biking Treasure hunts Rugby 

Roller Skating Zumba Athletics Swimming 

 
3. Ways in which funding enhanced summer provision: 

● Appointment of a Summer of Wellbeing coordinator to support consultation, 
planning and delivery. 

● Enabled the use of innovative approaches to consultation, collaboration and 
empowering families to address the barriers to wellbeing and participation 
through the Cash First approach and wider programme. 

● Families who participated in the Cash First approach were empowered to 
think beyond what was possible over this period and started envisaging how 
they could scale the support and activities set up over the summer. 

● Programme of free activity and supported sessions across Clackmannanshire 
throughout the whole summer break. 

● Commissioning of community partners was based on whether their proposal 
for enhanced service provision over the summer adopted a wellbeing and 
capabilities approach. Selection was based on how partners planned to 
provide services rather just on what they were providing 

● Enabled all participants to access free activities and services. 
● Increased the number and duration of indoor and outdoor activities on offer. 
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● Increased attendance at activities and supported sessions organised by 
community organisations and Clackmannanshire Council Education Services. 

● Funded valuable resources for activity programmes. 
● Provided participants with healthy lunches and snacks. 
● Enabled specialists to be brought in to deliver a range of new learning 

experiences. 
● Developed programmes for future school holidays. 
● Enabled family access to transport which would have been otherwise 

unaffordable. 
 
4. Participation: 

 

 
5. Target groups reached: 

 

* Please note only 17 organisations out of a possible 29 submitted data for this 

question. 
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6. Information on any target groups who did not participate, and any 

reflections on why that was the case: 
 
● Those who were shielding were unable to participate in person; however, 

some organisations were able to offer online activities and delivery of 
resources as alternatives.  

● Some organisations continued to support and engage with participants who 
did not attend activities by visiting families weekly at home. 

● Overall more participants would have been reached had more planning time 
been available. 

 
7. How did views of children, young people and families inform the 

planning of programmes: 
 
● Council Education Services gathered the views of children, young people and 

parents/carers by online survey to establish the ‘Summer of Wellbeing’ 

requests. 
● The Cash First approach was led by families and young people to explore the 

barriers to participation and provide families with the budget to make 
decisions based on their individual needs. 

● Community organisations facilitated consultations with families as part of their 
planning for the programme. 

● Some organisations gathered views via social media platforms to inform the 
planning of programmes. 

● Evaluations from previous summer programmes were used. 
● One community organisation had a youth mentor scheme where the young 

people planned their own activities. 
● Another community group’s programme was informed by a youth voice 'Have 

Your Say' event we held in May. 
● An Early Learning and Childcare establishment gathered children’s views via 

their e-learning journals. These reflections informed educators’ next steps and 
allowed them to provide responsive learning opportunities to meet children's 
interests and needs.  

 
8. What difference has the delivered activities made for the wellbeing of 

children and young people? 
 
● Children, young people and families have had more opportunities to socialise 

and connect with others which has reduced social isolation. 
● Families participating in the Cash First approach grew in confidence and built 

trust when given the opportunity to discuss what mattered to them in a 
welcoming, safe environment. They were empowered to think beyond what 
was possible over this period and started envisaging how they could scale the 
support and activities set up over the summer. They reported a sense of 
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achievement and pride over what they had achieved for themselves and the 
community over the summer. 

● Families reported that they felt supported, included and connected, and that 
they had fun over the summer. 

● Targeted support with known adults has enabled children and families to 
participate in a safe environment. 

● Improved physical and mental health. 
● Increased confidence, self esteem, independence and resilience. 

 
9. Positive feedback from participants: 
 
● “Built capacity amongst staff and encouraged innovative and creative thinking 

for future programmes”. 
● “The impact that funding has made has been incredible and it has also spread 

word of all the good things our project strives to do which has led to an 
increased attendance since summer finished”. 

● “It’s also great to hear that A and M have become friends. Hopefully this will 
make starting school a lot easier for them. Thanks again". 

● “Some of them had never been to the zoo before and they said they had the 

best summer of their lifetime”.  
● “A huge difference as my son has additional needs, including needing time 

outside and activities to keep him regulated. Having this free opportunity has 
been so helpful to our family and for my son to have access to accessible 
sport activities where one to one support is offered”. 

● “'It has been great for his mental health to be able to get back to clubs after 
school and through the holidays. We have had a family bereavement in the 
summer holidays and having activities to go to independently have truly 
helped keep him going and kept his mind off things. So lovely to see all the 
kids' faces looking so happy at pick up time after a very weird couple of years 
for them all”. 

● “It's the best summer programme ever". 
● “Absolutely amazing people. Good team work, well organised, everything on 

time, good communication. Well done”. 
● “I think you helped him feel welcome, settled in and treated him with respect. 

He did not feel singled out but very much included”. 
● “These extra sessions have been amazing. R doesn’t even say nursery 

anymore she says school so she already feels like she's started. Personally 
these sessions have helped with transition a lot for my little girl”. 

● “K was so proud to show me the trophy he won for coming first in the bowls. 

He was super proud showing it off to us all”.  
● “These clubs have to continue for all our children's mental health for the 

future. They have been kept home for far too long, I just hope this does not 
affect them in the coming years, so these clubs have been a godsend and an 
activity to look forward to. The organisation and covid protocols have been 
exceptional and so well organised so thank you”. 
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● “I thought the bags were a great idea.  Sometimes we want to get (son) things 

to keep him busy in the summer holidays or take him on trips but everything is 
just so expensive and we can’t always make the money stretch. It was so nice 

to know that he was getting some wee treats just like his friends despite 
money being tight and especially after the year of ups and downs he and the 
other kids have had”. 

 
10. What worked well: 
 
● Cash First approach built on pre-existing relationships with families who were 

already being supported by CLD and they were empowered to participate in 
what mattered to them and involve others in the community. 

● Consultation with children and young people across Clackmannanshire 
allowed for activities to be built around what mattered to them leading to 
feedback showing high levels of engagement. 

● The wide range of activities on offer from Clackmannanshire Council and 
community partners. 

● The targeted approach allowed identification and support for the most 
vulnerable. 

● Use of established staff who already had positive working relationships with 
participants and were mindful of their needs. 

● Staff flexibility to respond to emerging needs (and weather) meant that all the 
identified families took part in a cohesive, organised and bespoke programme, 
matched to their needs. 

● Incorporating free lunches increased participation.  
● Purchase of new resources to support the activities. 
● Allowed parents/carers to have some respite. 
● Easy online booking process 
● Previous COVID funding allowed for the provision of mobile phones to support 

workers. This allowed for relationships to build between families and the 
people who support them and helped to grow confidence amongst families to 
engage in services. 

● Participation of whole families to join in with activities when required, meaning 
that not only did they young people benefit but their families did too. 

● The use of community delivery partners running the activities allowed for 
Clackmannanshire Council staff to focus on the wellbeing of families. 

11. What could be improved: 
 
● Greater lead in time for consultation, planning, coordinating engagement with 

identified families, establishing bookings systems to ensure that the 
programme is reaching all participants. 

● Employing more term time support workers (supporting children with 
additional needs) who were unable to work this summer due to having worked 
through previous holidays in lockdowns.  
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● Covid restrictions limited the number of participants and transport options to 
support families to access activities.  This was the biggest barrier to delivering 
the trips requested by families. 

 
12. Other comments/reflections: 
 
● “The restrictions were a challenge at times but the weather was kind most of 

the time. Thanks to the funding we had a chance to meet new families and 
pay particular attention to the individual needs and will continue going 
forward”. 

● “We also facilitated a camping trip for 4 young girls which was an amazing 

experience for all involved. This again wouldn't have been possible without the 
Summer of Wellbeing Funding”. 

● “These families are most grateful for the support and although we can point to 

improvements in health and wellbeing for our children, the most important 
memory for the parents and our staff and volunteers is the sound of children 
laughing”. 

● “Throughout a tough academic year of lock down and restrictions the health 

and well-being of individual staff, children and families was a priority within our 
improvement plan and this funding has enabled us to not only implement our 
identified well-being improvements but has also helped to enhance this 
further”. 

● “Having 3rd sector partners involved in the Summer of Wellbeing has been 

very positive, making a wide range of activities available to children, young 
people and their families across Clackmannanshire.  If this model is intended 
for next year then more planning time is needed and transport considered to 
ensure equity”. 

● “Funding from the Scottish Government to provide free summer holiday sports 
is a great way forward and much needed. In view of children's physical and 
mental health needs this is a great way to support children and provide 
positive experiences for the future”. 

 
Appendix 4: Clackmannanshire Summer of Wellbeing 2021 Sport & Physical Activity 
Programme Report 
 
See separate PDF file.  
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in the summer of 2021, £5 million was allocated to national 
bodies to offer free or low-cost access to activities for children 
and young people within their communities should they wish to 

take part. Sportscotland has received £1.4 million and has 
invested through existing local authority partnerships. 

  
This investment is part of the Scottish Governments ‘Get into 

Summer’ campaign and is in addition to the £15m provided direct 
to local authorities, this national partner resource allows the 
opportunity to create additional activity, lengthen the period 

during which activity runs throughout the summer, and extend 
the duration of activity provided each day.  

This report will detail how this funding has been utilised in 
Clackmannanshire to increase opportunities to be active, 

particularly for our most vulnerable young people.

Context
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In week 2 of the summer of wellbeing programme, 
5th – 9th July, we delivered our first ever ‘Cycle 
To..’ Programme. The objective of the programme 
was to both promote active travel and also allow 
the participants to try a variety of sports and 
activities in the local area. 

Participants in the programme met at Alloa 
Academy every morning and from there were led 
on their bikes to local clubs by trained cycle 
leaders and qualified staff. The participants then 
received a 90 minute sports session before cycling 
back to the base at Alloa academy. 

The clubs who partnered with us for the 
programme were: Judo Club Esprit, Clackmannan 
Bowling Club, Clackmannan County Cricket Club 
and Braehead Golf Club. 

Over the course of the week 12 individual 
participants attended, resulting in 135 participants 
sessions. A total of 11 deliverers from the 
community clubs supported the sessions. 

The week was hugely successful, the quality of 
sessions delivered by the local club coaches was 
excellent and both participants and parents loved 
the introduction of cycling to the venues. The 
highlight of the week was meeting and training 
with Olympic Judo Athlete Gabbi Wood just before 
she left for Tokyo!  

"A fantastic programme was on 

offer to children in 

Clackmannanshire. Resources were 

well used and we would definitely 

sign up in any future programme 

offered." - Parent
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Tennis & Athletics

2

This summer we partnered with the 
Adam Brown Tennis Academy for the 

first time. As part of week 3 of the 
summer of well being, young people in 
Clackmannanshire were offered 2 hour 
tennis sessions at Lornshill Academy, 

delivered by a combination of the 
Academy coaches and Sports 

development staff. 

The sessions were extremely well 
attended and received. Over the week a 

total of 61 individuals took part in the 
programme resulting in 404 participant 

sessions. 

"Wonderful coaches and 

super fun!" - Parent 

Our Athletics Sessions delivered in 
partnership with Central Athletics and 

Wee County harriers were a great 
success. The 2 hour sessions took place 
in the afternoons from the 12th-16th of 

July, also at Lornshill Academy. 

A total of 82 participants aged p1-7 took 
part in the sessions across the week, 

taking part in fun activities to practice 
running, jumping and throwing. This 
resulted in an amazing 478 hours of 

participant activity. 

"This programme has got children 

moving again in physical activities, but 

it’s the mental health benefits that I 

have noticed most from my child and 

her friends attending." - Parent
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ASN Tennis & Athletics

3

In partnership with Scottish 
Disability Sport and Forth 
Valley Disability Sport we were 
delighted to offer high quality 
sessions for our young people 
with additional support needs. 

During week 3 of our 
programme, 12 young people 
took part in both tennis and 
athletics sessions at Lornshill 
academy.  

 Both the coaches and 
participants had a fantastic 
time, having fun and showing 
off their skills in the amazing 
weather. 

"Wonderful opportunity 

for ASN children which 

makes the difference 

between a summer 

holiday being difficult 

and unpredictable to 

structured, fun and 

engaging." - Parent
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From the 26th – 30th July our Cycle Skills 
week took place at Alva Academy. During 
the week young people in 
Clackmannanshire could attend one of two 
Bikeability Level 2 courses or one of two 
Bikeability Level 3 courses. In addition to 
this, participants who attended one of 
these training days were then able to sign 
up for a ‘cycle to’ tubing session at Firpark 
Ski Centre and an afternoon of Cycle Race 
Training.

The programme was delivered in 
partnership with Recyke-a-bike 
who’s staff delivered the 
Bikeability Level 3 and Race 
Training elements of the week.

Over the course of the week a total of 28 
pupils attended, 15 of whom achieved 
Bikeability level 2 and 13 achieving level 3. 
On the last day of the week 12 of these 
participants attended the ‘cycle to’ tubing 
session and 6 took part in the Race 
Training. A total of 29 hours of cycling was 
delivered over the course of the week. 

"it was an excellent 

programme, thank you.."  

 - Parent
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Tokyo Olympics 

Camp
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In order to celebrate the Olympics this year 
and inspire our young people, we held our own 
Tokyo Olympics camp from the 2nd to the 6th 
of August. During the week participants were 
offered the opportunity to try out 10 different 
Olympic and Paralympic sports, delivered by 
our sports development coaches and local 
sports clubs.  

The sports on offer were: football, badminton, 
golf, boccia, tennis, fencing, judo, athletics, 
basketball and archery. 

The camp was extremely well attended, over 
the week 82 individuals participated in the 
camp, leading to an incredible 2504 hours of 
participant activity. The sports development 
staff, coaches, volunteers and club coaches 
also delivered a combined 705 hours of 
activity. 

The feedback from our families was fantastic 
and we were delighted so many young people 
were able to experience the high quality 
sessions at the camp. 

Having free programmes this 

year has helped greatly after a 

terrible year giving my son a 

chance to be out and enjoy 

things without the added money 

pressure on us has been a god 

send. - Parent
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Firpark Ski Centre
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Its been a very busy and successful summer at Firpark Ski 
Centre this year. The staff and ski instructors have delivered 
several programmes across the summer including: Ski Schools, 
Introduction to Skiing sessions and Tubing sessions.  
 
All of the programmes have been extremely well attended. In the 
introduction to Skiing sessions, a total of 17 young people 
attended over two dates. The course allowed young people with 
no previous skiing experience to try the sport with the intention 
of inspiring them to come back to the Centre to take part in 
more advanced classes. 
 
During the Ski School programme, spaces were created for 
identified vulnerable young people who would otherwise have 
faced various barriers accessing the sport. With the support of 
Sports Development and Firpark staff, 11 young people were able 
to take part in the Ski School programme, having fun on the 
slope while learning to ski. 

Also at Firpark this summer:

• 2 National Ski Race Competitions 

• 3 Race Training Camps 

• 4 separate Ski Schools  

• 128 skiers taking part in Ski Schools 

• 60 individuals taking part in tubing.
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Partner Programmes
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This summer we were able to use 
the Get Into Summer Funding to 
support identified vulnerable young 
people to attend programmes 
provided by local community sports 
clubs. The camps and activities 
provided by local clubs incurred a 
cost in many cases, the funding 
allowed us to remove this barrier for 
young people to allow them to 
attend.

In total 14 young people were 
financially supported to attend 
programmes provided by: Wasps 
CFC, Hillfoots RFC, CR Cats 
(Kayaking) and Braehead Golf Club. 

Furthermore, as part of the 
Clackmannanshire Summer of 
Wellbeing, £10,000 of funding has 
been distributed across 20 
clubs/groups and organisations to 
enhance, support and subsidise 
summer activity. Funding 
applications have ranged from 
paying for places, buying equipment, 
training coaches amongst others. 
Reports and feedback from groups 
are due by September 10th. 
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Swimming

8

As part of the Summer of Wellbeing 
this year, we partnered with Dollar 
Academy to create opportunities for 
swimming for residents in 
Clackmannanshire. 

Both lane swimming and Aqua 
Aerobic sessions were offered over 8 
weeks from the 26th June to the 14th 
of August. The sessions took place on
Saturdays with lane swimming 
sessions available at 9�00am and 
10�00am and Aqua Aerobics classes 
taking place at 11�00am and 12�00pm. 

The classes and sessions were 
limited numbers due to restrictions, 
however they were very well 
attended. The lane swimming 
sessions ranged from 10-17 
participants per and the Aqua 
Aerobics ranged from 10-20 
participants per day. 

In preparation for the summer 
members of the Sports Development 
and Primary PE team also took part 
in Pool Safety Training provided by 
the Swimming Teachers Association.
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Summer 2021 Stats

199 participants over all programmes. Of these 

pupils 30 were identified vulnerable young people 

supported to attend

54 Sports Development Staff, Coaches, Sports 

Leaders, Volunteers and Community Club Coaches have 

delivered the programme.

3960 hours of participant activity 

 533 hours of activity from targeted 

vulnerable young people 

2460 hours of delivery from staff

Over 20 sports over 16 programmes on offer

Evaluation Data

When asked to rate from 1 = lowest and 5 = highest 

83% rated the quality of activity as 5/5 

87% rated the coaches as 5/5 

86% rated their child’s enjoyment as 5/5 

No responses rated any of the aspect of the 

programme as lower then 3/5 

325 free lunches provided for our participants
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For free, confidential 
mental health 
support  Text 

'CLACKS' to 8525847



Thank you summer 2021
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