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Report by: Lorraine Sanda, Strategic Director, People 

1.0 Purpose 

1.1. The purpose of this report is to report on further progress of the Redesign and 
Transformation of People Directorate.  It provides further narrative to Financial 
Performance December Outturn report which is also being presented at this 
meeting.  

2.0 Recommendations 

2.1. It is recommended that the People Committee notes the update provided and 
provides comments on the report.  

3.0 Considerations 

3.1. The report to People Committee on 26 November 2020 committed to 
providing an update on Redesign and Transformation activity.  

4.0 Respond 

4.1. Within People, all services continue to respond to an ever-changing demand 
particularly, in relation to meeting the needs of some of the most vulnerable 
individuals, children and families in our communities.   

4.2. Education 

4.3. Early Learning and Childcare and Schools were opened only for key worker 
children and those with additional support needs and vulnerabilities, from 11th 
January 2021 to 12th February 2021.  The remainder of children and young 
people received their education through remote learning.  Teachers and staff 
in schools have been working very differently during this time to support 
children’s progress in learning, as well as their health and wellbeing. From 22 
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February, all children in ELC and P1-P3 returned to school, along with some 
young people in the Senior Phase in Secondary.  There will be further phased 
opening of schools in line with Scottish Government Guidance.  However, it is 
clear that digital and remote learning, and blended learning approaches to 
education will continue for some time. This requires different approaches to 
learning and teaching, and support for staff and families.   The majority of 
centre Education staff is working on COVID Response activity, this includes 
staff employed under the Scottish Attainment Challenge Funding.    

4.4. Children’s Services 

4.5. Children’s Services Social Work continues to see increasing complexity and 
high demand through their “front door” services.  There has also been an 
increase in Residential Placements, Fostering Placements, and Kinship 
Placements during COVID which has put considerable strain on the overall 
budget.   The current response is to ensure that children are safe and 
protected.  Staff have adapted their working practice to maintain regular 
contact with those children and families who are most vulnerable within our 
communities.   The absence of school has placed further pressure upon the 
Service to ensure children were being seen regularly.  

4.6 In addition since coming into post, the Director has made it a priority to ensure 
that all managers across the service have a focus on ensuring the service 
moves to a more financially sustainable position, particularly  in Children's 
services but also more widely across People Directorate. The priorities for this 
have been to focus on the recovery of the impact of COVID and to ensure that 
all external contracts are reviewed and to look at opportunities to bring 
external foster placements "in house" which will reduce the management 
costs that are paid to the external agencies. Work is also underway to ensure 
all available COVID funding is applied to Service budgets to address areas 
under strain.  Further details of the action that has been taken will be included 
in future reports to People Committee 

5.0 Transformation 

5.1. The transformational journey in Children’s Services is now well underway 
despite the ongoing challenges of continuing to manage the impact of COVID.  
The need for change and improvement is being taken forward at pace in order 
to achieve the objective of delivering a service that meets the needs of the 
children and families within our communities.  The need to deliver a service 
within budget whilst utilising resources efficiently and effectively will result in 
better outcome for our children and young people.  The opportunity to 
underpin the transformation with taking for The Promise is exciting and is 
already providing access to resource and support from Scottish Government.   

5.2. There is a real drive now to improve the service and examples of good 
practice are evident.    The Family Group Decision Making Team is an 
excellent example of ensuring that if a child or young person requires to be 
accommodated, the team explore all family options at the earliest point of 
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contact.  The team are also visiting those children and young people who are 
accommodated out-with the local authority and exploring extended family 
members who may be willing to offer care in the future.   However, the service 
now has a renewed focus and commitment on its transformational journey, 
building on earlier improvement that started in 2016/2017.  The Head of 
Service is working alongside a Social Work lead from another authority who 
has experienced similar challenges to Clackmannanshire.    They are 
developing a work plan to address the overspend (as outlined in the Financial 
Performance Outturn) which is focusing on four key areas of improvement:  

 Kinship Care 

 Fostering and Adoption 

 Commissioning of Services 

 External Placements 

 

5.3. These services do not stand alone and the impact of improving practice and 
systems will in turn have a positive impact on the children’s services budget.  
The team are also pursuing funding bids which would improve the service and 
offer additional support at the front end which is under considerable demand.  
Most recently, a successful funding bid was secured, providing an additional 
£91K to establish a small team to progress referrals and identify interventions.  

6.0 Redesign 

6.1. The November 2020 paper to People Committee set out a suggested phased 
activity to Redesign.  The Interim Chief Education Officer took up post in 
December with the intention of freeing up capacity of the Strategic Director to 
focus on Transformation and Redesign.  The Interim Chief Social Work Officer 
will take up post in April 2021.  Priorities for the CSWO will be agreed shortly 
after her arrival and will be updated in subsequent updates.  

6.2. All Service Managers across People Directorate have come together to start 
to agree their shared vision and goals.  There is a welcome opportunity to 
improve links with the HSCP and the Locality Manager (Clacks)  and Head of 
Service from HSCP.  Further workshops during March and April with the 
Managers are being supported by the HR Leads for Workforce Development  
and Learning.    

6.3. IESE have carried out an evaluation at Team Leader/Manager level across 
the Directorate of internal systems and processes.  This has identified a 
number of areas for workforce development at team and manager level which 
are being taken forward collaboratively.  This work will build the foundations 
for transformation and service improvement.  

6.4. As mentioned, Children’s Services have the support of another local authority, 
and this is allowing further benchmarking across key areas of challenge for 
the service.    
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6.5. Commissioned Services are currently being reviewed for efficiencies and 
savings, and in order to achieve further improved outcomes for children and 
families.  

7.0 Resource Implications 

7.1. The full financial implications of the recommendations are set out  in the 
report.  This includes a reference to full life cycle costs where 
appropriate.              Yes  

7.2. Finance have been consulted and have agreed the financial implications as 
set out in the report.              Yes  

8.0 Exempt Reports       

8.1     Is this report exempt?      Yes   (please detail the reasons for exemption below)   No x
  

9.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 

(1) Our Priorities (Please double click on the check box ) 

Clackmannanshire will be attractive to businesses & people and  
ensure fair opportunities for all   x 
Our families; children and young people will have the best possible 
start in life  x 
Women and girls will be confident and aspirational, and achieve 
their full potential  x 
Our communities will be resilient and empowered so 
that they can thrive and flourish  x 
 

(2) Council Policies  (Please detail) 

 

10..0 Equalities Impact 

10.1 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations?  
 Yes      No x 

11.0 Legality 
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11.1 It has been confirmed that in adopting the recommendations contained in this 
 report, the Council is acting within its legal powers.   Yes  x 
  

12.0 Appendices  

12.1 Please list any appendices attached to this report.  If there are no appendices, 
please state "none". 

13.0 Background Papers  

13.2 Have you used other documents to compile your report?  (All documents must be 
kept available by the author for public inspection for four years from the date of meeting at 
which the report is considered)    

Yes   (please list the documents below)   No x 
Author(s) 

NAME DESIGNATION TEL NO / EXTENSION 

Lorraine Sanda Strategic Director of People 

 

 

Approved by 

NAME DESIGNATION SIGNATURE 

Lorraine Sanda  Strategic Director of People  
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