
 

CLACKMANNANSHIRE COUNCIL 

Report to: Scrutiny Committee   

 Date of Meeting: 14th June 2018 

Subject:  Resources & Governance Annual Performance Report 

Report by: Head of Resources & Governance 

1.0 Purpose 

1.1. The report highlights service activity, achievements and performance between 
1st April 2017 and 31st March 2018.   

2.0 Recommendations 

2.1. The Committee is asked to note the report, comment on and challenge 
performance as appropriate.   

3.0 Service Activity 

3.1. Resources & Governance exists to ensure that financial resources, people 
management, IT systems and governance processes are aligned to the 
strategic aims of the organisation to facilitate the delivery of the Council's 
corporate priorities in a legally compliant, cost effective and efficient way. The 
service also provides support across all of its functions to the IJB and VJB. 

3.2. Human Resources 

 Health and Safety 

Regular reports on progress on the G&B Action Plan are being submitted to 
CMT and Tripartite and a newly established H&S Committee.  A formal audit 
programme is underway.   The team are developing a programme of training 
to ensure that staff understand their H&S responsibilities. 

The Council Policy was agreed in May 2018.  The Risk Assessment Policy, 
Construction (Design & Management) Policy, Consultation with Safety 
Representatives Arrangements and Premises Duty Holder Guidance have all 
been agreed.  Safety Talk scripts have been prepared.  Work is continuing to 
ensure all other H&S policies are reviewed and developed.   

There were approximately 2450 reported accidents (455 staff 1995 non-staff) 
of which 23 were reportable under RIDDOR (13 staff and 10 non-staff). 

 

THIS PAPER RELATES TO 
ITEM 08 

ON THE AGENDA 
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 HR Admin 

 Significant work has been undertaken automating HR processes. This 
includes, for example, online recruitment shortlisting, reviewing HR templates, 
updating online application packs, and an on line leavers process. 

Payroll and iTrent System 

Continued improvements have led to streamlining ensuring more accuracy of 
gross to net pay. Payroll reconciliation to Tech One costings ensures Third 
Party payments are certified prior to sign off. The Council’s HR/Payroll System 
has been successfully migrated to the Cloud. Further automation is ongoing 
including the PRD process and substantial improvements have been seen in 
the quality and timing of the annual pensions return. 

 
Organisational (OD) and Learning (LD)  Development 
 
Nearly 5k E-Learning courses were completed up from 2k in 2016/17. The 
average learner hours has also increased over the period, with users 
spending an average of 4.42hrs on the system. Additional content has been 
added in areas such as IT, health and wellbeing, and management of stress.  

A total of 44 face to face training sessions were undertaken covering a range 
of HR, soft skills, and management topics. OD provided support to senior 
management through engagement events regarding the Organisational 
Redesign.  

HR Business Partner 
 

Capability, Disciplinary, Maximising Attendance and Recruitment and 
Selection policies have been approved by Council and Casual Workers 
(Relief), PVG, Overseas Criminal Checks, Flexible Retirement and Family 
Friendly Policies (maternity, paternity, shared parental leave etc) are finalised 
and agreed.  

 
Formal disciplinary, capability and grievance cases have been on-going, with 
115 concluded and 46 in progress.  30 employees have left on grounds of 
Voluntary Redundancy and 17 under Voluntary Severance.  In total, 72 VS 
and 65 VR applications/ cases were processed.   

3.3 Legal and Democratic Services 

This has been a year of transition for the legal services team which has 
resulted in some challenges but it also the opportunity for fresh thinking.   

Case information is improving and work on developing performance measures 
is ongoing.      

The team has focussed on improvement including working with Housing to 
improve the process of eviction and rent arrears, Social Work on child 
protection training and applying a more commercial focus to the management 
of assets through the terms of the leases. Two significant legal cases 
concluded and there are no other long-running cases which are being 
managed by firms of external solicitors.      
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Committee 
 

The Committee team has supported the work which underpins the new 
Committee structure making changes to the draft Scheme of Delegation and 
Standing Orders. The budget process resulted in improvements being made 
to the petition process.   

 
Democracy 

A snap general election was announced and was successfully managed in 
June of 2017. Local Council elections were staged in May with a further by-
election staged in March 2018 despite extreme weather at that time.  

The team has led on GDPR implementation in anticipation of the change in 
the law on 25 May 2018.    

3.4 Information Technology 

Security 

The Council has not been significantly affected by any of the large cyber 
attacks. There have been various smaller attacks which have been 
successfully managed. The annual Security Health Check was carried out 
which involves external security experts trying to find vulnerabilities in Council 
systems. On average Council security systems stop around 500k malicious 
emails each month 

Business Continuity 

ICT systems were available throughout severe weather incidents. New email 
systems for Emergency Planning were very successful in helping manage the 
situation.  

Generator power has been extended and has been live tested twice due to 
power cuts. On both occasions servers continued to run and network links 
stayed active. Backup systems have been reconfigured to restore systems 
more reliably.  Historical issues with cooling and power to the data centre in 
Kilncraigs have been resolved. 

Infrastructure Upgrades 

Reliability of ICT systems has improved and systems have generally been 
stable with limited unplanned downtime.  

A large number of older servers running Windows Server 2003 Operating 
System were retired as they are no longer supported. This involves upgrading 
all of the business software which runs on them.  High speed Wi-Fi and Guest 
Wi-Fi has been installed in Kilncraigs and other council buildings.  

Superfast Broadband 

The roll out the Digital Scotland Superfast Broadband programme has been 
successful in Clackmannanshire with fibre availability likely to be in excess of 
99% once completed. 
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Schools 

Video teaching facilities were introduced in the three secondary schools . 

Server and storage infrastructure has been modernised which will enable 
more flexible uses of technology. 

New firewalls were installed to keep schools protected and a new web filtering 
system was commissioned  

Other work carried out in schools includes: 

 Upgrading all schools to new Wi-Fi network . Guest Wi-Fi installed in all 
three high schools and old equipment replaced. 

 Improved broadband installed in Strathdevon PS and Woodside 

 Increased network bandwidth available to Hillfoots schools  

 Completed the rollout of new laptops to primary schools  

Contract Management 

A review has taken place of all software spend that has improved decision 
making and budget management. 

Other ICT Activity 

Other key activities have included:: 

 A project has been initiated to replace Social Care systems  

 Extracting historic data to support aged debt recovery 

 Project proposals developed in support of City Deal bids. 

 Enhancements to systems supporting a new Food Standards project 

 Introduction of online order management in school kitchens 

3.5 Accountancy 

The 2016-17 Annual report and Accounts was completed. No qualifications 
were noted by the external auditors, Audit Scotland. 

The treasury management function actively managed the Council’s cash 
balances and received interest payments. The capital programme was 
overseen and the Council continues to pay down its capital balances. 
Continuous improvement of the new finance system has become a business 
as usual task. Training on budgeting was rolled out and new applications in 
regard to budget monitoring were implemented.  

Accountants worked intensively with Services on budget proposals and 
forecasting to support the S95 Officer in the preparation of the 2018-19 
budget.  A new Budget Control Framework was introduced to support services 
in managing their finances. 

A number of key accountancy posts have been subject to turnover. The 
external market or qualified accountants is extremely buoyant which has put 
added pressure on resources and service continuity. 

Procurement 
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Services were supported in important and complex tendering included the first 
use of the innovative dynamic purchasing and system and close working with 
social work in regard to commissioning services. A public consultation of the 
procurement strategy was completed and a new strategy drafted. 

3.6 Internal Audit 

This was the pilot year of joint working arrangements with Falkirk Council. The 
arrangements have been successful and have been extended for a further 2 
to 3 years 

Seventeen main assignments were completed by Internal Audit during 
2017/18.  Sufficient Internal Audit work was undertaken to support a balanced 
opinion on the overall adequacy of the Council’s control environment. 

4.0 Performance 

4.1. The Pentana Performance Report is at Appendix A 

5.0 Financial Performance 

5.1 Resources and Governance actual revenue expenditure was £5,499, 337 
against an allocated budget of £5,900,459 which represents an underspend of 
£401,122 (6.8% of budget). The largest area of underspend was employee 
expenditure. 

6.0 Governance Improvement Action Plan - Update 

6.1 R&G senior management team met to prepare the Service’s Statement of 
Internal Control highlighting the Service’s internal controls and areas of 
weakness. Key risks are actively managed through the service’s risk register 
at Appendix B  

7.0 Progress in Delivering Planned Budget Savings in 2017/18  

7.1 Savings related to unsocial hours have not progressed as agreement has 
proved impossible to reach with the Council Trade Union representatives and 
a revised package of savings relating to terms and conditions have been 
carried forward into 2018-19. 

7.2 Savings from improved contract management or re-tendering tend to be 
attributed to the Service. Opportunities for improving contract management or 
reducing costs are evaluated as part of tenders and budget processes.  

8.0 Achievements 

Health and Safety 

An Executive Health & Safety Committee has been established, chaired by 
the Chief Executive.  This provides strategic oversight on health and safety 
management.  An Operational Health & Safety Forum has also been revised 
to deal with more day to day health and safety issues. 

 Payroll 
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Scottish Public Pension Agency Compliance Visit was successful. The iTrent 
team met other Scottish Midland Users. The Council is well advanced with 
system build and automation in comparison to many other Councils. 
Organisational (OD) and Learning (LD)  Development 
 
OD staff successfully bid for funding from the Scottish Government under the 
Flexible Workforce Development Fund for £10,000 to train staff in digital skills. 
An approach to use the funding to ensure a legacy for digital skills training 
within the Council gained plaudits. Training is now scheduled to be delivered 
throughout 2018/19 to 88 delegates. 

Staff contributed to the Forth Valley Developing Young Workforce Initiative. In 
November R&G staff undertook mock interviews for Alloa Academy students 

 IT 

A young person was supported into employment as part of the Council’s 
Corporate Parenting scheme by providing work experience and mentoring.  

9.0 Opportunities, Challenges and Risks 

9.1 The risk register is at Appendix B 

10.0 Sustainability Implications 

10.1 None  

11.0 Resource Implications 

11.1 Financial Details 

11.2 The full financial implications of the recommendations are set out  in the 
report.  This includes a reference to full life cycle costs where 

appropriate.              Yes  

11.3 Finance have been consulted and have agreed the financial implications as 

set out in the report.              Yes  

11.4     Staffing 

12.0 Exempt Reports          

12.1 Is this report exempt?                No  

13.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 

(1) Our Priorities (Please double click on the check box ) 
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The area has a positive image and attracts people and businesses   
Our communities are more cohesive and inclusive  
People are better skilled, trained and ready for learning and employment  
Our communities are safer   
Vulnerable people and families are supported  
Substance misuse and its effects are reduced   
Health is improving and health inequalities are reducing   
The environment is protected and enhanced for all   
The Council is effective, efficient and recognised for excellence   

(2) Council Policies  (Please detail) 

14.0 Equalities Impact 

14.1 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations?  

 Yes      No  

15.0 Legality 

15.1 It has been confirmed that in adopting the recommendations contained in this 

 report, the Council is acting within its legal powers.   Yes    

16.0 Appendices  

16.1 Please list any appendices attached to this report.  If there are no appendices, 
please state "none". 

 Appendix A - Pentana performance report 
 Appendix B – Risk Register 
 Appendix C – HR Statistics 

17.0 Background Papers  

17.1 Have you used other documents to compile your report?  (All documents must be 

kept available by the author for public inspection for four years from the date of meeting at 

which the report is considered)    Yes   (please list the documents below)   No  

Author(s) 

NAME DESIGNATION TEL NO / EXTENSION 

Stephen Coulter Head of Resources & 
Governance 

01259 452022 

Approved by 

NAME DESIGNATION SIGNATURE 

Stephen Coulter Head of Resources & 
Governance 

Nikki Bridle Chief Executive (Acting) 
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APPENDIX A 

Resources and Governance          

Business Plan 2017-18 Annual Report 
 
 
 
Key to symbols used in this report 
 
 
 

PIs ACTIONS RISKS 

Long Trend 
(Overall trend over longer term) 

Status 
(Compares actual 

performance with target) 

Status 

Current 
Rating 

Likelihood x 
Impact (1 - 5) 

Status 

 
Performance has improved 

 
Alert 

 
Completed 

 

 
Rating 16 and above 

 

Performance has remained 
the same  

Warning 
 

In progress/Not started 
 

Rating 10 to 15  

 
Performance has declined 

 
OK 

 
Check progress 

 
Rating 9 and below 

 

No comparison available - 
May be new indicator or 
data not yet available 

 Unknown 
 

Overdue 
The likelihood of a risk occurring, and the impact if it does occur 
are each scored on a scale of 1 to 5, with 1 being the least likely 
or the least significant impact. Detailed guidance on scoring is 
provided in the Risk Management Policy and guidance. 

 
Cancelled 
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Resources & Governance Indicators  
 

Code KPI 

2015/16 2016/17 2017/18 2017/18 

Lead 
Value Value Value Status 

Long 
Trend 

Note 

ACC B01 RAG 
Performance against phased budgeted 
spend - Resources and Governance  

94.3% 98.9% 95.0% 
  

R&G has underspent. Awaiting final detail from Accountancy Stephen Coulter 

GOV AUD 001 
Percentage of Internal Audit plan 
completed 

100%  100% 
  

 Gordon O'Connor 

ICT ICT 002 
Percentage of available hours lost on 
ICT systems due to unplanned incidents  

0.035% 0.015% 
0.400

%   

Figure represents on average an hour per month. Down on target 
largely because of a bad month in July 2017 with a number of 
outages and because we are recording availability in a more 
accurate way than previously.  

John Munro 

RAG HS3 GOV 
Proportion of Resources & Governance 
Health and Safety Risk Assessments 
reviewed and up to date  

95.0% 100.0% 
100.0

%   
R&G RAs are carried out collectively and managed through H&S 
Adviser 

Stephen Coulter 

RAG PPL 003 
Percentage of Resources and 
Governance staff recorded as having 
completed a PRD  

40.5% 42.0% 75.0% 
  

IT and HR services are now fully compliant. Legal and Democracy 
has seen improvements from the mid-year point. Ongoing 
instability in senior management in Accountancy has led to non-
compliance which will be addressed during 2018-19 

Stephen Coulter 

 

 

Corporate Indicators  
 

Code KPI 

2015/16 2016/17 2017/18 2017/18 

Lead 
Value Value Value Status 

Long 
Trend 

Note 

ALL AB1 GOV 
Average FTE days lost through sickness 
absence per employee (Teachers plus 
all other local government employees)  

11.8 14.7 14.6 
  

 Chris Alliston 

ALL FOI GOV 
Percentage of Council Freedom of 
Information requests dealt with within 
timescale 

91.1% 92.8% 93.3% 
  

 
Annette 

McEnaney 
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COST REDUCING ACTIONS  
 

 

1 Management Efficiencies  
 

Code ACTION By When Progress Status Latest Note Lead 

COU 178 017 Savings and/or income from increased focus 
on efficient and compliant business 
processes. Initial focus on procurement and 
income maximisation.  

31-Mar-2018 

  

The Chief Accountant was working on methodology to try and 
establish a set of measures and actions to capture benefits. Currently 
in-service savings are attributed to the service delivering them so the 
remit needs to be more clearly scoped as part of a wider approach to 
change management.  

Elaine 
McPherson 

RAG 178 001 Reduction in mobile devices and contract 
rationalisation  

31-Mar-2018 
  

Work has been progressed on mobile technology rationalization, the 
use of data and contract management 

Stephen 
Coulter 

RAG 178 002 Reduction in corporate training budget  31-Mar-2018 

  

Complete  Chris Alliston; 
Stephen 
Coulter 

RAG 178 003 Savings from staff taking voluntary 
severance  

31-Mar-2018 

  

Voluntary Severance as a saving of £250k is a corporate indicator and 
the position in regard to VS savings in year is not yet established. R&G 
have promoted and processed VS applications as has been necessary 
and required of the Service working with Falkirk pensions as 
appropriate 

Stephen 
Coulter 

RAG 178 004 Uptake of flexible working options by staff, eg 
buy-back leave, term-time, career break etc.  

31-Mar-2018 
  

Flexi working options continue to be promoted by HR to support staff 
and reduce costs 

Stephen 
Coulter 

RAG 178 005 Negotiated reduction in 2017/18 external 
audit fee CASH saving  

31-Mar-2018 
  

Complete  Stephen 
Coulter 

 

 

2 Policy Proposals  
 

Code ACTION By When Progress Status Latest Note Lead 

COU 178 019 Increase in charges levied by the Council for 
services it provides generate additional 
income.  

31-Mar-2018 

  

Complete  Nikki Bridle 

MCB RAG 039 Remove unsocial hours allowances and buy 31-Mar-2018 
  

Following approval of the 18/19 budget on 08/03/18 consultation is Stephen 
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Code ACTION By When Progress Status Latest Note Lead 

out contractual elements at cost of £169k, 
retain night allowances for Social Work.  

ongoing with unions in relation to agreeing changes to unsocial hours, 
overtime, death in service and long service awards.  It is hoped that 
agreement can be sought however there is agreement within the 
budget for a dismissal and re-engagement exercise should there be a 
break down in consultation. 

Coulter 

 

 

3 Savings Carried Forward  
 

Code ACTION By When Progress Status Latest Note Lead 

MCB RAG 055 Review of Printing 31-Mar-2018 

  

Progress has already been made by IT to introduce more efficient use 
of printers. The actual savings are made up of a number of actions 
based on behavioural and contractual changes.  

John Munro 

RAG 167 028 Reduce administrative budgets in line with 
14/15 outturns 

31-Mar-2017 
  

Downward pressure will continue to be applied to reduce RAG admin 
budgets.  

Stephen 
Coulter 
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APPENDIX B 

Service Risk Register 2017-18  
 
 

ID & Title RAG SRR 001 

Organisational information and knowledge are not effectively 
managed due to poor information sharing, records and absence 
management and succession planning, increased dependence on 
IT systems and unrecorded knowledge held by staff members.  

Status 
 
Managed By 

Stephen Coulter; 
John Munro 

Current Rating 20 Target Rating 12 

Potential 
Effect 

Increased difficulty and time to access information and loss of tacit information and knowledge when staff leave or are absent, 
resulting in duplication or non-completion of (possibly statutory) duties. Loss of productivity when systems do not operate 
effectively, causing frustration and impact on staff morale. Increased risk of DPA and FOI compliance breaches.  

  

Related 
Actions 

RAG SRR A01 Implement Records Management Plan  
Internal 
Controls 

Records Management Plan 

RAG SRR A02 
Deliver the business benefits from the introduction of the new 
finance system  

  

Latest Note  

 

ID & Title RAG SRR 002 
Lack of corporate compliance with policies, procedures and 
processes designed by R&G specialists which enable efficient 
business processes and good governance  

Status 
 
Managed By Stephen Coulter Current Rating 12 Target Rating 4 

Potential 
Effect 

Council suffers reputational or financial loss and/or is unable to maximise best value or realise project benefits.  
Service has to change approach or objective to ensure corporate or legislative compliance. Dissatisfied customer.  

  

Related 
Actions 

RAG SRR A04 
Undertake full options appraisal of Resources & Governance 
service delivery models and structure  

Internal 
Controls 

Governance & Audit Processes 

RAG SRR A05 
Agree corporate approach to policy/procedure review and align 
with key policies in Governance strategy and Scheme of 
Delegation  

  

Latest Note  

 

ID & Title RAG SRR 005 
A significant failure of secure ICT systems that has a major 
detrimental impact on council operations  

Status 
 
Managed By 

Stephen Coulter; 
John Munro 

Current Rating 10 Target Rating 4 

Potential 
Effect 

Council cannot transact vital business. Financial transactions disrupted leading to a loss of council revenue or financial hardship to 
individuals  
Loss of confidence in the council and reputational damage  
Destruction of knowledge assets or costs to recover  
Operational costs in business due to lost productivity  

  

Related RAG SRR A02 Deliver the business benefits from the introduction of the new Internal   
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Actions finance system  Controls 

RAG SRR A06 Business Continuity (IT)    

RAG SRR A07 Review options for increasing digital transactions   

RAG SRR A08 Move to cloud based systems    

Latest Note Significant improvements to reliability and capacity of infrastructure; improvements to backup and restore capabilities; improvements to Business Continuity arrangements.  
 

ID & Title RAG SRR 006 
Changing job roles, redundancy and uncertainty of Council's long 
term direction creates anxiety in staff 

Status 
 
Managed By 

Chris Alliston; 
Stephen Coulter; 
John Munro 

Current Rating 12 Target Rating 3 

Potential 
Effect 

Stress on staff members leading to absenteeism  
Loss of engagement of team members and reduced effort  
Poor quality outcomes for the Council because of weaker central support services  
Loss of resilience in staff  

  

Related 
Actions 

RAG SRR A01 Implement Records Management Plan  
Internal 
Controls 

  

RAG SRR A09 
Implement a clear workforce strategy and revise supporting 
employment policies as appropriate  

  

Latest Note 

Given the additional financial pressures placed on the Council there is an awareness amongst staff of the requirements of the Council needing tochange in terms of how it 
delivers services.  There is also an awareness of the requirement to reduce posts however impact on those staff who remain following departure of colleagues on VR/VS is high 
with perceived increased workloads and stressors. Continued perceived erosion of T&Cs also impacts on resilience. 

 

ID & Title RAG SRR 008 
Internal R&G and other Corporate projects and activities requiring 
input from one or more R&G teams  

Status 
 
Managed By Stephen Coulter Current Rating 16 Target Rating 4 

Potential 
Effect 

Resource is diverted to projects resulting in fall in quality or delays in "business as usual"  
Projects fail  
Inability to support transformational work  

  

Related 
Actions 

RAG SRR A11 Institute process of time/activity recording in R&G  
Internal 
Controls 

  

RAG SRR A12 
Ensure project plans and other service business plans properly 
capture the resource requirements on R&G  

  

Latest Note 
Resource constraints are being felt across R&G. Recruitment scrutiny, budget pressure, staff voluntary and peaks of workload are leading to under delivery or delivery outside 
timescales. Managerial work such as PRDs tends to be de-prioritised 

 

ID & Title RAG SRR 009 
R&G service reviews don't deliver savings or improved quality of 
service  

Status 
 
Managed By Stephen Coulter Current Rating 12 Target Rating 2 

Potential 
Effect 

R&G does not adapt to budget pressures  
Opportunities to capitalise on new technology are lost  
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Job roles remain administrative/support rather than strategic and consultative  

Related 
Actions 

RAG SRR A02 
Deliver the business benefits from the introduction of the new 
finance system  Internal 

Controls 

  

RAG SRR A07 Review options for increasing digital transactions   

Latest Note .  
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Appendix C 

HR Workload 

 

Month 

Change 
Forms  

processed  
Jobs 
Advertised 

OH 
Referrals 
Made 

FOI's 
Processed 

Half Pay 
Letters 
Processed 

HR Services 
Invoices 
Processed 

Apr-17 51 18 22 6 13 61 

May-17 99 60 29 6 8 42 

Jun-17 99 83 38 4 12 48 

Jul-17 42 83 27 8 10 12 

Aug-17 53 55 40 11 11 50 

Sep-17 74 71 35 6 9 36 

Oct-17 55 36 39 15 0 42 

Nov-17 24 46 22 13 23 31 

Dec-17 35 45 20 2 13 17 

Jan-18 35 45 31 7 8 32 

Feb-18 34 39 37 8 13 14 

Mar-18 42 33 29 4 8 34 

Total 643 614 369 90 128 419 

Payroll Workload 

Cumulatives to date

April 17 May 17 June 17 July 17 August 17 Sept  17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18

Number of Payslips 2656 5,461 8,321 10,976 13,724 16,363 19,019 21,688 24,406 27,098 29,753 32,469

Total Debits 3,799,817.83 7,625,837.75 11,451,205.50 15,370,602.17 19,369,322.23 23,179,680.13 27,034,694.89 30,880,332.76 34,862,099.81 38,792,984.43 42,668,798.30 46,516,917.22

Number of Advances Given 3 9 12 12 12 19 6 8 10 11 16 16

Number of 2nd Bacs 41 9 3 14 14 10 7 9 11 40

% paid correctly 99.89% 99.84% 99.86% 99.89% 99.91% 99.88% 99.97% 99.96% 99.96% 99.96% 99.95% 99.95%

Total Debits 3,799,817.83 7,625,837.75 11,451,205.50 15,370,602.17 19,369,322.23 23,179,680.13 27,034,694.89 30,880,332.76 34,862,099.81 38,792,984.43 42,668,798.30 46,516,917.22

Amount (£)of Advances Given 2,337.60 4,199.42 4,979.75 4,979.75 4,979.75 9,556.85 13,868.02 16,492.02 17,629.13 18,379.13 22,515.84 22,515.84

Amount (£)of 2nd Bacs 8,418.93 4,008.34 4,913.60 12,762.54 12,647.00 9,223.45 1,115.01 4,995.98 3,846.81 26,929.91

Correct Total Due 3,802,155.43 7,638,456.10 11,460,193.59 15,380,495.52 19,387,064.52 23,201,883.98 27,057,786.36 30,897,939.79 34,884,724.92 38,815,210.37 42,691,314.14 46,566,362.97

% paid correctly 99.94% 99.83% 99.92% 99.94% 99.91% 99.90% 99.91% 99.94% 99.94% 99.94% 99.95% 99.89%
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