
CLACKMANNANSHIRE COUNCIL 

Report to Enterprise and Environment Committee 

Date:                8th November 2012  

Subject:  Facilities Management                                             
Financial Performance to August 2012 

Report by:        Head of Facilities Management 

THIS PAPER RELATES TO 
ITEM 4 

ON THE AGENDA 

1.0 Purpose 

1.1. The purpose of this report is to provide the financial performance of Facilities 
Management in respect of both revenue and capital spend for the financial 
year, 2012/13, based on activity to date up to the end of August 2012.  
Projected outturns up to March 2013 are also set out in the report.  

2.0 Recommendations 

2.1. The Committee is asked to note, comment on and challenge the current 
financial position.   

3.0 Background 

3.1 This second financial performance report will focus on outturn rather than 
 budget v actual.  This will further aid effective scrutiny of budgetary 
 performance. 

3.2 Budget monitoring reports to Committees offer more service specific detail 
 than the overall Council position that is reported to the Resources and Audit 
 Committee.  Members will be supported to gain a greater understanding and 
 awareness of Service activities, which in turn will facilitate more effective 
 scrutiny and the maximisation of the use of resources.  

3.3. Outturn positions reflected in this report are based on rigorous reviews of 
 service spending activity by accountants and service managers which have 
 been reinforced through ongoing budget challenge sessions conducted by the 
 Directors Group.  
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4.0 Budget Position 

4.1 The undernoted table provides an overview of Facilities Management outturn  
 position within each Service Expenditure area.  The commentary aims to flag 
 the key reasons for material variances from the approved budget. 

4.2 Appendix A to this paper sets out the revised estimate for each service area.  
 Budgeted and actual spend for the five months to 31st August are shown 
 together with projected outturns for the full year which have been prepared 
 following discussions with managers within each service area, and  
 subsequent review at budget challenge sessions. 

4.3 Appendix B to this paper contains a detailed analysis of variances in respect 
 of each service area. 
 

Revenue Budgets Facilities 
Management 

Actual v 
Budget to 
31/08/2012 

(under)/over 

Projected 
variance to 
31/03/2013 

(under)/over 

Commentary 

  £'000 £'000  

Property Costs (338) (33) Outstanding invoices for internal works 
and utilities. Overall rates savings. 

Asset Management 33 13 Recharges for asset management fees 
outstanding. 

Property Maintenance 0 0 Projected as on budget 

Kelliebank (2) 0 Projected as on budget 

Schools PPP (191) (78) Rebate received for 11/12 & 12/13.  
Deductions from contract carried 
forward from 11/12. 

Fleet Services 27 2 Fuel stock holding 

Catering (87) 0 Phasing of food budget. Schools closed 
during holidays and therefore no food 
requirement during this period 

Janitors (9) (8) Staff vacancy savings 

Cleaning 4 0 Projected as on budget 

Leisure 71 2 Phasing of income to be reviewed. 

Public Conveniences (26) (10) Alloa toilets opened in June 2012. 

Security (5) 0 Projected as on budget 

Management Unit 86 170 LLP Payment for Kilncraigs not built 
into budget. 

Land Services and Burial Grounds (25) 1 Seasonal internal income ahead of 
budget , phasing to be reviewed 

Streetcare (73) (40) Zero based budgeting savings 
identified. Vacancy savings. 

Waste Management (252) (202) Zero based budgeting savings 
identified. Reduced tonnages to landfill  

Property Contracts Unit 423 0 Outstanding recharges to services for 
work undertaken (work in progress) 

Total Facilities Management (364) (183)  
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Capital  Budgets Facilities 
Management 

Actual v 
Budget to 
31/08/2012 

(under)/over 

Projected 
variance to 
31/03/2013 

(under)/over 

Commentary 

  £'000 £'000  
Property Asset Management Plan (190) (1,159) St Johns/Claremont  and Speirs 

centre works commencing later than 
originally expected 

Land Asset Management Plan (146) (311) Due to proximity of the SSSI 
Blackdevon Landfill Gas Collection & 
Treatment Project will not complete 
until 13/14  

Fleet Asset Management Plan (319) 0 Timing of ordering and delivery of 
vehicles. £972,000 ordered to date - 
remainder of quotes being received 

Total General Fund Capital 
Facilities Management 

(655) (1,470)  

4.4 Overall the service revenue expenditure to the end of August is recording a 
 favourable position of (£364K) compared to our profiled budget at this stage 
 of the year. This is mainly due to delays in receiving invoices alongside 
 current projected  savings. The outturn position is showing a  favourable 
 variance of (£183K).  This predicted favourable variance is mainly due to 
 Schools PPP one off insurance payment, Waste Management and  Streetcare 
 identified zero based budgeting savings, Waste Management reduced 
 tonnages and rates savings. These underspends are currently offset by LLP 
(Limited Liability Partnership) payment for Kilncraigs. 

4.5 Overall the capital revenue expenditure to the end of August is recording an 
 underspend of (£655K) compared to our profiled budget at this stage of the 
 year. The outturn position is showing an underspend of (£1,470K).  This is 
part of an overall £1,720K corporate underspend when included with other 
Services capital underspends.  This predicted underspend is mainly due to St 
Johns/Clarement and Speirs centre works commencing later than originally 
expected and Blackdevon Landfill Gas collection & treatment plant works 
unable to commence due to the proximity of the SSSI. 

 

5.0 Progress in Delivering Planned Budget Savings in 2012/13 

5.1 The 2012/13 budget incorporated savings agreed in 2011/12 of £288k for 
Facilities Management through a combination of budget challenge savings, 
management actions and specific Council decisions. After five months of the 
year we are able to report that 94% of these savings have been secured 
totalling £270k. The table below summarises the position.  This is the same as 
was previously reported  

 

Description of Saving  
Saving 
12-13 Progress Comment 

  £ £   
Restructure to reduce staffing - 
Facilities Management - Property Maint (17,500) 0

Restructure not yet complete - 
ongoing 

Restructure to reduce staffing - Burials 
Staff (12,500) (12,500) Restructure complete 
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Restructure to reduce staffing - 
Streetcare (8,750) (8,750) Restructure complete 
Reduction in Service Provision - Lands 
Maintenance (25,000) (25,000) Restructure complete 
Reduce frequency of cleaning 
buildings - frequency and area of clean (25,000) (25,000) Actioned 
Review opening hours of Council 
buildings - Reduce Janitor Cover (25,000) (25,000) Actioned 

Waste - New Disposal Agreement (12,500) (12,500)
New composting arrangements at 
lower cost now in operation 

Waste - Service Redesign Trade  (2,500) (2,500)
Reduction of waste to landfill - 
increased recycling  

Tullibody Public Conveniences has 
now closed and moved to portaloo's 
staff savings for 12-13 (12,360) (12,360) Complete and budget removed 
Murray Square Public Conveniences 
now closed and moved to portaloo's 
staff savings for 12-13 (35,720) (35,720) Complete and budget removed 

Streetcare - budget no longer required 
due to single status (6,850) (6,850) Actioned 
Streetcare - external vehicle maint 
costs reduced requirement (10,000) (10,000) Actioned 
Refuse collection - service redesign 
less requirement for overtime (20,000) (20,000)

budgets realigned zero based 
budget exercise 

Refuse collection - service redesign 
less requirement for other Council 
accounts payments (25,000) (25,000)

 budgets realigned zero based 
budget exercise 

Housing special up lifts - income 
budget understated (10,000) (10,000)

Income budget increased - 
budgets realigned zero based 
budget exercise 

Forthbank - less requirement for other 
Council accounts payments (5,000) (5,000)

budgets realigned zero based 
budget exercise 

New Kerbside collection contract with 
ACE - no requirement for this budget  (1,010) (1,010)

budgets realigned zero based 
budget exercise 

Reduction in service - land services - 
Glenochil (20,000) (20,000)

budgets realigned zero based 
budget exercise 

Review and consolidate council 
buildings - Tillicoultry (13,000) (13,000) no overspend 
 (287,690) (270,190)  

 

6.0 Conclusions 

6.1 This is the second financial monitoring report under the new Committee 
 reporting arrangements. This report focuses on outturns rather than budget v 
 actual.  This should aid effective scrutiny of service budgetary performance. 

6.2 The budget monitoring approach is being designed to link with other reporting 
 arrangements. In other words, the Service Committee financial reports will 
 feed into the corporate financial reporting through the Resources and Audit 
 Committee, and Council Budget Strategy updates. 

7.0 Sustainability Implications 

7.1 N/A.   

8.0 Resource Implications 
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8.1 The financial implication are outlined within the report.   

 

9.0 Exempt Reports          

9.1 Is this report exempt?      Yes   (please detail the reasons for exemption below)   No √
  

10.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 

(1) Our Priorities 2008 - 2011 (Please tick ) 

The area has a positive image and attracts people and businesses   
Our communities are more cohesive and inclusive  
People are better skilled, trained and ready for learning and employment  
Our communities are safer   
Vulnerable people and families are supported  
Substance misuse and its effects are reduced   
Health is improving and health inequalities are reducing   
The environment is protected and enhanced for all   
The Council is effective, efficient and recognised for excellence  √ 

 

(2) Council Policies  (Please detail) 

 Not applicable  

11.0 Equalities Impact 

11.1. Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations? 

  Not applicable           
12.0 Legality 

12.1. In adopting the recommendations contained in this report,    Yes  √ 
 the Council is acting within its legal powers. 

13.0 Appendices  

13.1. Appendix A - Overall budget 

          Appendix B - Detailed analysis 

          Appendix C - Leisure Breakdown 
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14.0 Background Papers  

14.1 Have you used other documents to compile your report?  (All documents must be 
kept available by the author for public inspection for four years from the date of meeting at 
which the report is considered)    

Yes  √ (please list the documents below)   No  

 Clackmannanshire Council General Services Revenue and Capital Budget 
2012/13 

 Clackmannanshire Council: Budget Strategy Update 16 August 2012 

  
Author(s) 

NAME DESIGNATION TEL NO / EXTENSION 

Anne Wallace 

Stephen Crawford 

Accountant - Facilities Management 

Head of  Service - Facilities 
Management 

2256 

2533 

Approved by 

NAME DESIGNATION SIGNATURE 

Stephen Crawford Head of  Service - Facilities 
Management 

 

Garry Dallas Director of Services to 
Communities 
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