
Risk, Performance 

Management, & 

Quality Assurance

Short Life Working Groups Leading to Mainstream Activity / Project Management

Teams / Priority Action Groups

Reablement & 

Rehabilitation

24/7 H&SC Model 

including LUCAP & 

Winter Resource

Prevention 

& 

Anticipatory 

Care

Inpatient 

Community 

Services / 

Care Village

Long Term 

Conditions, 

Peer Support & 

Self 

Management

Community 

Supports

Transitional Board / Integration Joint Board

Joint Management TeamStrategic Planning Group
CPPs including: 

Inequalities, Public Health 

& Health Improvement

Cross Cutting Themes:

Support for: Carers; Service User Representation; Long Term Conditions; Alcohol & 

Drug Misuse; Third Sector Supports; & Co-Production

Drivers

•Single Outcome Agreements

•NHS Forth Valley – Local 

Development Plan

•National / Local Strategies

•Regular Meetings with Scottish 

Government

•Mental Welfare Commission

•Care Inspectorate

•Clinical Services Review

•MCB / PBB

•Links to Forth Valley Wide 

Hosted Services

Deliverables

•High quality Strategies, Plans & 

Actions co-produced & co-

delivered with partners 

(including service users) from 

across whole system

•Consensus on priorities for: 

Integrated Care Programme; 

Strategic Commissioning Plan; & 

MCB / PBB

Reshaping Care Strategy Group within H&SCI
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Reshaping Care Strategy Group

DRAFT Role & Remit

•All Generic Adult Services within Integration (excluding LD and MH)

•Integrated Care Programme Phase 1 (‘15/’16) - Delivery, Reporting and 
Evaluation. Including Theme 3 Workforce & OD.

•Demonstrate effectiveness of services and be able to answer question such as 
whether additional wards need to be opened over winter.

•Linking & driving tests of change to mainstream service delivery
transformation.

•Change control management.

•Strategic Commissioning Plan development, engagement and delivery.

•Phase 2 (‘16-’18) Integrated Care Programme development, engagement and 
delivery.
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