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Inspection report continued
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Summary

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection foilowing other
requlatory activity. For example, if we have to take enforcement action to make the

service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades
Quality of Care and Support 4 Good
Quality of Staffing N/A
Quality of Management and Leadership 4  Good

What the service does well

Clackmannanshire Council Adoption agency continues to provide s good service to
people interested in adopting children. By warking effectively with neighbouring
councils, they continue to prevent any unnecessary delays for applicants and
arranging for them to attend their preparaticn courses. |

What the service could do better
The service needs to try and recruit more adopters.

A new manager, who will have a key role in further developing the adoption agency,
is ta be appointed.

What the service has done since the last inspection

The service has published their participation strategy. A start has been made on
developing policies and procedures that reflect new legislation.

New staff mernbers have joined the team which continues to develop. They work
well tagether by shasing knowledge, experience and supporting each other.

Conclusion

We found that Clackmannanshire Council Adopticn is providing a good service,
assessing and preparing adopters to meet the needs of children.
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Who did this inspection

Lynne Nimmo
Mary Soutar
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1 About the service we inspected

Clackmannanshire Council Adoption Service pravides an Adoption Agency for children
and young people aged frem O to 16 years, who are assessed as in need of-this
service and who five or have a connaction with Clackmannanshire. The agency Is
registered to recruit and support adoptive families.

The service was registered on 23 Novermnber 2005. Before 1 April 2001 this service was
registered with the Care Commission. On this date the new scrutiny body, Social Care
and Sccial Work Improverment Scotland (SCSWIS), taok over the work of the Care
Commission, including the registration of care services. This means that from T April
2011 this service continued its registration under the new body SCSWIS.

The stated aims and objectives of. the service are:

« To meet the needs of children who, for a variety of reasons, cannot live with
their own families.

+ To work in partnership with praspective adopters.

The service is based within Lime Tree House, Castle Street, Alloa FK10 1EX. At present

a temparary tesm manager supports staff three days per week. There are plans in
place to appoint a permanent manager.

Based on the findings of this inspection this service has been awarded thé fallowing
grades:

Quality of Care and Support ~ Grade 4 - Good
Quality of Staffing - N/A

Quality of Management and Leadership - Grade & - Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades far this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.scswis.com or by calling us on 0845 600 9527 or visiting one of our offices.
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2 How we inspected this service

The level of inspection we carried out

In this service we carried out a medium intensity inspection. We carry out these
inspections where we have assessed the service may need a more intense inspection.

What we did during the inspection

This report was written following an announced inspection that took place befween

25 July and 4 August 2011, The inspecticn was carried oul by inspectors, Lynne
Nimma and Mary Soutar.

As requested by us, the care service sent us an annual return. The service also sent us
a self assessment form.

During this inspection we gathered evidence from a variety of sources, including the
relevant sections of policies, procedures, records and other documents inciuding:

Personal pians of people who use the service

Tearn meeting minutes

Panel minutes -

Attendance al a Panel meeting

Staff training records

Staff supervision records

Adopters handboak

Ciackmannanshire Council's website

Evidence from the service's mast recent self assessment

Discussions with various pecple inciuding:
The management team

Supervising Social Workers

Children's Social Workess

All of the above information was taken into account and used to inform this report.

Grading the service against quality themes and statements

We inspect and grade elements of care that we call 'quaity themes'. For example,
one of the guality themes we might ook at is 'Quality of care and support'. Under
each quality theme are 'quality statements’ which describe what a service should be

doing well for that theme. We grade how the service performs against the quality
themes and statements.
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Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)

In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We da this to gather information about the quality of these aspects
of care on a naticnal basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues |

We do not regulate fire safety. Local fice and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to

take. You can find out more about care services' responsibilities for fire safely at
www firelawscotland.org '
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What the service has done to meet any recommendations we made
at our last inspection

The service has taken action on the recommendations made at the last
inspection. One is stili ongoing.” -

The annual return

Every year all care services must complete an "annuat return' form to make sure the

- information we hold is up te date. We also use annual returns Lo decide how we will
inspect the service.

Annual Return Received: Yes - Electronic

Comments on Self Assessment

Every year ali care services must complete a 'self assessment’ form telling us how
their service is performing. We check to make sure this assessment is accurate.

We received a fully completed self assessment document from the service provider.
We were satisfied with the way the service provider had compieted this and with the

relevant information they had given us for each of the headings that we grade them
under. '

The service provider identified what they thought they did WeIL some areas for
development and any changes they planned

Taking the views of people using the care service into account

- It was not possible to gain any children's views at this inspection as they were too
young to share their views.

Taking carers' views into account

As no adopters had been approved since the last inspection, it was nat possible to
gain any views,
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3 The inspection

We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Overall grade awarded for this theme: 4 - Good

Statement 1

We ensure that service users and carers participate in assessing and improving the
quality of the care and support pravided by the service.

Service strengths

As the service had not approved any adoptive families since the last inspection we
were not able ko have input from that source. However, we determined from
information gathered from discussion with staff and managers and examination of

documents provided by the service that there are good opportunities for adopters to
give their views about the service.

A participation strategy has been developed outlining ways in which adoptive parents
can be invalved in the service.

1

Systems are in place which provide adepters with the opportunity to comment at all

_ stages of the process. This includes after the preparation sessions and

panel. Clackmannanshire Council arcange access to preparation sessions crganised by
neighbouring authorities to prevent unnecessary delays for applicants.

From documentation viewed, we were able to clarify that applicants are fully involved
in the assessment process.

Where permanency/adoption is deemed to be in children's best interests, the Local
Authority endeavours to invalve birth parents in the process. Where they choose not
to engage staff work with other family members to gather information about children
that will enable them to identify adopters who can meet their individual needs.

Adoptive and foster families work very well togethef to develap plans for introductions
and the move to Eheir new family. Adoptive parents continue to be involved in-+~

ongoing discussions about continued centact with foster families as necessary for
children,
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Foster Carers provide adoptive parents with very useful and relevant information that
helps them get to know children. The also receive information from other
professionals involved with the child both priar to and following placement.

Areas for improvement

The agency still has to put together an adopters handbook and had plans to invalve
people who had heen approved.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We ensure that service user's health and wellbeing needs are met.
Service strengths

As stated in Quality Statement 1, themeW the service has not approved any adopters
since the last inspection. Therefore, from the information provided we were not able
to clarify cucrent practice for some parts of the process.

The system in place ensures that prospective adopters are subject to a thorough
assessment with regard to their suitability as adopters. This includes medical checks,
references and participation in the preparation sessions. Any issues raised during the
process are addressed. A comprehensive report is submitted Lo the Panel which
enables them to make informed decisions.

Within the files examined, information is available about the health needs of children
identified for adaption. It was evident where issues had been identified and children
have been referred to the appropriate health care service. Adoptive parents are
nrovided with comprehensive health information about children they have been
matched with. They are also provided with all the heaith information that has been
gathered about the children's birth family. IF they have any questions, adopters have
the opportunity to meet with the medical adviser to discuss the areas they would like
more information about. They are also satisfied that if any further information is
gathered post adeption that they will be informed.

Adapters are advised where they can get support from after they have adopted. They

are abie ko choose from agencies such as the Group for Adopted People (GAP) and
Post Adoption Central Support {PACS).

The Agency is still in discussions with neighbo.uring Local Authorities about

developing post adoption support in response to the Adoption and Children (Scotiand)
Act 2007.
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Areas for improvement -

The Local Authority is in discussions with neighbouring authorities to develop one
fostering and adoption service to cover the three Council areas. The plan is to
develop a rale far post adoption support within the new service. See
recarnmendation 1 which is continued from the last inspection.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations:; 1

Recommendations

1. The work of other Local Authorities in relation to post adoptlon contact with birth
families should continue to be progressed

This is in order to comply with National Care Standards; Adoption Agencies,
Standard 7.1 Keeping in Touch
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Statement 6

People who use, or would like to use the service, and those who are ceasing the
service, are fully informed as to what the service provides.

Service strengths

 We found that the sérvice is operating at a'qood level in regard 0 this Quality
Statement.

Information can be accessed in various ways by people who are interested in
adoption. They include the Council's website, an information pack or direct

contact with a member of staff. The range of infarmation includes the criteria that
people need to meet to be considered as adopters, the application process,
preparation groups and legal implications.

The service organises preparation sessions in response to people interested in
adoption. If there are too few applicants to run a preparation group the service will
arrange for them to attend a course being provided by neighbouring councils. ,This
means that applicants are not subject to delays in their applications being processed.

When adopters are being considered as a match for children, they receive

comprehensive information about them. This enables themn to make an informed
decision about whether to proceed of not.

When a maich has been approved, adopters are involved in agreeing the plans far

children to move. The support they will receive from the children’s social worker and
supervising social worker is also outlined.

Areas for improvement

As stated in Quality Theme 1, staternent 1 areas for developrent, the service still has
to develop a handbook for adopters.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 3: Quality of Staffing - NOT ASSESSED
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 4 - Good

Statement 1

We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths

As previously recoanised in Quality Theme 1, Statement 1 we found the service

provides a range of ways for adopters, children and young people to mﬂuente the
developrent of the service.

Adopters would have the opportunity to comment on all areas cf the service.

Clackmannanshire Council are currently in negotiations with neighbouring Authorities
to develop an adoption agency that will cover the three council areas.

The Panel produce an annual report about the wark they have undertaken. Although
this reports on any issues, we found that they are addressed when they arise at

individual panels. For example if reports are not submitted in time or contain all the
information needed.

Areas for improvement

As the development of cne adoption agency progresses there are plans to involve
staff and adopters in shaping the future service.

Grade awarded for this statement: 4 - Good

Number of requirements: (

Number of recommendations; O
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Statement 3

To encourage good quality care, we promote leadership values througheut the
workforce.

Service strengths

We found after discussion with staff, managers and examining documentation

provided that the service is performing at a good level in relation to this Quality
Statemnent.

Staff have access to training opportunities that develop their skiils and
knowledge. For example permanency planning and birth links.

Supervision is held regularly and offers the opportunity to discuss carers and the
children in placernent. Staff find this forum useful and offers them the opportunity to
share ideas and suggestions for improving the service. Staff explained how any ideas
are discussed at the team meeting. They feel, that as a team they can discuss areas
for improvement and be involved in their development.

Staff roles and responsibilities have developed since the last inspection. Staff feel
they are more involved is discussing improvernents for the team and take
responsibility of their development. For example staff ensuse that resource meetings

take place weekly so information is updated. This allows any issues to be followed up
and the current situalion of children reflected accurately.

During the inspection staff were observed to work well as a team. They supported
each other well and ensured that information was passed on to colleagues to allow

pieces of work to be continued. For example when they were trying to source a
foster placement for a child.

Areas for improvement

A start has been made to develop policies and procedures for the service in relation to
the Adoption and Children (Scotland) Act 2007.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: C
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Statement &

We use guality assurance systemns and processes which invalve service users, carers,
staff and stakeholders to assess the gquality of service we provide

Service strengths

Al an organisational and service level, there centinues to be several systems in place
to monitor and assess the work of the fostering and adoption team. We found that
the service made good use of the infarmation from these quality assurance systems

to imprave the quality of the service they provide. The local authority has an
established complaints procedure.

Senior managers monitor the work of the service on an ongoing basis. They hold
reqular performance management and infarmaticn meetings that include looking at
the progress being made within the service.

The agency notifies SCSWIS as required and action plans are submitted following
inspecticns.

There are established ways through which adopters can be invalved in the evaluation
of the service. Questionnaires are used to gather views at all stages of the preparation
and assessment processes. They have input into planning for children. For example
they are invelved in organising and reviewing introduction plans for children.

The panel continues to play an invaluable role in the.quality assurance process as
they praduce an annual report that highlights concerns regarding the content of |
reports or if they do not receive reports in time. Their comments are shared with
Team Managers, Service Managers and the Agency Decision Maker through panel
minutes and feedback forms. The panel felt that there has been an improvement in
reports and that permanency planning meeting have helped move on historic cases.

The service keeps abreast of new developments and are currently triailing the new
BAAF form F. They will give feedback about how effective this is.
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Areas for improvement .
The agency should continue to develop opportunities for adopters and other

stakeholders to be involved in the self assessment process. They could use this :
docurmnent mare effectively to shaw the outcome for adopters and children.

Ongeing work will continue with the neighbouring Councils in respect of developing a
new Fostering and Adoption Service.

The service should consider ways ta recruit more adoptive parents.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: O
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4 Other information

Complaints

No complaints have been upheid, or partially upheld, since the !ast inspection.

Enforcements

We have taken no enforcement action against this care service since the last
inspection.

Additional Information

Action Plan

Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).




Inspection report continued

5 Summary of grades

Quality of Care and Support - 4 - Good

Staterment 1 4 - Good
Statement 3 & - Good
Statement 6 ' " {4 - Good

Quality of Staffing - Not Assessed

Quality of Management and Leadership - 4 - Good

Staternent 1 | 4 - Good
Statement 3 ‘ 4 - Good
Staternent & 4. - Good

6 Inspection and grading history

Date Type Gradings
11 Aug 2010 Announced Care and support 4 - Good
Staffing Not Assessed

Management and Leadership 4 - Gaod

28 Sep 2009 Announced Care and support 4 - Good

Staffing : 4 - Good
Management and Leadership « 3 - Adequate

18 Nov 2008 Announced Care and support 2 - Weak

Staffing : 3 - Adequate
Management and Leadership 2 - Weak

All inspections and grades before 1 April 2011 are those reported by the Former
regulator of care services, the Care Commission.

100




Inspection report continued

To find out more about our inspections and inspection reports

Read our leaflet "How we inspect’. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by SCSWIS. You can get more copies of this report
and others by downloading it from our website:

www.scswis.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection repart is available in ather languages and formats-on request.

Tha am foillseachadh seo ri thaighinn ann an cruthannan is canain
eile ma nithear iarrtas.

SHCAIICICT 92 eI SF TEUD 432 SFE SR Atent T |
@ Ll S3hut o) 208y S Ly 33 ol puo toiglo e
%o 3 o yEms 39 it w Jaot I fev Qe A

o3 1daca s i gl ) g0 1dlade Ll sl i
AHRSEHEMEAEMESER,

Na zyczenie niniejsza publikacja dostgpna jest takze w innych
formatach oraz jezykach.

Telephone: 0845 600 9527
Emall: enquiries(dscswis.com
Web: www.scswis.com
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