THIS PAPER RELATES TO
ITEM 13

CLACKMANNANSHIRE COUNCIL ON THE AGENDA

Report to Scrutiny Committee

Date of Meeting: 8th April 2010

Subject: Annual Update of Corporate Parenting Action Plan

Report by: Head Of Social Policy
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2.0

2.1.

3.0

3.1.

3.2.

3.3.

Purpose

This report updates the Council on the progress of the Corporate Parenting
Strategy which was approved by Council in June 2009. As well as presenting
the strategy, a commitment was given to provide an update of progress to the
Council on an annual basis

Recommendations

It is recommended that the Council note the progress made to date by
services and partners, whilst ensuring that identified gaps become the focus
of action in the next year.

Considerations

Successful Corporate Parenting depends upon having clear strategic
leadership with elected members, and senior officers to the Council having a
key role to play in ensuring that the outcomes and life chances of Looked
After children and young people are maximised.

Being a good corporate parent means:
e Accepting responsibility for all children in the Council's care;

o Keep meeting the needs of Look After Children and Young People as a
high priority

e Seek the same outcomes, any good parent would want for their own child.

There are four national expectations of local authorities and their partners in
fulfilling their corporate parenting role, these are as follows. That the local
authority will:

e Have an overarching plan for the Looked After children and young people,
covering all of the services and support they can expect to receive,
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3.6.

3.7.

3.8.

3.9.

3.10.

3.11.

e Ensure that the views of children in council care are taken account of,

e Provide training and support, for those who have to act as the collective
Corporate Parent;

e I|dentify and share best practice in Corporate Parenting throughout the
council area.

Clackmannanshire has a Corporate Parenting Strategy approved by Council
and partners. A Champion, Councillor Sam Ovens, has been appointed and
is active in the multi-agency Steering Group that drives forward this agenda.

Recent inspections by external agencies such as the Social Work Inspection
Agency, and Care Commission, has commented on the improvement in the
service to Looked After and Accommodated young people in terms of
assessment, planning and implementation of plans.

Young people are involved in a consultation and development initiative called
'‘Meet The Bosses' where local authority agencies have made commitments
to work towards identified areas of improvement such as employment,
education, and housing.

Further activity is however required around universal services provided by
Community Learning and Development, and Sports Development.
Discussions are ongoing in the hope of setting up referral processes and
activities that target and include Looked After and Accommodated Young
People. We know that a significant number of Looked After Young People are
most likely to miss out on opportunities related to leisure, recreation and sport.

In terms of Through and After Care the re-structuring of the Child Care
Service in Social Work has included the creation of a specialist post which will
dedicate its resources to the completion of pathway plans for care leavers and
supporting them as they make the transition to adulthood.

In terms of the responsibility for the local authority to take account of the
views of our corporate children a great deal of work is ongoing in conjunction
with colleagues in Educational Psychology in piloting on line information
gathering. Results from this work will be available later in the year.

Great efforts are also being made to increase the number of foster carers in
Clackmannanshire and reduce reliance on external agency carers. There is
now a dedicated post exclusively deployed to recruit new carers. By June we
hope to have registered three new sets of carers increasing our potential
placements by up to 6 children. Young People will therefore be given a
greater potential to remain in their locality if received into care.

A great deal of work is also being done by Housing Services to develop
protocols for care leavers. In the last week a joint protocol has been agreed
which will effectively remove young people from having to use Homelessness
processes and procedures to obtain accommodation. In addition it agrees the
principle that no care leaver will be left roofless while the local authority
retains statutory duties in relation to the welfare of care leavers.
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6.0

6.1.

7.0

(1)

The attached report Appendix 1 details in full progress against the agreed
action plan.

Summary - Good progress has been made towards improving the outcomes
for young people in public care, although further work is required to ensure a
consistent approach across all Council services.

Sustainability Implications

The successful implementation of the Corporate Parent Strategy will make a
valuable contribution to the sustainability of the communities of
Clackmannanshire as young people are our most valuable resource for the
future.

Providing better outcomes for the Looked After population will allow them the
potential to contribute more to the material, ecological and moral fabric of our
communities through offering a real stake in the future development of their
community.

Resource Implications

Financial Details

There are no additional financial requirements in relation to the
implementation of the Corporate Parenting Strategy. It requires all local
authority services and key partners to work collaboratively and to prioritise the
needs of the Looked After population to improve their outcomes in the areas
of their lives where improvement is most needed.

The full financial implications of the recommendations are set out in the

report. This includes a reference to full life cycle costs where
appropriate. Yes v
Finance have been consulted and have agreed the financial implications as
set out in the report. Yes v
Staffing

There are no additional staffing requirements.

Exempt Reports

Is this report exempt?  Yes ] (please detail the reasons for exemption below) NO M

Declarations

The recommendations contained within this report support or implement our
Corporate Priorities and Council Policies.

Our Priorities 2008 - 2011 (Please double click on the check box M)
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The area has a positive image and attracts people and businesses

Our communities are more cohesive and inclusive

People are better skilled, trained and ready for learning and employment
Our communities are safer

Vulnerable people and families are supported

Substance misuse and its effects are reduced

Health is improving and health inequalities are reducing

The environment is protected and enhanced for all

The Council is effective, efficient and recognised for excellence

NONORRNORNO

(2) Council Policies (Please detail)

8.0 Equalities Impact

8.1 Have you undertaken the required equalities impact assessment to ensure
that no groups are adversely affected by the recommendations?

Yes M No [

9.0 Legality

9.1 It has been confirmed that in adopting the recommendations contained in this
report, the Council is acting within its legal powers. Yes M

10.0 Appendices

10.1 Please list any appendices attached to this report. If there are no appendices,
please state "none".

Appendix 1 - Corporate Parenting Strategy - Progress Report Mar 2010

11.0 Background Papers

11.1 Have you used other documents to compile your report? (All documents must be
kept available by the author for public inspection for four years from the date of meeting at
which the report is considered)

Yes v (please list the documents below)

Sustainability Check List
Corporate Parenting Strategy 2009-2012(copies available in group rooms and on
members' portal)
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