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Purpose

This paper reports on the projected out-turn of the Housing Capital
Programme for the financial year 2009/10 and a summary of budgets for
2010/11 and 2014/15, based on the current review of the programme.

This is an update report detailing variations from budgets approved by
Council in March 2009, including carry forward of unspent budgets from
2008/09 which were reported previously. The report also details anticipated
savings and overspends in specific budgets in the current year following the
latest review of the programme and highlights any variances.

The final review in the run up to the year end indicates that the Service has
made considerable progress in the last few months in its objective to deliver
the SHQS and ‘Clackmannanshire Standard’, despite considerable
procurement issues.

Recommendations

It is recommended that the Committee note the contents of this report.

Considerations

As noted in the previous report, the approved budgeted gross expenditure
for 2009/10 was increased from £7,014k to £7,944k as a result of the carry
forward of £930k from 2008/09. In February 2010, the Council also
approved the proposed five year budget for 2010/11 to 2014/15.

According to the current outturn projections, the gross expenditure is
expected to reduce to £4,371k which is a further reduction of £1,251k from
the out-turn reported previously of £5,622k.

The latest projected gross expenditure outturn of £4,371Kk is a reduction of
£3,573k compared to the budget and these are summarised in 3.4 below.
The variance of £3,573k is made up of committed budgets of £3,120k to be
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3.4.

3.5.

carried forward to 2010/11, and savings of £453k which the Service is also
proposing to carry forward to next year.

Summary of Variances from the budget:

Kitchens & Bathrooms: Underspend £2,775k of which £2,441k is committed
and will be carried forward to 2010/11 and a saving of £334k. Projected
committed underspend is due to ongoing procurement issues which the
Council and the Scrutiny Committee have been advised of in previous reports.
The Court judgement in December was appealed by the Contractor and has
been upheld by the Court. The Service is unable to proceed until the expiry of
the counter-appeal period. The savings of £334k is as a result of lower than
expected tender on one of the contracts.

Structural Works: Projected to show an underspend of £118k due to
receipts of insurance payments. Also, there has been a slight reduction in the
number of asbestos tests required this year under one of the contracts.
Underspend will be carried forward for projects which were back programmed
due to immediate Health & Safety Insurance Work

Demolitions: The underspend of £136k will be carried forward to next year.
The work is delayed as Scottish Government consent to transfer the land,
following which the service can proceed with demolitions, has not been
received yet.

Feasibility Work: The latest draft position shows an underspend of £110k.
The budget is earmarked for Standard Delivery Plan which is Stock Condition
Survey. The Stock Condition Survey is 4 weeks behind schedule due to
procurement delays. Only £15k will be spent this year. The balance will be
carried forward to 2010/11.

Central Heating: The projected underspend is expected to be £217k, which is
higher than the position reported previously (£135k) to the Scrutiny
Committee. £89k of this is attributed to a late start to a project as a result of
procurement issues. The remaining £128k of the underspend is savings due
to lower than anticipated tender costs. The underspend would have been
greater but additional houses were brought forward under another project to
utilise slippage and maximise production of that contract.

Roofs: An underspend of £95k of which £23k is savings from lower than
expected tender, and £72k underspend is in relation common roof upgrading
work. As previously reported, finance is not available to fund enforcement
action on private owners to participate in common roof upgrading work. There
is no funding available from other sources.

Where possible, the Service has sought to bring forward planned works to off-
set savings and carry forwards.

The current review indicates that the sale of Council houses will be slightly
better than the position reported previously. The Service anticipates net
receipts of £859k from sale of between 19-20 houses. While this is a
considerable improvement from the expected sale of £451k reported
previously, it is still some £446k short of the budgeted figure. This reflects
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the continued adverse economic conditions which has affected Council
house sales this year. In addition to this, the Service expects to receive £78k
from sale of other Housing asset. Taking into consideration these receipts,
the net expenditure for the year is projected to be £3,422k.

Last year the Service utilised the Housing Revenue reserve to fund part of
the 2008/09 capital expenditure. It is anticipated that the reserve will be used
again this year to help fund the capital programme.

As part of the five year proposed capital plan approved by the Council in
February, to the gross expenditure budget of £5,437.6k for 2010/11 was
added the then anticipated carry forward from 2009/10 of £2,332k. This
report has highlighted that following the current review, the carry forward
from 2009/10 to 2010/11 is now expected to be £3,573k. The proposed
gross expenditure budget for 2010/11 is therefore expected to be £9,010k.

The borrowing for 2009/10 will be reduced but effectively carried forward to
2010/11. Taking the two years together, there will not be an overall increase
in the borrowing

Brief details of reasons for savings, overspends, transfers and project
updates are provided in Appendix 1.
Sustainability Implications

Not applicable to monitoring reports

Resource Implications
Financial Details

The full financial implications of the recommendations are set out in the
report. This includes a reference to full life cycle costs where

appropriate. Yes M
Finance have been consulted and have agreed the financial implications as
set out in the report. Yes M
Staffing

Exempt Reports

Is this report exempt?  Yes O (please detail the reasons for exemption below) NO M
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7.0 Declarations

The recommendations contained within this report support or implement our
Corporate Priorities and Council Policies.

(1)  Our Priorities 2008 - 2011 (Please double click on the check box M)

The area has a positive image and attracts people and businesses

Our communities are more cohesive and inclusive

People are better skilled, trained and ready for learning and employment
Our communities are safer

Vulnerable people and families are supported

Substance misuse and its effects are reduced

Health is improving and health inequalities are reducing

The environment is protected and enhanced for all

The Council is effective, efficient and recognised for excellence

NNNNRNRNNRNEN

(2) Council Policies (Please detail)

8.0 Equalities Impact

8.1 Have you undertaken the required equalities impact assessment to ensure
that no groups are adversely affected by the recommendations?

Yes M No [

9.0 Legality

9.1 It has been confirmed that in adopting the recommendations contained in this
report, the Council is acting within its legal powers. Yes M

10.0 Appendices
10.1 The following appendix is attached to this report:

Appendix 1. Housing Capital Programme 2009/10 to 2014/15: Position as at February
2010.
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11.0 Background Papers

11.1 Have you used other documents to compile your report? (All documents must be
kept available by the author for public inspection for four years from the date of meeting at
which the report is considered)

Yes M (please list the documents below) NO ]

1 Housing Capital Account 2009/10 to 2011/12: Monitoring Report
(Report to Scrutiny Committee meeting on 21 January 2010.

2 Housing Revenue Budget 2010/11 and Capital Programme 2010/16
(Report to Special meeting of Council on 11 February 2010).

Author(s)

NAME DESIGNATION TEL NO / EXTENSION
Kish Parmar Principal Accountant 01259 452078
Robert Smith Housing Investment & 01259 225168

Planning Manager

Approved by

NAME DESIGNATION SIGNATURE
Susan MacKay Finance Manager
Angela Leitch Chief Executive
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