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1.0 SUMMARY

1.1. This report presents the conclusions of the Best Value Review of the Housing Repairs Service undertaken by a Consultant from the Association for Public Service Excellence (APSE).
1.2. An executive summary together with the key actions from the improvement plan are attached.  Copies of the full report together with appendices have been made available to Elected Members.

2.0 RECOMMENDATIONS

2.1. It is recommended that Scrutiny Committee endorses the recommendation of the stakeholders for the continuation of the in-house provider PCU as the best option to deliver an improved repairs service for Council tenants.  
2.2. It is also recommended that Scrutiny Committee endorse the recommendations and related key prioritised actions outlined in the report.
3.0 BACKGROUND

3.1. SIMCO is the term given to the internal partnership agreement put in place in 2003 between Housing and PCU to deliver the repairs service.  The Best Value Review was initiated in January 2007 and has been one of the most comprehensive and robust reviews undertaken by the Council.
3.2. Although the Best Value Review has taken longer than anticipated to conclude, Housing and PCU have already begun to implement aspects of the improvement plan.  
3.3. The report has recommended stronger governance arrangements which focus more clearly on performance and improvement targets.  A new SIMCO Strategy Group involving both Heads of Service from Housing and Property is already meeting regularly to implement the improvement plan.  A Lead Officers Group reflecting the same partnership approach brings together key managers with the common purpose of developing and delivering the best possible repairs service for tenants while achieving best value for money.
3.4. Earlier, in 2005 the Council’s Business Change Team commenced a business review, working with Housing and PCU to position the repairs service for improvement and efficiency.  That work has informed the Best Value Review.  The actions arising from both reports and the recommendations for improvements from Communities Scotland Inspection team will be progressed via the SIMCO Strategy Group.

3.5. The Consultant refers to the need for a review of how resources are deployed particularly, but not exclusively, within PCU and to support the proposed repairs centre.  It is acknowledged that any review of structures also needs to address wider Council priorities.

3.6. The report particularly sets ambitious savings targets of 3%p.a. which will challenge not only Housing and PCU but central support services.   

3.7. In prioritising  the 12 key strategic actions included in the Executive Summary, it is anticipated that these will be the main activities about which Housing and PCU will report progress to Scrutiny Committee.  Other operational priorities listed in the executive summary and the main report will still be monitored closely and will have other reporting mechanisms to ensure progress.
4.0 CONCLUSIONS

4.1. The Consultant’s report considers that the best way to develop an improved Housing Repairs Service is on the basis of continuing the in-house provision; with the conditions that the key actions and recommendations within the improvement plan are implemented.  This was the overwhelming view of the tenants, trade unions and the Best Value Review Group who were all involved in the robust options appraisal exercise as an integral part of the Best Value Review.
5.0 SUSTAINABILITY IMPLICATIONS

5.1. The improvement of the Repairs Service has important sustainability implications particularly with regard to the local economy, environment and asset management.


6.0 FINANCIAL IMPLICATIONS

6.1. The report recommends that SIMCO savings should be used to meet any additional costs for service development and improvement so that tenants can benefit from the money that they invest in rent.
6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON CheckIt (
Maximising Quality of Life





 MACROBUTTON UncheckIt (
Securing Prosperity





 MACROBUTTON UncheckIt (
Enhancing the Environment





 MACROBUTTON UncheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON UncheckIt (
Economic Development





 MACROBUTTON UncheckIt (
Environment and Sustainability





 MACROBUTTON UncheckIt (
Health Improvement





 MACROBUTTON UncheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()
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