Housing Services Improvement Plan Progress as at 31st March 2008

	Ref
	Recommendation
	Task
	Manager
	Target Date
	Status
	Comments



	HS2
	Develop a more comprehensive Performance Management Framework
	Annual staff conference to raise awareness of PRD process and service objectives
	Kenny Hutton
	31/01/08
	complete
	

	
	
	Teams away day to agree objectives for work plan
	John Gillespie
	31/01/08
	Complete
	

	
	
	Senior Management Team approve 3 Team work plans
	John Gillespie
	31/01/08
	Complete
	

	
	
	Housing Consult Service Users on range of criteria for balance scorecards
	Lawrence Hunter
	31/12/07
	Complete
	

	
	
	Housing Proposal to Members on criteria set for balance scorecards
	Lawrence Hunter
	31/03/08
	Complete
	

	HS3
	Carry out and publish equalities impact assessments on new policies and strategies
	Develop a robust multi-equalities impact assessment toolkit for use on all new policies and strategies
	Lawrence Hunter
	31/01/08
	Complete
	

	
	
	Establish a framework for publishing equalities impact information
	Lawrence Hunter
	31/01/08
	Complete
	

	HS4
	Improve publicity of Services targets and performance 
	Consult with service users on type of information they want reported and how they would like the information
	Lawrence Hunter
	31/01/08
	Complete
	

	HM1
	Develop Standards to guide staff and inform tenants on the standards it is trying to achieve in its estates
	Implement and complete Estate Management Project brief to establish framework for monitoring and maintaining our estates 
	Jennifer Queripel
	31/10/07
	Complete
	

	
	
	Complete a review 
of the Housing Management Team approach to improve use of tenancy conditions to deal with neighbour nuisance and anti-social behaviour
	Jennifer Queripel
	28/03/08
	Complete
	

	HM5
	Continue recent improvements in performance in current and former rent arrears
	Implement Tenants Reward scheme for arrears
	Jennifer Queripel
	31/08/07
	Complete
	

	
	
	Implement Post Evictions Review to inform improvement to procedures
	Jennifer Queripel
	30/11/07
	Complete
	

	
	
	 Establish performance targets for former tenants arrears performance
	Jennifer Queripel
	31/03/08
	Complete
	

	HM6
	Review Management of void properties and re-letting processes to ensure that recent improvements in performance continue
	Establish a dedicated team to implement review of lettings and void management
	Jennifer Queripel
	31/12/07
	Complete
	

	
	
	Extend choice for all applicants based on the pilot choice based lettings projects
	Jennifer Queripel
	31/01/08
	Ongoing
	Choice extended to include inviting expressions of interest from applicants in bands 2 & 3.
Success of Backwood Court

	PM1
	Improve performance in completing non-emergency repairs within target
	Analyse general maintenance data to identify diagnosis and categorisation and report on findings
	Jennifer Queripel
	31/12/07
	Complete
	

	
	
	Review Current SOR codes
	Jennifer Queripel
	30/11/07
	Not Actioned
	Action point in Repairs Best Value Review Report

	
	
	Review list of approved contractors and current and required contracts for use by Operations Staff
	Jennifer Queripel
	31/12/07
	Not Actioned 
	Action point in Repairs Best Value Review Report

	
	
	Develop use of IT systems to include facility for access and approval levels for specific staff members to provide more control over type, volume and 
cost of work
	Lawrence Hunter
	31/03/08
	In progress
	Action point in Repairs Best Value Report


	PM2
	Ensure quality of Response Repairs are routinely verified
	Review procedures for managing rechargeable repairs
	Jennifer Queripel
	29/02/08
	Complete
	IT System development underway to assist implementation

	PM3
	Comply with Statutory Requirement in Gas Safety
	Achieve 100% and maintain continuous 2 year safety certification
	Lawrence Hunter
	31/01/08
	Complete
	

	
	
	Review Gas Safety Procedures
	Lawrence Hunter
	31/12/07
	Complete
	

	PM4
	Comply with Statutory Requirements on Right To Repair
	Develop Policy
	Lawrence Hunter
	31/12/07
	Complete
	

	
	
	Identify alternative Contractors
	Lawrence Hunter
	31/12/07
	Complete
	

	
	
	Arrange Training for Staff


	Lawrence Hunter
	31/01/08
	In progress
	Training arranged for July

	PM5
	Improve Performance Management Information Repairs
	Framework in place to enable Simco Core Group to agree actions for improvement
	Jennifer Queripel
	31/12/07
	Complete
	

	PM6
	Comply with Statutory Requirements on Asbestos
	Establish contractor list to deal with asbestos testing removal and removal of high risk asbestos
	Jennifer Queripel
	31/12/07
	Complete       
	

	
	
	Develop/consult and agree procedures to allow for the exchange of information between Housing and Contractors/partners


	Lawrence Hunter
	31/12/07
	Complete
	

	Hom 1
	To improve the effectiveness and accessibility of the homeless service
	Develop and implement a plan for the delivery and updating of Homepoint training to Housing and other appropriate Council officers.
	Francine Abercrombie

Kenny Hutton
	31/12/07
	Complete
	Homepoint training already rolled out in Homelessness. To be rolled out for the rest of Housing. 

	
	
	Develop a plan to increase the number of home visits to vulnerable homeless applicants.  Implement and Monitor.  Ensure the Council maintains contact with all applicants during their wait for accommodation
	Kenny Hutton
	30/1/07
	Ongoing
	Joint working with Housing Support Team and a Pro Forma has now been developed

	
	
	Conduct a minorities impact assessment of homelessness assessment process.


	Annabelle Cameron

Gillian Taylor


	31/12/07
	Ongoing
	Equalities Impact Assessment toolkit finalised. To be applied as assessment procedures are being written.


	
	
	Review distribution arrangements and outlets for posters and leaflets promoting the Homeless Service.

Annually appraise content.
	Lesley Saunders
	31/10/07
	Complete
	Posters already distributed and checked regularly.  


	
	
	Review content of leaflets promoting access to the Homeless Service

	Lesley Saunders
	30/06/08

- 6 Monthly thereafter
	Complete
	Homelessness and Review and Appeals leaflets now finalised – awaiting preparation and printing.

	
	
	Review Information on Council Website

	Lesley Saunders
	31/10/07
	Outstanding
	

	
	
	Produce, publish and provide training to staff on a new Housing Options Guide
	Lesley Saunders
	29/2/08
	Ongoing
	Final draft due to be distributed

	
	Introduce consistency, quality and continuous improvement of the assessment process
Develop alternative forms of temporary and interim accommodation and reduce reliance upon bed and breakfast
	Produce formal referral protocols with Local RSLs, Lada, Homestart, Open Secret, and ACE 
	Carol Nicol
Kenny Hutton
	31/8/07
	Complete
	

	
	
	All protocols to be reinforced with clear procedures for staff including;

· Victims of domestic abuse,

· Sex offenders

· Section 5 referrals


	Kenny Hutton/ Billy McLean

Wilson Lees

Kenny Hutton
	31/08/07

31/03/08

31/08/07
	Ongoing

Ongoing

Complete
	MAPPA work taking place. Consultant to be engaged.



	
	
	Develop standards of practice to guide caseworkers through decision-making process.
	Wilson Lees/ Kenny Hutton
	31/12/07
	Ongoing
	Procedure has been drafted & awaiting further approval.

	
	
	Ensure all decision letters fully reflect guidance
	Lesley Saunders
	31/07/07
	Complete
	

	
	
	Review standby procedures to guide caseworkers through decision making process

	Wilson Lees
	31/1/08
	In progress 
	

	
	
	Review checklist for information during interview- ensure checklist is comprehensive
	Lesley Saunders
	31/10/07
	Complete
	

	
	
	Enhance recording of accommodation history in all cases – in line with Scottish Executive guidance.
	Wilson Lees/ Kenny Hutton
	31/12/07
	Complete
	

	
	
	Review and enhance referral procedures and information sharing with new Support Team
	Lesley Saunders
	30.9.07
	In progress
	Document under preparation

	
	
	Introduce Support Needs Assessment
	Elaine O’Hanlon
	31/07/07
	Complete
	Assessment tool has been in place since May 07 and has been used since then to establish housing support needs. 



	
	
	Develop and implement guidance on the triggers for referral to Housing Support Team

	Lesley Saunders/ Elaine O’Hanlon
	30/11/07
	Complete
	Guidance now exists.

	
	
	Produce and monitor clear improved guidance to caseworkers on evidence requirements for cases involving relationship breakdown in all tenures.
	Lesley Saunders
	31/12/07
	Ongoing
	To be tied into completion of main set of procedures.

	Hom 3
	
	Evaluate financial and technical feasibility of a homeless assessment facility
	Kenny Hutton
	31/10/07
	Ongoing
	Agreement from OVHA and Communities Scotland, programmed for development 2009/10. Report on financial evaluation has now been received Presentation to CHP to be arranged  

	
	
	Identify and secure site for new assessment facility

	Kenny Hutton/ Susan White
	31/03/08
	Ongoing
	Identification process under way. 

	
	
	Upgrade service and facilities at Broad Street, Backwood Court and Lochbrae.

	Carol Nicol
	31/12/07
	Complete
	Broad Street, Lochbrae & Backwood Court complete.

	
	
	Increase to 50 the numbers of dispersed lets available in 2007/08.


	Lesley Saunders
	2007/08
	Complete
	New units now available at Backwood Ct /Lochbrae

	
	
	The council will only use out of area temporary accommodation in line with guidance
	Lesley Saunders
	30/04/07
	Ongoing
	

	
	
	Endeavour to meet the needs of individual households in the provision of temporary accommodation, through an expansion of available units and the development of a checklist to help assess accommodation need
	
	2007/08
	Complete
	

	Hom 4
	Systematically gather and respond to service users feedback in line with guidance


	Implement exit surveys for homelessness interviewees.
	Lesley Saunders
	31/01/08
	Ongoing
	Draft complete for discussion

	
	
	Conduct an annual consultative conference for service users.
	Carol Nicol
	Annual
	Complete
	

	Hom 5
	Improve the extent and reporting of management information


	Review and publish service standards and performance targets.  Publish results on website and report performance to Senior Management Team
	Wilson Lees
	31/3/08
	In progress
	

	
	
	Monitor compliance with unsuitable Accommodation order report breaches to SMT

quarterly
	Wilson Lees/Lesley Saunders
	2007/08
	Complete
	

	
	
	Upgrade to new HL1 System.
	All
	31/08/08
	Complete
	

	
	
	Assign strategic researcher to assess and improve data sets, reporting and monitoring of Joint Homeless Strategy.
	Susan White
	2007/08
	Complete
	

	
	
	Monitor & co-ordinate the implementation of the Joint Homelessness Strategy
	Kenny Hutton

Susan White

Carol Nicol

Annabelle Cameron
	
	Complete
	Work has begun on the M and E framework for the Joint Homelessness Strategy,  We are currently looking at statistics that are already collected and  what will still need to be collected in order to monitor the Strategy. 
Reports will be produced for the Management Group once re-constituted. 

	
	
	Record and monitor all referrals to money adviser and assess performance in this area.
	Eileen Grinly/ Wilson Lees
	2007/08
	Complete
	

	
	
	Develop full set of procedures for Homelessness


	Wilson Lees
	2007/08
	Ongoing
	Package under consideration

	
	
	Monitor consistency of appeals information and decisions to improve quality of casework
	Lesley Saunders
	2007/08
	Complete
	To report to Homeless Management  Meetings 

	
	
	Monitor and reduce levels of repeat presentations

	Lesley Saunders

Wilson Lees
	2007/08

	Complete
	

	Hom 6
	Improve public reporting of targets and performance for the homeless service


	Review Joint Homelessness Strategy, incorporating Action Plan
	Carol Nicol/

Kenny Hutton/

Wilson Lees/

Susan White/ Annabelle Cameron
	31/03/08
	Complete
	The action plan has been reformatted and the review is well underway. Will go out for consultation shortly. 

	
	
	Commence Business change analysis to review service process and systems with a view to improving services.


	Wilson Lees
	31/01/07
	Ongoing
	Dialogue underway.

	
	
	Regularly report homeless service milestones in Homing In.


	Wilson Lees
	6 monthly
	Outstanding
	To be standing item on Management Team meeting.

	
	
	Regularly update and brief members on service performance and issues.
	Kenny Hutton
	2007/08
	Complete
	Fortnightly portfolio holder’s meeting takes place. Meeting will see SMT performance report

	
	
	Complete, update and annually report Joint Homeless Strategy Monitoring and Evaluation Framework
	Annabelle Cameron
	Annual
	Ongoing
	Partnership will discuss data evaluation and implement necessary changes


	
	
	Review role of Strategy Management Group
	Susan White Annabelle Cameron
	2007/08
	Complete
	.
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