CLACKMANNANSHIRE COUNCIL

Report to Scrutiny Committee of 28th August  2008

Subject:  Housing Services Inspection Improvement Plan

Prepared by:  Francine Abercombie, Performance Manager
1.0 SUMMARY

1.1 This report provides an update on progress of the Housing Service’s       Improvement Plan following Communities Scotland Inspection. Detailed commentary on individual targets is contained as an appendix.

2.0 RECOMMENDATION

2.1 Members are asked to note the report.

3.0 BACKGROUND

3.1 Communities Scotland Regulation and Inspection team inspected Clackmannanshire Council’s Housing Services in December 2006.  The scope of the inspection covered:

· Housing Management Services

· Property Maintenance

· Homelessness

3.2 In may 2007 Communities Scotland produced a report which set out the strengths and areas for improvement within the Housing Service.  Thereafter the Council was required to submit an Improvement Plan to outline how it would progress improvement.

3.3 A draft Improvement Plan was agreed by the Council and submitted to Communities Scotland for approval.  Following a few  minor changes the plan was approved by Communities Scotland in  March 2008.

3.4 There are duties placed upon the Housing Service to ensure that the improvement plan is adhered to and that the agreed targets are achieved.  The Council is required to provide a formal update to Communities Scotland in 2010.

4.0 Monitoring Arrangements

4.1 A comprehensive monitoring regime has been put in place by the Housing Service to ensure that the Improvement Plan is followed and that the deadlines are progressed.  The Plan is monitored monthly by the Housing Management Team and action taken where necessary.

4.2 As a significant part of the monitoring process a report will be produced six monthly and presented to Scrutiny Committee.  This report will record progress on actions due for completion by  that period.  In addition an appendix will be attached showing progress on the individual targets due to be completed within the timescale.  

5.0 Summary of Progress (period up until 31st March 08)

5.1 The Housing Service has recorded significant improvements since the Communities Scotland Inspection.

5.2 Overall the Improvement Plan included  23 Recommendations, this involved 159  Tasks. 69 Tasks were due for completion by 31st March 2008.  

	
	Housing Service

(over arching)
	Housing Management
	Property Maintenance
	Homelessness
	Total

	Number of Recommendations
	5
	6
	6
	6
	23

	Number of Tasks
	24
	28
	33
	74
	159

	Number of Tasks due for Completion by 31/03/08
	8
	7
	13
	41
	69

	Number of due Tasks completed by 31/03/08
	8
	6
	9
	23
	46


5.3 The areas for improvement set out  by Communities Scotland presented a significant  challenge for the Housing Service.  In the areas of Housing Management, Property Maintenance and overarching organisational issues the Housing Service has met deadlines for most targets.

5.4 The number of actions identified for the Homeless Service has proved more challenging.  With the Service having to prioritise front line operational demands a number of tasks have not been fully completed.  However most have been progressed and are either approaching completion or the preparatory work has been undertaken.  The comments within the appendix detail the status of individual actions.
5.5 It is important to note that in terms of broad performance the Housing Service has evidenced major improvements over the past year, including performance against key performance indicators, as highlighted in other reports to Corporate Management Team and Scrutiny Committee. 

5.6 The next report to Scrutiny on the Improvement Plan will show progress up to September 2008.       

6.0 Sustainability Implications
6.1 Successful progress of the Improvement Plan has significant implications for sustainability, particularly in terms of energy, health and the environment.

7.0 CONCLUSIONS

7.1
This progress report to 31st March 2008 reflects significant progress in the majority of actions.  Where actions are still ongoing relevant work is underway to ensure completion.
____________________________
Head of Service

____________________________
Director
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