Services to People Service Plan Progress Report: Detail

2007 – 08 Full Year Stage


APPENDIX 4: SERVICES TO PEOPLE SERVICE PLAN PROGRESS REPORT: SUMMARY
	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	ADULT CARE SERVICES
	
	
	
	

	Local partnerships in place to ensure the provision of flexible and responsive care, support, prevention and rehabilitation services which enhance the overall health and wellbeing of people who are vulnerable due to age, sickness, addiction or disability.
	11
	91%
	9%
	 The Clackmannanshire Community Health Partnership, Public Participation Forum and a revised joint Health and Community Care strategic framework are established. Work is ongoing with Housing partners on the implementation of the Local Housing Strategy. 

	Adults referred for community care assessments receive prompt,  co-ordinated and flexible responses which are  based on their individual needs. Services are provided in the most appropriate and cost effective way. 
	8
	50%
	50%
	A wide range of services are provided across all care groups and waiting times for assessments and services are within targets. The Joint Community Care Plan is under review to ensure an integrated approach to service delivery for the new National Outcomes and in local service planning with stakeholders and partners. 

	From an assessment of their individual  needs, adults of all community care groups have access to further integrated services and supports which are responsive, and which promote independence and  social inclusion. 
	4
	100%
	
	Good progress in most areas of service delivery. Some work is ongoing in the re-design of learning disability services and in the further promotion of integration and inclusion in mainstream provisions. 

	People who have drug and alcohol related problems, and other social work needs, receive information, support and services that promote healthy and crime-free lives.
	1
	
	100%
	There is ongoing work to coordinate local provisions and to implement strategies for dual diagnosis and alcohol-related issues.

	All eligible carers receive responsive services and other support, according to their identified needs and in relation to their caring role. 
	3
	67%
	33%
	All identified carers are offered an assessment. Health and Community Care strategies are under review along with needs assessment and the provision of support and respite for carers.

	A skilled Social Services workforce providing high quality services, in conjunction with key partners, to people in all community care groups
	2
	100%
	
	Social Services workforce development initiatives for recruitment, retention, support and training are ongoing. Joint training programmes with Health partners continue to be developed. 


	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	EARLY YEARS & OUT OF SCHOOL CARE

	Early years services are supported and developed
	2
	100%
	
	Review of services for children aged under 5  undertaken. This has clearly identified the best way to continue to deliver services that are targetted at supporting vulnerable families 

	Out of School Care Services are supported and developed
	2
	
	100%
	This has been reviewed in-line with the range of services offered through sports development youth work services. 

The development of a service for young people with Additional Support Needs has been incorporated within the Councils review and development of a Strategy for young people with ASD. This is still ongoing. 


	Children’s health and development are improved  
	2
	50%
	50%
	Work continues with partners in Health service to ensure integrated SALT services are delivered. This is now incorporated within the councils commitment to continue to deliver services within the surestart principles. 

Work is still ongoing with sports development and the voluntary sector to roll out the Active Start programme. 


	Staff provide an effective service
	2
	100%
	
	Continued funding through the Workforce Development programme has ensured that staff in Local Authority and partnership services contine to meet the targets for professional qualifications in line with the Scottish Social Services Council and Care Commission requirements.


	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	CHILD CARE SERVICES
	
	
	
	

	Children and young people referred as being in need of protection receive a prompt, professional service in response to their needs
	3
	100%
	
	All actions complete.  Reference must be made to the HMIE Child Protection report which highlighted areas for improvement.  Work is ongoing on the subsequent action plan and a  Quality Improvement Manager for Child Protection has now been appointed.  The inspectors will return in Dec 08.

	Young people leaving care receive an effective Throughcare service
	1
	100%
	
	The verbal feedback of the recent SWIA performance inspection, was not negative in this area.  SWIA report due for publication in Sept 08.

	Provide a high quality Family Placement and Adoptive Service meeting the needs of child and families
	2
	100%
	
	Although both fostering and adoption services have met Care Commission registration standards, verbal feedback from SWIA indicated that there was much room for improvement in this area.  

	The Rights of Looked After and Accommodated Children are enhanced
	2
	
	100%
	Targets not met but are improving.

	Effective and constructive measures are provided to those children and young people in trouble with the law to divert them away from offending behaviour
	1
	
	100%
	Still awaiting guidance from Scottish Government on a new performance measurement.

	Child Care Recruitment and Retention is improved
	2
	50%
	50%
	90% of posts filled.

	Improvement In Service Performance Is Monitored and Evaluated.
	2
	100%
	0%
	A senior service manager for Childcare will take up post in June 08, and will take on this key performance area.


	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	CRIMINAL JUSTICE SERVICES

	Increased safety and public protection through the provision of services which focus on reducing offending
	2
	100%
	
	Almost fully staffed and should continue to maintain targets.

	Greater social inclusion of offenders through rehabilitation
	2
	50%
	50%
	Drug testing complete and review of employment services ongoing.

	Maintain ISO 9000:2000 accreditation
	1
	100%
	
	Accreditiation no longer required.  Awaiting  Scottish Government agreement on a new performance framework.

	Improve staff training in working with sex offenders in the community
	1
	100%
	
	Ongoing.

	CULTURAL & COMMUNITY SERVICES

	Everyone has the opportunity and realise their potential for creativity, growth and attainment
	2
	100%
	
	Music group now constituted.

WEB4u hardware purchased but software rewrite delayed by supplier. Sofware changed to XP and installed.

	The Service will raise standards of achievement through learning for adults through community based lifelong learning opportunities
	3
	67%
	33%
	Literacies tutors appointed serving  approx. 52 clients.

92 ICT learners.

Ongoing dialogue with college in context of CLD Partnership & Strategy

	The Service will engage with young people to facilitate their personal, social and educational development and enable them to gain a voice, influence and place in society 
	5
	100%
	
	Youth council being supported with monthly meetings.

115 young people undertaken skillseeker and other training programmes.

Detached youth workers taking up post 5th Nov 07. 148 young people contacted , worked with and signposted to relevant agencies, work ongoing.

Very favourable HMIE report on youth work

	Redevelop/Refurbishment of Speirs Centre/Library/museum 
	4
	25%
	75%
	STDT relocated to Speirs Centre

RIBA level B stage complete

Tilli library location delayed to facilitate Get Ready for Work Programme with Stirling

Awaiting input from Tron Court Traders Association


	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	LEISURE & RECREATION

	To improve participation, ensure quality of facilities, deliver quality services, ensure viability and develop sustainability
	5
	60%
	40%
	Three targets have been acheived and two have not.  Awaiting the outcome of the Leisure Facilities strategy anf Sports Pitch Strategy to take forward unacheived targets.  Corporate booking system currently being developed for new secondary schools.

	SPORTS DEVELOPMENT

	Establish partnerships with various internal and external agencies to create opportunities and pathways for education establishments, communities, individuals, clubs and targeted groups to be active, healthy and realise their sporting potential.
	11
	82%
	18%
	A wide range of sporting and physical activity opportunities are offered curric and extra curric over 50 weeks of the year, A clear pathway can be evidenced from grassroots to community club then on to performance.  The infrastructure to support sport is sound from 3 to 14 years, starts to break down with poorer links with secondary schools.

	HOUSING PROPERTY & WELFARE BENEFIT ADVICE

	Progress has been made to ensure a higher percentage of Social Housing in Clackmannanshire has attained or exceeded the Scottish Housing Quality Standard and a realistic and achievable programme is in place to increase this to 75% by 2010
	1
	
	100%
	The Housing Service invested £8.7m this year on investement in our houses.  There was an underspend in the programme in part due to delays in contracts, this will be picked up in next year's programme

	Progress has been made to ensure an additional 25% of privately owned or rented housing has attained or exceeded the Scottish Housing Quality Standard and realistic and achievable programme is in place to complete this by 2010
	2
	50%
	50%
	New Guidance for the Private Sector Policy is currently out for consultation.  A private sector policy will be in place next year.  A Stock Condition Survey is planned for this financial year.The Housing Service has now reviewed the Private sector Grants Policy.  The Council needs to enable access to good quality homes therefore an Affordable Homes Policy has now been developed 


	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	HOUSING PROPERTY & WELFARE BENEFIT ADVICE


	Progress has been made to ensure Housing Services are both Customer and community oriented and a realistic and achievable programme is in place of continuous improvement
	6
	67%
	33%
	Customer services are at the heart of the Housing Services therefore it is important that we continuously improve these services.  Following a comprehensive inspection by Communities Scotland we now have an improvement plan in place to address the recommendations outlined in their report.  We now have a business plan in place and work plans that will drive through these improvements

	Policies and Procedures Developed to promote sustainable communities
	5
	40%
	60%
	New policies and procedures have been implemented to improve efficiencies in the Housing Service.  The new procedures have led to a significant reduction in rent arrears and income lost due to void properties

	Fuel Poverty in Clackmannanshire is reduced by a Third
	1
	
	100%
	A Fuel Poverty strategy and Action Plan is now in place.  The monitoring framework will form part of the Local Housing Strategy.  To date there has been a total reduction of 21% of carbon emissions over the past 10 years. In the same period there has been a 20% reduction in energy use.

	Make good progress in the prevention and alleviation of homelessness in Clackmannanshire 
	3
	100%
	
	A partnership approach is required to allieviate Homelessness in Clackmannanshire.  We have put several processes in place to develop a framework of Multi Agency Protocols and procedures  (Education, Childcare and Health)  We also have protocols with Local Housing Associations.  It is important to reduce the use of Bed and Breakfast Accommodation, we have therefore increased our range of temporary accommodation and this will be an ongoing process


	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	HOUSING PROPERTY & WELFARE BENEFIT ADVICE


	The Shortfall of specialist housing and housing support services promoting independent living is being addressed and is on track to be delivered by 2009
	7
	71%
	29%
	Housing are now regular participants on the Community Health Partnership planning group.  A Particular Needs Strategy and Action Plan in close to completion

	SCHOOLS

	To implement ‘A Curriculum for Excellence (ACE)’
	9
	78%
	22%
	Good or better progress has been made in relation to all of these targets

	To raise attainment
	13
	38%
	62%
	Progress in relation to almost all of these targets will not be evident until attainment and other data is available in June and August 2008 

	Create conditions conducive to learning
	16
	38%
	62%
	Good or better progress has been made in relation to all of these targets

	Total / Average
	148
	64%
	36%
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