Development & Environmental Services Service Plan Progress Report: Detail

2007 – 08 Full Year Stage


APPENDIX 3: DEVELOPMENT & ENVIRONMENTAL SERVICES SERVICE PLAN PROGRESS REPORT - SUMMARY
	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	PROPERTY SERVICES
	
	
	
	

	Provide Improved Asset Management
	4
	100.0%
	
	All tasks completed

	Deliver  HRA Capital Improvements
	12
	66.7%
	33.3%
	4 of the 12 target outcomes were undertaken by other Services.

	Deliver General Services Capital Programme for Services to People
	3
	100.0%
	
	All tasks completed

	Deliver General Services Capital Programme for Development and Environmental Services
	8
	87.5%
	12.5%
	1 task incomplete pending legal advice.

	Deliver General Services Capital Programme for Corporate Development and Chief Executives
	1
	100.0%
	
	All tasks complete

	Develop internal processes to provide improved services
	9
	100.0%
	
	All tasks complete

	Improved Environmental Management
	2
	100.0%
	
	All tasks complete

	DEVELOPMENT SERVICES
	
	 
	
	

	Deliver efficient, modernised Development Quality and Building standards Services
	5
	60.0%
	40.0%
	Of the five targets in the three have been completed satisfactorily witin the year.

The two not completed, 1.2 and 1.4  are fully dependant on external agencies actions and timescales. These unachieved targets will appear in the Development Services Business Plans for 08/09.



	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	DEVELOPMENT SERVICES
	
	 
	
	


	Deliver efficient, modernised Roads and Transportation Service.
	11
	63.6%
	36.4%
	Of the eleven targets, four have not been completed. Of those not  completed 2.6 and 2.7 are are fully dependant on external agency actions and timescales, one was affected by a change in prioritisation in the Capital Programme(2.4) and one is taking longer than was first envisaged because of issues that arose during implementation (2.11). All of the unachieved targets will appear in the Development Services Business Plans for 08/09.

	ENVIRONMENTAL SERVICES
	
	
	
	

	Improve the health and life expectancy of the people of Clackmannanshire through Environmental improvements
	8
	50.0%
	50.0%
	Non-completions due to lack of progress with legislation or delayed decision making by external parties

	Provide improved Trading Standards Operation
	1
	100.0%
	
	Review completed and joint planning in place.

	Develop internal processes to provide improved services
	4
	75.0%
	25.0%
	Substantially complete. Only delay due to Communities Scotland.

	Provide an improved Land Services operation
	2
	50.0%
	50.0%
	Service has settled well after re-structure. Update of the Cemetery Strategy will be an early priority in 2008/9.

	Provide an Improved Waste management and Recycling Service
	8
	75.0%
	25.0%
	Again good progress after a re-structure. One of the failures outwith the Services control. The delay in the gas management project may be to the Councils benefit.


	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	STRATEGY & SUPPORT SERVICES
	
	
	
	

	Optimise use of Information technology
	7
	71.4%
	28.6%
	Substantially complete. resources diverted from 2 tasks to address emerging priorities.

	Support service improvement initiatives throughout Development and Environmental Services
	5
	100.0%
	
	All complete.

	High quality sustainable development
	12
	50.0%
	41.7%
	These targets break down into 33 sub-tasks, of which 28 have been completed.

	Total / Average
	102
	73.5%
	25.5%
	


PAGE  
G:\Service Improvement\Performance Management Framework\Progress Reports\2007-08\Full Year\Scrutiny Papers\Appendices + Group Rooms papers\Appendix 3 - D&ES summary report v1.05.doc
Page 1

