Corporate Development Service Plan Progress Report: Detail

2007 – 08 Full Year Stage


APPENDIX 2: CORPORATE DEVELOPMENT SERVICE PLAN PROGRESS REPORT - SUMMARY
	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	Business Improvement & Technology Services
	

	Council services are effective and efficient, progressive and customer-focused
	12
	83.3%
	16.7%
	This was a substantial programme of work, which is, by and large complete.  A number of projects turned out to be more complex and resource-intensive than originally envisaged.  The impact being that 2 projects have had to be rolled over for subsequent completion.

	Deliver excellent Customer Service, ensuring quality improvements are delivered.
	1
	100%
	
	This is an ambitious and complex programme of work spanning a number of years. Some targets carry over into subsequent years, but in-year targets have been met.

	Provide IT Strategy and infrastructure to enable improvement of the Councils business processes.
	8
	87.5%
	12.5%
	Over the past 12 months, there has been considerable investment in the IT Infrastructure and client operating environments with the latest technologies. This has enabled a significant improvement in better use of technology to streamline the Council services business processes. Our close working relationships with the Business Change team will see  greater benefits realisation and efficiency savings in providing strategic and technology solutions to all Council service areas.

	Procurement practices reflect Council objectives and deliver savings, efficiencies and best value.
	1
	100%
	
	Good local progress has been made with in-year targets against a changing National agenda.


	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	Finance Services
	
	 
	
	

	A strong Finance service operates to secure better service delivery.
	2
	100%
	
	Targets met.

	The financial aspects of significant corporate projects are soundly managed
	5
	60%
	40%
	Some delays in implementation of policies have meant targets will be met in 08/09 instead of 07/08. 

	Improve financial service processes
	7
	42.9%
	57.1%
	Some delays in implementation of policies have meant targets will be met in 08/09 instead of 07/08. 

	Human Resources
	
	
	
	

	Strategic HR management facilitates Council Organisational Development in line with Corporate Priorities
	3
	33.3%
	66.7%
	Our focus has been on leading and supporting OD initiatives as part local service specific and corporate Council programmes. Targets carried forward to 2008/09 are in completion of formal statements on workforce planning in line with national initiatives,which are delayed. 

	HR policy and processes which promote and support corporate effectiveness
	8
	62.5%
	37.5%
	Equal Pay & Single Status are dominant, complex issues which are taking longer to complete than anticipated. We are at an advanced stage of developing proposals, for conclusion during 2008/09.

	Employee contribution to Council objectives is maximised through inclusive development and involvement opportunities
	3
	66.7%
	33.3%
	Important areas successfully addresssed in developing leadership models and in employee feedback/attitude survey action.

	Corporate HR service fit for current and anticipated purpose within the Council
	2
	100%
	
	Reprofiling of the service has continued to ensure alignment with service & corporate needs.

	Employees contribute to the development of policies which promote equality and diversity across the communities in Clackmannanshire   
	3
	100%
	
	Solid progress made in achieving targets and positive promotion of this expanding agenda.

	Total / Average
	55
	72.7%
	27.3%
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