Chief Executive’s Service Plan Progress Report: Detail

2007 – 08 Full Year Stage


APPENDIX 1: CHIEF EXECUTIVE’S SERVICE PLAN PROGRESS REPORT - SUMMARY
	Target Outcome
	No. of targets

2007-08
	Completed
	Unlikely to complete during the year
	Comments

	Strategic Policy
	
	
	
	

	Effective external and internal strategic partnerships which meet the Council’s and its partners’ strategic objectives
	9
	100%
	
	Overall good progress across all aspects. Significant evolution of various strands of partnership.

	Improved communications and information management
	4
	75%
	25%
	Vacancies in 2 key management posts have resulted in lower than expected achievement of these targets this year. Core business had to be the priority.

	Socio-economic regeneration of Clackmannanshire and its most deprived communities
	5
	100%
	
	Overall good progress across all targets to provide a good foundation to manage change in coming year. 

	Administration & Legal Services
	
	 
	
	

	Good standards of corporate governance are in place in respect of all Council activity
	10
	90%
	10%
	The documents that make up the wider framework of governance are under constant review.

	Effective services are provided timeously to all internal and external customers 
	7
	100%
	
	Service outputs and standards are published bi-monthly on the website.

	Legal aspects of significant projects are delivered to a high quality
	8
	100%
	
	Ongoing consultation continues to ensure that the service meets the requirements of internal and external customers

	Administrative and legal services are subject to continuous improvement
	9
	100%
	
	Ongoing review of procedures and policies to ensure delivery of  efficient and effective services.

	Total / Average
	52
	96%
	4%
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