	CLACKMANNANSHIRE COUNCIL

	Report to Scrutiny Committee of 19th June 2008

	Subject: 
Service Plans Progress Reports: End of year 2007-08

	Prepared by: 
Rose Hetman, Business Improvement


1.0 SUMMARY

1.1. The four appendices to this report provide a summary of progress by services against target outcomes set out in service plans covering the period 2007-10. 
1.2. Fuller reports have been placed in the group rooms, and will be made publicly available through the web following committee approval.  
1.3. This system for progress reporting is now fully established on a corporate basis and complements the balanced scorecards. Balanced scorecards for the year end are also being reported to this committee meeting. Together, these elements provide a comprehensive overview of the Council’s performance, underpinning the Best Value statutory requirements of Leadership, Sound Governance and Accountability. 
1.4. In future, progress will be reported against the Council’s Corporate Plan.
2.0 RECOMMENDATIONS

2.1. It is recommended that Members note the contents of this report and enquire directly of relevant Officers regarding the progress of individual items.

3.0 BACKGROUND

3.1. Progress against service plan targets is reported to committee twice a year. These reports are a cornerstone of the Council’s performance management framework.

3.2. Progress at the year end is reported in the summary reports under two headings:

· Completed
· Unlikely to complete before the end of the year
Additional comments are included where thought appropriate and summary pages give an overview for each service.

3.3. Full reports, placed in the group rooms, include both service summary progress against target outcomes and detailed progress against annual targets. These will be made publicly available through the web following committee approval.  

3.4. The reports generally present a positive picture, with some 73% of targets classed as completed, and 27% unlikely to complete during the year. At the same stage last year, 72% of targets were classed as completed and 28% were unlikely to complete during the year. 

3.5. During the current year, service plans will be replaced by a system of business planning. In future, therefore, progress reports to Scrutiny Committee will be based upon the Council’s Corporate Plan. 

4.0 CONCLUSIONS 

4.1. Council services have successfully delivered on the majority of its key service plan targets during the year 2007-08.

5.0 SUSTAINABILITY IMPLICATIONS

5.1. N/A


6.0 FINANCIAL IMPLICATIONS

6.1.  None

6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

· Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON UncheckIt (
Maximising Quality of Life





 MACROBUTTON UncheckIt (
Securing Prosperity





 MACROBUTTON UncheckIt (
Enhancing the Environment





 MACROBUTTON UncheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON UncheckIt (
Economic Development





 MACROBUTTON UncheckIt (
Environment and Sustainability





 MACROBUTTON UncheckIt (
Health Improvement





 MACROBUTTON UncheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Head of Business Improvement & Technology Services

____________________________
Director of Corporate Development
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