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1.0 SUMMARY

1.1. This report provides an update on internal audit staffing.

1.2. The report also summarises the findings of internal audit work completed since the last report, and shows work currently underway or at the planning stage.
1.3. There are no other significant issues arising from recent audit work which need to be highlighted at this stage.

2.0 RECOMMENDATIONS

2.1. Members are asked to note the report.
3.0 INTERNAL AUDIT STAFFING
3.1. The internal audit function comprises four operational staff.
3.2. At the time of writing, it is anticipated that the new Senior Auditor will commence with the Council on June 2nd.  Scott-Moncrieff will continue to provide internal audit support services up to that date, being responsible for staff management and delivery of the internal audit plan.  There will also be a handover period from that date with the new Senior Auditor lasting until mid-June 2008, and the handover process will include attendance at this meeting of the Scrutiny Committee.
4.0 INTERNAL AUDIT REPORTS ISSUED

4.1. One audit has been completed since our last update:

· Janitorial Overtime
4.2. We have also completed audits of eight grant claims relating to SUSTRANS, SESTRANS and Scottish Government funding provided to the Council. All were found to be in order.
Janitorial Overtime
4.3. The review covered the controls in place over the authorisation and working of overtime by janitors in schools.

4.4. The review highlighted a number of weaknesses in the authorisation processes for janitorial overtime. In total, the review contained 14 recommendations, three of which were rated as Priority 2 and the remaining 11 as Priority 3.

4.5. The main issues resulting from our review related to the lack of consistent understanding in respect of the management of janitors with regard to overtime working. Whilst there is a trend towards giving head teachers greater authority over overtime working by janitors, they are not able to exercise effective control over janitorial involvement in community lets.  Head teachers also require to be better informed before they can approve overtime work for access to schools for contractors.

4.6. The entitlement of janitors to be paid overtime for certain specific activities is also not interpreted consistently across all schools.  This is, in part, attributable to janitorial conditions which vary according to a janitor’s employment history.  Certain activities will result in claims from some janitors but not others.  Devolved school management has also led to different approaches being adopted to certain duties undertaken by janitors.

4.7. There is no departmental policy on janitorial responsibilities for security and for the functioning of heating equipment on days when schools are not in use.  Discretion is given to each head teacher, although head teachers have not been given guidance on how such discretion might be exercised.

4.8. The Council is aware of the need to bring greater consistency to the way in which janitors are used and remunerated for work outside normal hours.  Some practices are under review and additional guidance has recently been issued to head teachers.  The transfer of the janitorial function in high schools to the new service provider will remove from the Council the need to make direct payments to janitors for the majority of community lets.
5.0 THE NATIONAL FRAUD INITIATIVE
5.1. There has not been any work undertaken by Internal Audit in relation to the National Fraud Initiative since the last report to Committee.
5.2. There continues to be an ongoing debate across Councils in Scotland regarding the release of the electoral roll due to data protection issues. At present, in the absence of a clear legal opinion on the release of the electoral roll, the Council has decided not to forward the electoral roll for Clackmannanshire to Audit Scotland. This stance is consistent with other Councils.
5.3. Audit Scotland has issued a letter to all Local Authority Chief Executives to provide an update on the 2007/7 NFI exercise and to define the scope and outline timetable for the 2008/9 process.
6.0 AUDIT WORK IN PROGRESS 
6.1. Detailed below is the current status of audits in progress as of 8 April 2008:
Fieldwork in progress

· Corporate Procurement

· Housing Procurement Follow-up

· Grant Claims

Draft report

· Janitorial Overtime

· Homecare

· Funding of External Organisations

· Street Lighting

7.0 INTERNAL AUDIT PLANNING AND DEVELOPMENT

7.1. Planning activity will continue throughout the year to deliver the internal audit reviews in accordance with the outline schedule agreed with members of the Corporate Management Team.
8.0 SUSTAINABILITY IMPLICATIONS

8.1. None.

9.0 FINANCIAL IMPLICATIONS

9.1. The recommendations do not in themselves have any significant financial implications. 

9.2. Declarations

(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON CheckIt (
Maximising Quality of Life





 MACROBUTTON CheckIt (
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

None

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON CheckIt (
Economic Development





 MACROBUTTON CheckIt (
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Head of Finance

____________________________
Director of Corporate Development
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