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1.0 Summary

1.1 This report details the draft-final position of the General Services Capital Programme for 2007/08, together with a summary of budgets for 2008/09 and 2009/10. The report concentrates on the progress in financial terms on all schemes in the three-year programme, and highlights any significant variances to the position previously reported.

1.2 A substantial proportion of the revised planned programme for 2007/08 has been completed and the balance of the outstanding programme is carried forward to 2008/09, as detailed in the report.
1.3 The figures are draft and subject to internal review and external audit. While minor adjustments are possible, these are not expected to be significant

2.0 Recommendation

2.1 The Scrutiny Committee is asked to note the financial position and the borrowing requirement for General Services Capital Programme for the three years to 2009/10.  

3.0 BACKGROUND

3.1 In the March report to the Scrutiny Committee detailing out turns to January 2008, the position for 2007/08 was anticipated to be as follows:

Gross expenditure after all proposed transfers, overspends & savings was expected to be £10,403k

Grants & Capital Receipts, after all adjustments, were expected to be £2,684k

Net borrowing was expected to be £7,719k

3.2 The anticipated gross expenditure for 2008/09 and 2009/10, after all transfers indentified in the January out turn, was £13,284 and £19,874k respectively, with net borrowings of £9,250k and £9,725k  

3.3 The draft final position for 2007/08 shows that the gross expenditure has decreased to £10,119k mainly as a result of several projects being carried forward to 2008/09. Further more, the Capital Receipts have increased by £271k due to the early conclusion of a sale of Council property. Consequently the net expenditure (Council borrowing) has decreased by £1,397k to £6,322k from the position reported in the March report to Scrutiny Committee. Sections 3.6, 3.7 and 3.8 below summarise the variances.
3.4 The table below summarises the financial position for the three years to 2009/10: 
	£’000 (excluding School’s PPP Project)
	2007/08 
	2008/09
	2009/10 
	Total for 3 years

	Budget approved by Special Council Meeting on 8th Feb 2007
	
	
	
	

	  Gross Expenditure
	12,474
	6,534
	11,065
	30,073

	  Capital Receipts from Sale of Assets
	(2,594)
	(60)
	(1,646)
	(4,300)

	  Net Expenditure (Council Borrowing)
	9,880
	6,474
	9,419
	25,773

	
	
	
	
	

	Changes from the anticipated out-turns reported to Scrutiny Committee on 27th Mar 2008
	
	
	
	

	GROSS EXPENDITURE
	
	
	
	

	
Anticipated Gross Expenditure after Transfers as at January Out-turns 
	10,403
	13,284
	19,874
	43,561

	
Additional planned expenditure funded by grants received since the last report. (Para 3.7)
	842
	
	
	842

	
Additional Budget transferred from 2007/08 to 2008/09 as per Draft Final position. (Para 3.8)
	(1,055)
	1,045
	10
	

	
Budget transfers from 2008/09 to 2007/08 initially proposed but now not necessary as projects are delayed.  (Para 3.9)
	(134)
	134
	
	

	
Reduction in savings in 2007/08 budgets to that reported to Scrutiny Committee on 27th Mar 2008 as per the Draft Final position (Para 3.11)
	26
	
	
	26

	
Unbudgeted Expenditure or Expenditure to be met from future budgets
	37
	
	
	37

	
Gross Expenditure after Transfers – Draft Final Position
	10,119
	14,463
	19,884
	44,466

	
	
	
	
	

	GRANTS & CAPITAL RECEIPTS
	
	
	
	

	
Anticipated Grants & Capital Receipts as at January Out-turns 
	(2684)
	(4,034)
	(10,149)
	(16,867)

	
Additional grants received for specific projects since last report as per Draft Final position.     (Para 3.7)
	(842)
	
	
	(842)

	
Increase in general capital receipts in 2007/08 as per Draft Final position. (Para 3.10)
	(271)
	
	
	(271)

	
Capital Receipts – Draft Final Position
	(3,797)
	(4,034)
	(10,149)
	(17,980)

	
	
	
	
	

	NET EXPENDITURE (COUNCIL BORROWING)
	
	
	
	

	
Anticipated Net Expenditure (Council Borrowing) as at January Out-turn
	7,719
	9,250
	9,725
	26,694

	
Net Expenditure (Council Borrowing) – Draft Final Position
	6,322
	10,429
	9,735
	26,486


3.5 The revised figures shown for 2008/09 and 2009/10 are consistent with the proposed 3 year plan presented to the Council meeting on 5th March 2008. They take into account the current transfers of budgets as highlighted in this report. Members should note that the transfer of budgets is subject to change depending on the final  2007/08 position.

3.6 The above figures for 2008/09 and 2009/10 exclude the allocation for the Schools’ PPP project. The total payment projected for 2008/09 is £17.125m of which £16.35m is expected to be funded by capital receipts from property sales, £775k from General Capital Grant and £2m from borrowing. For 2009/10, total payment is expected to be £700k, to be funded from General Capital Grant of £200k and the balance of £500k from borrowing. These figures are consistent with the 3 year plan approved by the Council in February 2008. Members should note that the net borrowing for the PPP project is dependent on achieving the capital receipts from property sale. The current projection is that the Council is on target to achieve expected sales. In the event that the sales exceed the projections, this will reduce Council borrowing. 
3.7 Since the last report, the Council received specific grants totalling £842k which were utilised for the following projects:
Pavilions Phase 2 
£442k

East Alloa Gateway
£400k
3.8 The additional budgets transferred to 2008/09 are as follows:
Alloa Town Centre Regeneration: Speirs Centre
£237k

Shillinghill to Town Hall: Environmental Regeneration
£130k

Kilncraigs Mill 1936 Building
£91k
Kilncraigs Mill 1904 Building Development
£89k

Schools Alarms
£87k

East Alloa Gateway (Street Lighting Budget)
£80k
Menstrie House 
£71k

Various Projects (< £50k each)
£270k

£1,055k
3.9 Since the last report, projects amounting to £134k which were due to be brought forward from 2008/09, have been reinstated to that year due to delays. The main project being the Lime Tree Walk phase 2.
3.10 The additional increase in Capital Receipts of £271k was as a result of an earlier than anticipated conclusion of sale of a Council property.
3.11 The current financial position shows that the net borrowing requirement for the 3 years to 2009/10 is expected to decrease by £208k from £26,694k (reported in the previous report) to £26,486k. In summary, this is attributed to the following

Unbudgeted Expenditure/ Reduction in savings in 2007/08
£63k
Additional capital receipts in 2007/08
(£271k)

3.12 Appendix 1 gives brief details of the progress for each of the main projects currently being undertaken by the appropriate Services. 
4.0 CONCLUSION

4.1 The draft-final position for 2007/08 shows the net borrowing requirement of £6,322k which is a decrease of £1,397k compared to the position reported in March. A large part of this decrease is as a result of projects being carried forward to 2008/09 amounting to £1,055k. There were additional minor overspends in various projects of £37k and additional capital receipts of £271k which was not expected to be realised this year at the time of the last report.
4.2 The carry-forwards will be added to the approved budget for 2008/09, including revisions to the budgets since the last report.

4.3 The total borrowing requirement for the three years from 2007/08 to 2009/10 is expected to decrease by about 0.8% from £26,694k to 26,486k as a result of the variances detailed in the report.
4.4 The figures are draft and subject to internal review and external audit. While minor adjustments are possible, these are not expected to be significant

5.0 SUSTAINABILITY IMPLICATIONS

Not applicable to monitoring reports

6.0 IMPLICATIONS FOR COUNCIL
6.1
Financial implications:
As noted in the report. 


6.2
Staff implications:

None

7.0 DECLARATIONS
7.1
The recommendations contained within this report support or implement Corporate Priorities, Council policies and/or the Community Plan
· Corporate Priorities (Key Themes) (Please tick)
	Achieving Potential
	 MACROBUTTON CheckIt (

	Maximising Quality of Life
	 MACROBUTTON UncheckIt (

	Securing Prosperity
	 MACROBUTTON UncheckIt (

	Enhancing the Environment
	 MACROBUTTON UncheckIt (

	Maintaining an Effective Organisation
	 MACROBUTTON CheckIt (


· Council Policies (Please detail)
· Community Plan (Themes) (Please tick)
	Community Safety
	 MACROBUTTON UncheckIt (

	Economic Development
	 MACROBUTTON UncheckIt (

	Environment & Sustainability
	 MACROBUTTON UncheckIt (

	Health Improvements
	 MACROBUTTON UncheckIt (


7.2
In adopting the recommendations contained in this report, the Council is acting within its legal powers (Please tick) 




 MACROBUTTON UncheckIt (
7.3
The full financial implications of the recommendations contained in this report are set out in the report.  This includes a reference to full life cycle costs where appropriate. (Please tick) 






 MACROBUTTON UncheckIt (
_________________________
Head of Finance

_________________________
Director of Corporate Development















PAGE  
3

