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1.0 SUMMARY

1.1. This paper reports on the draft out-turn of the Housing Revenue Account for the financial year 2007/08.  It highlights variances between the draft out-turn figures and the budgeted figures which were agreed by Council in February 2007. 
1.2. The Housing Revenue Account shows a draft surplus of £1,031k, £930k higher than the budgeted figure of £101k. 

1.3. The main differences between the draft out-turn for the year 2007/08 and the budget are: 

· a reduction in other expenses, particularly in the contribution to bad debt and in the costs of council tax and lost rental income on void houses;

· a reduction in total repairs & maintenance costs, due to a share in the PCU surplus; 
· an increase in rental income; 

· a reduction in capital financing costs and increased income from interest on revenue balances; 

· a reduction in supervision & management, particularly computer costs, professional fees and premises related costs.

1.4. The draft surplus is £513k higher than the projection based on figures to the end of January 2008 which was presented to the Scrutiny Committee in March 2008.This had anticipated a surplus of £517k. This improved position is due mainly to an overall reduction in repairs & maintenance costs and reduced provision for bad debt.
1.5. The draft accumulated surplus at the end of 2007/08 is £7.447m. This will be used, in accordance with the HRA Business Plan, to meet the future needs of the capital programme.

2.0 RECOMMENDATIONS

2.1. It is recommended that the Committee note the contents of this report.

3.0 BACKGROUND
Repairs & Maintenance

3.1. Repairs & Maintenance expenditure is £96k under budget. The under-spend is due to the large surplus made by the PCU in 2007/08 of which the HRA allocation is £166k. This significantly reduces the budgeted costs of the HRA repairs & maintenance.
3.2. General Maintenance is £101k over-budget. This is a result of high cost works such as drainage and labouring. Although General Maintenance is over-spent, this is compensated for by an under-spend on Void Houses and Private Contractors.
3.3. Expenditure on Void Houses and Private Contractors is below budget by £39k and £62k respectively. The improved performance is a result of improved practices and joint working with the PCU.

3.4. The Gas Contract is over-spent by £45k against budget due to enhanced safety requirements and a change to the servicing schedule.
3.5. Planned Maintenance is £25k over-budget as window maintenance has been added in to the programme.
Supervision & Management

3.6. Supervision and Management costs overall are £98k below budget. 

3.7. Staff Costs are £9k over budget. One member of staff was given early redundancy. Accounting rules require that the total costs for this (£48k) are accounted for in the year of the redundancy, although actual payments are spread over several years.
3.8. Agency costs: as at 31 March 2008 there were two agency staff within the Housing Management Team and a further two within the Investment Programmes Team.
3.9. There are also under-spends in Computing, Premises, Supplies and Services, Administrative, Third Party Payments and Transport Related Costs. These include under-spends on professional fees, printing and stationery and staff travel. 
3.10. The allocation of Central Support Services is £56k higher than budget due to an increase of £88k for democratic representation. This reflects the HRA share of members’ salaries which were higher than budgeted, due to the late introduction of the national salary scheme. The other support service charges are £32k below budget.
Capital Financing Costs

3.11. Capital Financing Costs are £156k below budget due to decreased interest payments.

Other Expenses
3.12. Overall, Other Expenses are £398k below budget. 

3.13. Provision for Bad Debt is £305k below budget. Rent arrears have been significantly reduced and write-offs have been well-managed. Repairs debt is due to be managed differently, with housing officers following it up on an individual basis, instead of putting it through an automated process in Revenues.
3.14. As a result of continuing to successfully re-let void houses, Void Rent Loss and Council Tax on Empty Properties are both below budget.

3.15. The Garden Aid programme was extended slightly, but the increased costs are compensated for by a reduction in Special Uplifts. Pest Control is well under-budget.
Income

3.16. Rental Income is £119k higher than budget, as house sales were below projections. 

3.17. Interest on Revenue Balances is £60k higher than budget. The budget is set before the final previous year balances and interest rates are available.
4.0 CONCLUSIONS

4.1. The Housing Revenue Account shows a draft surplus of £1,031k for the year 2007/08, prior to audit, which is £930k higher than budget.
4.2. Expenditure on Other Expenses and Capital Financing are significantly below budget and Income is higher than anticipated.
4.3. The opening reserve for 2007/08 was £6.417m. Based on the draft year-end position, the HRA accumulated reserve will increase to £7.447m. This reserve will be reduced over the next few years as it is utilised to support the capital investment plans set out in the draft HRA Business Plan. This will ensure that the Council is able to retain the Clackmannanshire housing stock and deliver the full range of committed improvements required by the Clackmannanshire Standard, as agreed with tenants.
5.0 SUSTAINABILITY IMPLICATIONS

5.1. N/A.

6.0 FINANCIAL IMPLICATIONS

6.1. As noted in the report.

6.2. Declarations

	1. The recommendations contained within this report support or implement Corporate Priorities, Council policies and/or the Community Plan:
	Reference

	
Corporate Priorities
	5.4

	
Council Policies
	N/A

	
Community Plan
	N/A

	2. In adopting the recommendations contained in this report the Council is acting within its legal powers. 
	(

	3. The full financial implications of the recommendations contained in this report are set out in the report.  This includes a reference to full life cycle costs where appropriate.
	(
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