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1.0 SUMMARY

1.1. Councillors have access to a caseload management system for logging, assigning and tracking enquiries raised by their constituents. This software has been developed in partnership with I. T. Services and Administration and Legal Services.
1.2. The statistics detailed in the appendix to this report details a summary of the enquiries that have been raised during the period 1st October 2007 through to 31st March 2008.
2.0 RECOMMENDATIONS

2.1. Scrutiny Committee is asked to note the contents of this report.
3.0 BACKGROUND

3.1. The electronic monitoring system for members enquiries has been used within the Council for some time.
3.2. The introduction of multi member wards has instigated national interest in caseload management software. The Clackmannanshire tried and tested system has been acknowledged by the Improvement Service and they have  recently agreed to work in partnership with the Council to enhance our existing software and, where appropriate, make it available to other Councils. 
3.3. In return for Clackmannanshire Council’s assistance the Improvement Service has made a  payment of £10,000 from the Smart Ideas Fund.  
3.4. The software, which  is now being used by most elected members, enables details of constituents enquiries to be logged and tracked. Members can trace the progress of issues that are being brought to their attention.  It also enables the identification of the more frequent types of members’ enquiries.
4.0     
STATISTICS
4.1
During the period 1st October 2007 to 31st March 2008, 324 enquiries have been recorded in the system.
4.2     The reporting structure allows members services staff to  produce a wide range of statistical information, including  a breakdown of the types of enquires that have been logged, the  areas affected and whether the issues have been raised through more than one elected member. This information will help to inform the scrutiny committee when they are examining issues that are of concern to local residents. 
4.3     The attached appendix details performance information including  the most         common types of subject matter raised by constituents.
5.0
FUTURE DEVELOPMENT 
5.1
I. T Services and Administration and Legal Services are continuing to develop the procedures.
5.2
The system has been adapted to log and track M.P. and MSP enquiries sent to the Service Directors and the Chief Executive.
6.0       FINANCIAL IMPLICATIONS

 6.1 
None
6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON CheckIt (
Maximising Quality of Life





 MACROBUTTON CheckIt (
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




x
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON CheckIt (
Economic Development





 MACROBUTTON CheckIt (
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON CheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON CheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Head of Service

____________________________
Chief Executive
Appendix 1 

Caseload Management – Elected Members Enquiries

324 enquiries were raised through the system from 1st October 2007 through to 31st March 2008.  278 enquiries have been investigated and closed, 46 enquiries are  open as currently under ongoing investigation.
A total of 730 enquires have been logged within the system since the May 2007 election.
Breakdown of Statistics from 1st October 2007 through to 31st March 2008

Elected members specify the timescale for a response. The options are urgent, 4days or 10days. If an issue cannot be resolved within this timescale the service can send an interim response and mark the enquiry as ongoing. This action will extend the timescale for a response.
Although it is not the norm, there can be a variety of reasons why responses to  enquiries are out with the requested time-scale. It may be that the enquiry is complex and has multiple questions or that the most appropriate  member of staff is not available to submit a response within the requested timescale. These incidents are closely monitored to ensure action is taken as soon as is practical. However inevitably there will be a minority of cases where it is impossible to respond within the deadline. In each of these incidents members should be kept informed of progress  
Table 1 below displays the performance of the 278 closed enquiries by Service. 

	
	Chief Executive’s
	Corporate Dev
	D & E
	Services to People


	No. of Closed Enquiries
	5
	8
	116
	149



	
	Within Timescale
	Outwith

Timescale
	Within Timescale
	Outwith

Timescale
	Within Timescale
	Outwith

Timescale
	Within Timescale
	Outwith

Timescale

	Oct 2007
	1
	0
	2
	0
	19
	9
	34
	7

	Nov 2007
	0
	0
	1
	0
	23
	4
	34
	9

	Dec 2007
	0
	0
	1
	0
	3
	2
	4
	1

	Jan 2008
	2
	0
	2
	0
	14
	2
	26
	2

	Feb 2008
	0
	0
	0
	0
	21
	2
	15
	1

	Mar 2008
	2
	0
	1
	1
	14
	3
	16
	0

	
	5
	0
	7
	1
	94
	22
	129
	20



Table 2 highlights the most common types of subject matter raised as Members’ enquiries.

	Enquiry Subject
	No. of Enquiries

	Roads (traffic calming, street lighting, signs, car parks etc)
	56

	Housing – Applications / Lettings / Homeless
	36

	Housing – Repairs
	27

	Housing – Bathroom, Kitchen or Door Replacement
	23

	Anti Social Behaviour
	20

	Planning Issues
	16


The enquiry system has a search facility on all of the  information fields.  It is therefore possible to generate regular or adhoc reports as requested.
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