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1.0 SUMMARY

1.1. The purpose of this report is to inform the Scrutiny Panel of the content of the Council’s Action Plans in response to the HMIE Child Protection Inspection.
2.0 RECOMMENDATION

2.1. Committee is recommended to agree the Action Plan is submitted to HMIE as the formal council response to the inspection.

2.2. Committee is asked to note the proactive response council has taken to the report.
3.0 BACKGROUND

3.1. HMIE undertook a multi agency inspection of Child Protection in Clackmannanshire during June and August/September 2007, and their report was published on Monday 11th February 2008.  HMIE use five key Quality Indicators.  

3.2. These are as follow:-
QI 1
How effective is the help children get when they need it?

QI 2
How well do services promote public awareness of child protection?

QI 3
How good is the delivery of key processes?

QI 4
How good is operational management in protecting children and meeting their needs?

QI 5
How good is individual and collective leadership?

3.3. The 18 further sub sections are those contained within the local authority action plan based on the outcome of the HMIE inspection. 

1.1 Children are listened to, understood and respected.

1.2 Children benefit from strategies to minimize harm.

1.3 Children are helped by the actions taken in response to immediate concerns.

1.4 Children’s needs are met.

2.1 Public awareness of the safety and protection of children.

3.1 Involving children and their families in key processes.

3.2 Information sharing and recording.

3.3 Recognising  and assessing risk and needs.

3.4 Effectiveness of planning to meet needs

4.1 Policies and procedures.

4.2 Operational planning.

4.3 Participation of children, families and other relevant people in policy and development.

4.4 Recruitment and retention of staff.

4.5 Development of staff.

5.1 Visions, values and aims.

5.2 Leadership and direction.

5.3 Leadership of people and partnerships.

5.4 Leadership of change and improvement.

3.4. The Council, Forth Valley NHS and Central Scotland Police have each developed agency action plans (in discussion and agreement with each other) and a multi agency group has agreed a multi agency action plan.  These plans, in draft, were submitted to HMIE in December 2007 following receipt of the draft inspection report and were signed off by the Councils Chief Executive, Forth Valley NHS Chief Executive and Central Scotland’s Chief Constable.

3.5. The action plans are required to be submitted formally to HMIE on 18th June 2008 with a report evidencing the progress made.

3.6. THE COUNCIL ACTION PLANS

3.7. The Council’s action plan has been developed using the conclusions of the HMIE report.  These recommended that the following key issues be addressed as a priority:- 

●
involve children and families more fully in decisions about their lives.

●
improve the processes for the assessment of risk and needs.

●
fully involve health and medical staff at an early stage when there are child protection concerns and improve the arrangements for medical examinations.

●
improve the quality of social workers reports and ensure that they are provided on time.

●
improve joint planning to meet children’s needs and ensure regular planning meetings take place for all children in need of protection.

●
improve joint performance monitoring of key child protection processes and outcomes for children and families.

●
sustain sufficient levels of social workers within the childcare social work services. 

3.8. However, the council (and the other agencies) have gone further than these recommendations, and following an in depth analysis of the report, and action plan containing key issues has been prepared and is attached to this report as appendix 1.

3.9. The Council’s Child Protection Action Plan is divided into sub sections which are numbered according to the quality indicators used, and reported on, by HMIE.  The action plan identifies two types of required action.  Firstly the development of protocols and procedures or the dissemination of information.  Secondly there are practice issues to be addressed which require monitoring by Managers and Senior Managers.  Training to address both these areas is an overarching priority to ensure the effective implementation of protocols and high quality practice.

3.10. The action plan is colour coded which acts as an obvious and immediate reminder of outstanding actions. Whilst completed actions are coded green they will only remain so if the monitoring evidence justifies this.  Completed protocols will be coded green with the requirement for 6 monthly or annual review.

3.11. The action plan is reviewed and monitored by a number of groups.  A monthly monitoring report is completed, bases on case file evidence, by social work Team Managers.  This is submitted to the Service Manager and to the monitoring group which is made up of the Team Leaders, Service Managers, Quality Improvement Manager and the Consultant employed by child care social work.

3.12. The monitoring group reports to the Continuous Improvement Group (a sub-group of the Child Protection Committee) to ensure that all agencies take responsibility for the improvement agenda.

3.13. In addition to this a report is made to the Chief Social Work Officer providing an overview of the key performance management information.

3.14. The Quality Improvement Manager has the key role in monitoring the Action Plan and this Manager maintains an evidence file to ensure that each action has supporting information.

3.15. Key performance indicators have been developed for all appropriate quality indicators.  The improvements in these areas will be reviewed in June 2008.  The percentages allocated are aspirational but the actions they relate to require this level of performance to ensure positive outcomes for the children and young people.  The timescale for improvement (June 2008) will ensure that the report for HMIE will include a fully informed discussion regarding improvements achieved. 

4.0 CONCLUSIONS

4.1. The Council’s Child Protection Action Plan requires a high level of commitment from staff and Managers to implement the required actions and provide the monitoring information.  There have been a number of key actions already completed, as evidenced by the number of green coded actions.  

4.2. An important area for development remains to ensure that frontline staff are fully involved in the improvement agenda and that service users views on the impact of improvement are used to inform actions.

4.3. Regarding quality indicator 4, the training Manager post in Clackmannanshire has been vacant for several weeks due to the post holders sickness absence.  Work is being undertaken to ensure that key seminars are delivered meanwhile.  The post has now been advertised and key staff development issues will be acted on by this officer once in post.

4.4. At this stage staff are working hard to meet commitment of the action plan and it is acknowledged that there is a considerable amount of continuous improvement action required  followed by work to maintain and monitor standards.

5.0 SUSTAINABILITY IMPLICATIONS

5.1. None directly arising from this report.


6.0 FINANCIAL IMPLICATIONS

6.1.  None directly arising from this report.
6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON UncheckIt (
Maximising Quality of Life





 MACROBUTTON UncheckIt (
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON CheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON CheckIt (
Economic Development





 MACROBUTTON CheckIt (
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON CheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON CheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()
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Head of Service
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