CLACKMANNANSHIRE COUNCIL CHILD CARE ACTION PLAN                       DRAFT VERSION    25.03.08

APPENDIX 1


QUALITY INDICATOR 1 – How effective is the help children get when they need it?

Indicator: 1.1 - Children are listened to, understood and respected

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date commenced
	Key Performance

Indicators
	Evidence

	1.1a
	Children’s views to be recorded in reports including all

• Child Protection Case Conference Reports/Minutes

• Core Group Minutes

•Having Your Say Report for Hearings

•All SCRA reports

•All network meeting minutes

▪All LAC forms issued to all children subject to Child Protection Procedures where appropriate

• Any other report/minutes where the view of the child are required


	Use existing format in Social Work reports for recording Children’s views.

Meeting Chairperson to ensure that views are sought and recorded
	Quality Improvement  Manager Child Protection
	Jan 2008

April 2008
	% of reports that contain Children’s views

TARGET


	Monthly reports by team managers to service managers to determine if Children’s views are being recorded.

Child Protection Case Conference Monitoring Forms Redesigned March 2008

Memo sent to all key chairs from Service Managers outlining their responsibilities February 2008

	
	
	
	
	
	June 2008

100%
	

	
	
	
	
	
	December 2008

100%
	

	
	
	
	
	
	(N.B excludes reports regarding unborn babies)

TARGET


	

	
	
	
	
	
	Immediate

100%
	

	
	
	
	
	
	
	

	1.1 b
	Children on Supervision Orders to be seen visited and assessed regularly
	Children on Supervision Orders to be to be visited and assessed monthly (as a minimum) by Social Work or designated substitute in their absence


	Debbie Gillespie

Joan Lyle

Anne Grant
	Jan 2008
	% of Children on Supervision Orders seen monthly or as plan

TARGET


	To be recorded in case records

Team Managers will monitor case history and report monthly to service manager.



	
	
	
	
	
	June 2008

85%
	

	
	
	
	
	
	December 2008

100%
	

	
	
	
	
	
	
	


QUALITY INDICATOR 1 – How effective is the help children get when they need it?

Indicator: 1.2 - Children benefit from strategies to minimise harm – good.   2 themes of support for vulnerable children and children’s awareness of keeping safe

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	1.2 a 
	Promote awareness of Children’s Charter
	A copy of charter will be provided for every member of school staff, Parent and Pupil Councils

Awareness-raising session will be run for staff in each of the authority’s schools

A copy of charter will be lodged on the authority’s 


	Tom Kirk

Yvonne Wright

Tom Kirk
Yvonne Wright


	March 2008
Initial meeting with Education CPO’s 09.03.08
March 2008

Plan for this in place
March 2008
	
	Teachers, etc aware of the contents of the Children’s Charter.

School inspection reports.

Other audits

Discussions with parents and with pupils

Letters, agendas and minutes 

Number of schools represented at awareness sessions.

Charter lodged on website.



	1.2 b 
	Help children to be aware of how to keep safe on the internet
	Issues of internet safety will continue to be dealt with in context of universal IT courses

School guidance and IT staff will receive refresher training on this matter

All parents/carers will receive information about internet safety

Information about internet safety will be posted on the education authority’s intranet and on the Council’s website

Woodside Children’s Unit staff will receive refresher training
	Tom Kirk

Jim Goodall

Helen Munro

John Munro

Helen Munro

John Munro

Jim Goodall

Helen Munro

John Munro

Helen Munro

Kaye Smith


	April 2008
	Young people, parents and staff report higher levels of awareness

Number of staff participating in training

Number of letters/leaflets distributed

On website


	Leaflets are distributed

COMPEL

Parents describe themselves as more aware and knowledgeable

Pupils describe themselves as more aware and knowledgeable

SDMS

	1.2 c
	Need for staff at all levels in schools to be clearer about arrangements for referring people to the Children Missing from Education Unit (CMfE)
	Procedural information  included in Council’s revised CP Guidelines; information also lodged in School Operations Manual. The content of guidelines discussed with head teachers and other staff
	Jim Goodall

Rosemary Champion

Yvonne Wright
	Jan 2008
	Referrals to and referrals from the CMfE Unit are dealt with accurately and timeously in accordance with procedures

Number of schools participating in awareness raising session
	The CMFE Unit’s staff continue to record their positive opinion of the authority’s response to their requests for searches

Time taken to respond to requests for searches

Records of searches and referrals to the CMfE

Discussion of the above matters at the Children’s Services Senior Management Team 


QUALITY INDICATOR 1 – How effective is the help children get when they need it?

Indicator: 1.3 - Children and young people are helped by the actions taken in response to immediate concerns

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	1.3 a
	Improved responses to low level needs.  Improve assessments for children in need or referred for neglect issues.
	Revise and implement the response eligibility criteria.  Improve assessments and revise eligibility criteria
	Debbie Gillespie

Joan Lyle

Anne Grant
	Jan 2008
	% of Referrals that Evidence appropriate inter agency discussion

TARGET
	Duty Statistics

Case records indicate that discussion with relevant agencies has taken place.

Monthly reporting to Service Manager

Case assessment reports by Quality Improvement Manager

Risk/needs of the child have been fully considered and relevant risk assessment model used if appropriate

	
	
	
	
	
	June 2008

75%
	

	
	
	
	
	
	December 2008

95%
	

	
	
	
	
	
	% of Cases where relevant Risk Assessment model used to inform case planning

TARGET
	

	
	
	
	
	
	June 2008

75%
	

	
	
	
	
	
	December 2008

95%


	

	1.3 b 
	Improved time of response to concerns
	Revise and implement the response eligibility criteria
	Debbie Gillespie

Joan Lyle

Anne Grant
	Feb 2008
	% of Cases assessed within procedural timescales

TARGET
	Case records

Duty statistics

Monthly reporting to Service Manager.

Case assessment reports by Quality Improvement Manager



	
	
	
	
	
	June 2008

75%
	

	
	
	
	
	
	December 2008

95%
	

	
	
	
	
	
	
	

	1.3 c 
	Promote earlier intervention to concerns raised
	Implement a system of case planning (multi agency)
	Debbie Gillespie

Joan Lyle

Anne Grant
	Feb 2008
	
	Case records contain action plan 

Case planning taking place where concerns are raised.

Revised Child Protection Procedures January 2008


QUALITY INDICATOR 1 – How effective is the help children get when they need it?

Indicator: 1.4 - Children’s needs are met

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	1.4 a 
	Ensure children have allocated social worker
	Priority 1 and 2 cases are allocated
	Debbie Gillespie

Joan Lyle

Anne Grant
	Jan 2008
	All children subject to Priority 1 and 2 have an allocated social worker
	Priority 1 cases all allocated

Priority 2 not pending longer than 14 days monitored by team managers

	1.4 b 
	Develop kinship care strategy
	A detailed report on kinship care payments for this presented to, and agreed by, full council on 7 November 2007.
	Deirdre Cilliers
	Dece 2008 Completed
	Council Paper
	Council Paper 

(to be reviewed June 2008)

	1.4 c 
	Improve permanency planning
	Reinstate legal workshops implement care plans for children awaiting permanency
	Debbie Gillespie

Joan Lyle

Anne Grant
	Jan 2008
	
	Regular monitoring reports to Service Manager by Team Managers

Permanency planning will be completed within timescales


QUALITY INDICATOR 2 – How well do Services promote public awareness of child protection?

Indicator: 2.1 - Public awareness of the safety and protection of children

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	1.4 d
	Need to take account of parents’/carers substance abuse and mental health problems in assessing risk to young people
	Risk Assessment Model developed and to be used in all relevant cases.

STRADA to be approached to provide training

Inter agency workshop May 2008


	Sara Lovelock

Sara Lovelock

Sara Lovelock
	Jan 2008

February 2008

March 2008


	% of cases with relevant risk assessment

TARGET


	Clackmannanshire Child Protection Committee Minutes

Core Group Minutes

Case File Audit

	
	
	
	
	
	June 2008

75%
	

	
	
	
	
	
	December 2008

95%
	

	
	
	
	
	
	
	

	2.1 a 
	Provide formal feedback to referrers
	A proforma letter prepared to ensure that referrers (where appropriate) receive feedback on their referral. Letter to be issued by the relevant team manager (child care)
	Deirdre Cilliers
	Jan 2008
	% of Key Staff who are provided with feedback within timescales

TARGET


	Referrers receive feedback within 5 working days of making a referral.

Proforma letter retained in child’s file

	
	
	
	
	
	June 2008

75%
	

	
	
	
	
	
	December 2008

95%
	

	2.1 b 
	Provide feedback to key staff (eg head teachers, other agencies) within 24 hours
	Telephone call to key staff member
	Team Manager

Social Work
	Jan 2008
	Referrers receive feedback within 24 hours.
	Database held by Yvonne Wright on CP Feedback Quality Assurance


QUALITY INDICATOR 3 – How good is the delivery of key processes

Indicator: 3.1 - Involving children and their families in key processes

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	3.1 a 
	Record views of children and families in child care minutes
	Children and families views are actively sought by the chairperson of Case Conference

Service Manager to write to Chair of CP Case Conference and Reviewing Officers
	Denis Currie

Service Manager
	March 2008
March 2008

(letter sent)
	% of reports which included the view of the Child.

TARGET
	Views are recorded within the minutes

Minutes will be monitored by Service Manager

Number of letters issued to inform staff regarding their responsibilities



	
	
	
	
	
	June 2008

75%
	

	
	
	
	
	
	December 2008

100%
	

	
	
	
	
	
	
	

	3.1 b 
	Ensure that reports for Hearings, Child Protection Case Conferences and all other relevant meetings are submitted within the procedural time limits. 
	Fortnightly report to Team Managers of due reports


Make staff aware of procedures and timescales
	Debbie Gillespie

Joan Lyle

Anne Grant 

and Social Workers
	March 2008

(submission dates)
	TARGET
	Improvement in submission dates.

Targets for reports are met in bi-monthly performance indicators

	
	
	
	
	
	June 2008

75%
	

	
	
	
	
	
	December 2008

95%
	

	3.1 c 
	Ensure consistent attendance of children at case conferences when appropriate
	Children will be supported to attend Case Conferences where appropriate
	Debbie Gillespie

Joan Lyle

Anne Grant

/Social Workers
	Jan 2008
	% of Children attending Child Protection Case Conferences
TARGET

Immediate 95%

if relevant that Child Attends
	An increase in the number of children attending meetings
Children’s attendance will be recorded in the minute of the meeting.



	3.1 d
	Protocol written for core groups to ensure consistency of practice when planning for and reviewing children on the CP register
	Protocol to be revised and reissued
	Denis Currie
	CP Procedures, January 2008, contain guidance on the management of core groups


	


	Frequency of Core Group and person responsible to be set at the Case Conference

CPCC Minutes and case records will indicate core groups taking place



	3.1 e
	All children and families to be prepared in advance for case conferences
	Report and Case Conference to be discussed with families prior to meeting
	Debbie Gillespie

Joan Lyle

Anne Grant

/Social Workers
	March 2008
	% of Children and Families prepared for Child Protection Case Conferences
TARGET

Immediate 95%
	Families will be aware of the content of the report and purpose of Case Conference

Chairperson will confirm whether this is done at meeting and recorded in the minute.  Questionnaire issued at case conference to families . 

Returns monitored by Quality Improvement Manager

	3.1 f
	Provide all children and families with information on complaints
	Chair of Child Protection Case Conference to issue leaflets

Ensure copies of leaflets made available to Chair


	Chair of Child Protection Case Conference


	March 2008

	
	Questionnaires for parents/young people


QUALITY INDICATOR 3 – How good is the delivery of key processes

Indicator: 3.2 - Information Sharing and recording

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	3.2 a 
	All staff to be trained in IT system
	Ensure new staff receive full induction to system.  Staff are provided with refresher training


	Margaret Ure
	April 2008
	% of Staff trained in IT system

TARGET
	Staff are using the system correctly and effectively

Accurate reflection of case history, open and pending cases monitored by team managers

SDMS

Reviewed 6 montly



	
	
	
	
	
	June 2008

50%
	

	
	
	
	
	
	December 2008

95%
	

	
	
	
	
	
	
	

	3.2 b 
	Some staff unclear about the status of the information sharing protocol
	All staff to be trained in the information sharing protocol
	Sara Lovelock
	Guidance sent out to Team Managers January 2008.
Forth Valley protocol be launched May 2008
	
	Staff are aware of  and are using the protocol 

Case monitoring provides evidence that protocols are in use



	3.2 c 
	Lack of awareness regarding sharing restricted information at case conferences
	Develop procedure for sharing restricted information at case conferences
	Sara Lovelock
	Draft March 2008
	
	Staff are aware of the protocol regarding sharing restricted information

Procedure developed 

Reviewed annually

CPCC minutes

	3.2 d 
	All core groups to be minuted
	To be included in the protocol for core groups.


	Denis Currie
	Immediate
	% of Core Groups that are minuted
TARGET

Immediate 100%


	A record of each core group will be produced

This record will be available in case history.  

All minutes copied to Quality Improvement Manager for monitoring

	3.2 e 
	Chronology to be used in all cases
	The IT system has been adapted to ensure that chronologies are produced and a written instruction on its use has been issued by the service manager to all staff.


	Denis Currie
	Jan 2008
	% of Cases containing a Chronology 

TARGET
	Team Managers to monitor files (monthly), to ensure all CP cases have a chronology

Team managers to provide written report to service manager outlining levels of compliance on a 6 monthly basis.

Letter sent to staff outlining their responsibilities February 2008

	
	
	
	
	
	June 2008

50%
	

	
	
	
	
	
	December 2008

90%
	

	
	
	
	
	
	
	


QUALITY INDICATOR 3 – How good is the delivery of key processes

Indicator: 3.3 - Recognising and assessing risk and needs 
	Ref
	Key Issues
	Action Plans
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	3.3 a 
	Appropriate risk assessment required in all CP cases
	Reassess multi-agency assessment model and reissue
	Sara Lovelock


	Feb 2008
	% of Cases that have risk assessment 

TARGET


	Competent risk assessment models available and used

Case conference and core group minutes

	
	
	
	
	
	June 2008

75%
	

	
	
	
	
	
	December 2008

95%
	

	3.3 b 
	IRD system to include health
	To agree format with partner agencies
	Denis Currie
	Jan 2008
	% of IRDS that include health
Immediate 

100%
	

	3.3 c 
	Training for all staff in multi-agency substance misuse model
	Links made with STRADA to develop and deliver
	Sara Lovelock
	STRADA approached February 2008
	
	Training available to staff


QUALITY INDICATOR 3 – How good is the delivery of key processes

Indicator: 3.4 - Effectiveness of planning to meet needs 

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	3.4 a 
	Training in legal processes for CP for all staff
	Develop a training programme with in-house legal team on Children (Scotland) Act


	Maggie MacLean
	April 2008
	Better legal outcomes for children
	

	3.4 b 
	Ensure the reports for Hearings, Child Protection Case Conferences and all other relevant meetings are submitted within the procedural time limits. 
	Fortnightly report to Team Managers of due reports


Make staff aware of procedures and timescales


	Debbie Gillespie

Joan Lyle

Anne Grant

/Social Workers
	Jan 2008
	% of reports submitted on time

TARGET
	Improvement in submission dates

Targets for reports are met and monitored in bi-monthly performance indicators

	
	
	
	
	
	June 2008

75%
	

	
	
	
	
	
	December 2008

95%
	

	
	
	
	
	
	
	

	3.4 c 
	Ensure all planned meetings take place
	Team Manager to be advised of all core groups and planning meetings
	Debbie Gillespie

Joan Lyle

Anne Grant
	Jan 2008
	% of Scheduled Meetings taking place as planned

TARGET
	Scheduled Meetings take place

Minutes would be produced and meetings would be recorded in case records

Minutes of Core Groups sent to Quality Improvement Manager



	
	
	
	
	
	June 2008

80%
	

	
	
	
	
	
	December 2008

95%
	

	
	
	
	
	
	
	

	3.4 d 
	Standard format for case conferences to be agreed and issued
	Format and process to be agreed with new case conference chair person
	Sara Lovelock
	Child Protection Procedure revised January 2008
	
	Case Conferences will be to a standard format

Format and procedure will be in child protection procedures



	3.4 e 
	Ensure case conference minutes are circulated within 14 working days
	Case Conference Administrators to circulate minutes as per procedures
	Margaret Ure
	March 2008
	% of Minutes circulated within timescales

TARGET
	Minutes circulated within timescales

Monthly reports to Office Manager by Administrators

	
	
	
	
	
	June 2008

80%
	

	
	
	
	
	
	December 2008

95%
	

	
	
	
	
	
	
	

	3.4 f 
	All children subject to CP to have risk assessment


	Create a letter from Chief Social Work Officer 
	Sara Lovelock


	April 2008
	Letters sent to all staff
	All case records will have risk assessment attached




QUALITY INDICATOR 4 – How good is operational management in protecting children and meeting their needs

Indicator: 4.1 - Policies and procedures

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	4.1 a 
	All staff to have refresher on inter-agency guidelines
	Interagency seminars to take place
	Sara Lovelock
	Seminar May 2008
	Guidelines adhered to
	Guidelines adhered to

Attendance sheets

Training plans

SDMS database

	4.1 b 
	Better access / knowledge of guidelines


	
	
	Seminar May 2008
	
	


QUALITY INDICATOR 4 – How good is operational management in protecting children and meeting their needs

Indicator: 4.2 - Operational planning
	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	4.2 a 
	Improve performance measurement
	The requirement to develop performance management, planning and improvement was identified before the inspection. 

Staff in Clackmannanshire linked with colleagues in West Lothian, and a set of performance measures have been agreed for child protection. 

The first set (August/September) have been submitted to the CSWO, who will receive reports bimonthly. These reports will be shared and discussed at a political level, with the Chief Executive, and the continuous improvement group.


	Deirdre Cilliers
	Feb 2008
	Bimonthly reports
	Bimonthly reports


QUALITY INDICATOR 4 – How good is operational management in protecting children and meeting their needs

Indicator: 4.3 - Participation of children, families and other relevant people in policy and development

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	4.3 a 
	Involve children and families in policy and planning


	Forum for consultation on any new policy being developed
	Denis Currie
	March 2008
	Consultation Forum running effectively.
Reviewed annually by form Chair. 
	New policies taken to Children and Families Forum for consultation

Council reports and policy documents


QUALITY INDICATOR 4 – How good is operational management in protecting children and meeting their needs

Indicator: 4.4 - Recruitment and Retention of staff

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	4.4 a 
	Improve recruitment and retention of social work staff
	Significant steps to improve recruitment and retention were in place prior to the inspection, yielding positive results in the calendar year 2007.  From a very precarious low of 5 qualified workers in December 2005, the authority has reached its full establishment of 18 workers in December 2007. The child care team has been restructured, 3 senior practitioners posts have been agreed (the post holders require to hold a child protection certificate), induction has been revised and new supervision arrangements are in place. Further action to maintain adequate staffing levels include:

· Survey of conditions of service for child care social workers across Scotland to establish Clackmannanshire’s position.

· Further development of flexible working arrangements

· Improved training opportunities

· Consultation of the role of paraprofessionals

· Further development of safer recruitment and the introduction of an assessment centre approach to appointments of social workers.


	Deirdre Cilliers

France Lane
	June 2007
	Bimonthly staffing report from Child Care Office Manager to CSWO
	Bimonthly staffing report from Head of Administration to CSWO


QUALITY INDICATOR 4 – How good is operational management in protecting children and meeting their needs

Indicator: 4.5 - Development of staff

	Ref
	Key Issue
	Action Plan
	Lead Person
	Date Commenced
	Key Performance Indicators
	Evidence

	4.5 a 
	Training strategy for CP to be developed
	E.D.P’s Completed (or reviewed)
	Employee

Line Manager
	Jan 2008
	Allocate 3hrs for full completion of E.D.P
	Service Plan

	
	
	Map all existing qualifications e.g. SVQ, HNC, OT, SW etc from E.D.P.

(Workforce intelligence)
	Employee 

Line Manager 

Training Team
	
	Completed section 5.1 & 5.2 to Training Section
	

	
	
	Record gaps in Learning & Development
	Employee

Line Manager 

Training Team
	
	Training Manager provides report based on analysis of 5.1 & 5.2 of E.D.P.
	

	
	
	Service Learning Plan
	C.S.W.O.

C&F Service Manager.  Training Service Manager
	
	Produce report and Learning Plan link with Service Plan
	Service Plan

	
	
	Individual Learning Plan

(Workforce Development)
	Employee 

Line Manager 

Training Manager
	
	Use action plan of E.D.P. (4.1) as basis of I.L.P. and any learning needs from Supervision
	Individual Learning Plan

	4.5 b 
	Training programme to be developed
	Induction programme (section)  

Induction programme (service)

(Recruitment and Induction)


	C & F Team Manager 

Training Team


	Jan 2008
	Continue to deliver as needed.  

Run a parallel programme for orientation and integration 2/12 
	Competent workforce

	
	
	Initial Qualification Record
	H.R.    

 Training Team
	
	Provide registration dates & status.

Map existing qualifications to measure P.R.T.L and re-registration needs
	Meetings Standards of Codes of Practice

	
	
	C.P.D. & PRTL

Deliver training identified e.g.

Chairing Case conferences

Recording

Key Capabilities


	 Employees

 Line Manager 

Training Team
	
	Use feedback from E.D.P’s, assess suitability, select providers, project resource implications
	Programme

Delivered.

Improved Services


SUMMARY OF STAFF DETAILS

	Name
	Job Title
	Organisation

	Debbie Gillespie
	Team Leader, Child Care
	Clackmannanshire Council

	Joan Lyle
	Team Leader, Child Care
	Clackmannanshire Council

	Jim Goodall
	Head of Education and Community Services 
	Clackmannanshire Council

	Tom Kirk
	Children’s Rights Officer
	Clackmannanshire Council

	Yvonne Wright
	Service Manager Pupil Support
	Clackmannanshire Council

	Anne Grant
	Team Leader, Child Care
	Clackmannanshire Council

	Deirdre Cilliers
	Head of Social Services / Chief Social Work Officer
	Clackmannanshire Council

	Denis Currie
	Service Manager, Child Care
	Clackmannanshire Council

	Sara Lovelock
	Lead Officer, CPC 
	Clackmannanshire Council

	Margaret Ure
	Office Manager, Child Care
	Clackmannanshire Council

	Maggie MacLean
	Training Services Manager
	Clackmannanshire Council

	Ian Shovlin
	Service Manager Criminal Justice
	Clackmannanshire Council

	Frances Lane
	Personnel Adviser
	Clackmannanshire Council

	Rosemary Champion
	Support Services Manager
	Clackmannanshire Council

	Helen Munro
	Educational Development Officer
	Clackmannanshire Council

	John Munro
	Education IT Manager
	Clackmannanshire Council

	
	Interim Lead Nurse Child Protection
	NHS Forth Valley

	
	General Manager
	NHS Forth Valley

	
	Service Manager
	NHS Forth Valley

	
	CHP Nurse
	NHS Forth Valley

	
	CP advisor
	NHS Forth Valley

	
	Woman & Children’s Service
	NHS Forth Valley

	Maureen Berry
	Director of Nursing
	NHS Forth Valley

	Jacqueline Rennie
	
	Central Scotland Police

	Stuart Allan
	Detective Sergeant
	Central Scotland Police

	Douglas Howie
	Detective Sergeant
	Central Scotland Police
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