CLACKMANNANSHIRE COUNCIL 
REPORT TO: 
SCRUTINY COMMITTEE MEETING ON 27TH  MARCH 2008
SUBJECT: 
HOUSING CAPITAL PROGRAMME 2007/08 : OUT-TURN AS AT JANUARY AND SUMMARY TO 2009/10. 

PREPARED BY: 
MARTIN DUNSMORE, ACCOUNTING & BUDGETING MANAGER, and LAWRENCE HUNTER, SERVICE MANAGER, HOUSING SERVICES

1.0 Summary

1.1 This is the third financial monitoring report for the Housing Capital Programme this financial year and presents the anticipated out-turn for year, together with the summary of budgets for 2008/09 and 2009/10.

1.2 The report details variations from the anticipated out-turns advised in the previous report and from the revised budgets for 2007/08.
1.3 Whilst there is now slippage of £679k from the expected spend forecast at the last Committee, the Service continues to make considerable progress with the current ongoing projects, and all outstanding works should be completed early in the new financial year. 
2.0 Recommendation

2.1 The Scrutiny Committee is asked to note the financial position and the borrowing requirement for Housing capital programme for the three years to 2009/10.  

3.0 BACKGROUND

3.1 In the previous report to the Scrutiny Committee detailing the out-turns as at October 2007, the position for 2007/08 was anticipated to be as follows:

Gross expenditure after transfers and anticipated savings, was expected to be £9,864k.

Capital Receipts from sale of assets was expected to be £2,704k.

Net Borrowing was expected to be £7,160k

3.2 The position for 2008/09 and 2009/10 was not expected to change from the indicative budgets which were approved by the Special Council meeting on 8th February 2007.
3.3 The current review of the programme and the out-turn as at January 2008 indicates that slippage in certain projects will now arise mainly as a result of ongoing contractual issues.
3.4 The table below summarises the financial position for the three years to 2009/10. It should be noted that the Capital Programme needs to be looked at on a 3 year cyclical basis - variances due to timing differences alone do not affect Council Borrowing Levels:
	£’000
	2007/08 
	2008/09
	2009/10 
	Total for 3 years

	Revised Budget
	
	
	
	

	  Gross Expenditure
	10,095
	8,665
	6,120
	24,880

	  Capital Receipts from Sale of Assets
	(3,939)
	(4,025)
	(3,501)
	(11,465)

	  Net Expenditure (Council Borrowing)
	6,156
	4,640
	2,619
	13,415

	
	
	
	
	

	Changes from the anticipated out-turns reported to Scrutiny Committee on 17th Jan 2008
	
	
	
	

	GROSS EXPENDITURE
	
	
	
	

	
Anticipated Gross Expenditure after Transfers as at October Out-turns 
	9,864
	8,665
	6,120
	24,649

	
Anticipated savings in 2007/08 budgets (in addition to the savings previously reported to Scrutiny Committee) as per latest Housing Capital Liaison (HCL) meeting
	(71)
	0
	0
	(71)

	
Anticipated slippage in budget spend transferred to 2008/09 as per latest Housing Capital Liaison (HCL) meeting
	(608)
	608
	0
	0

	
Anticipated Gross Expenditure after Transfers as at January Out-turns
	9,185
	9,273
	6,120
	24,578

	
	
	
	
	

	CAPITAL RECEIPTS FROM SALE OF ASSETS
	
	
	
	

	
Anticipated Capital Receipts as at October Out-turns 
	(2,704)
	(4,025)
	(3,501)
	(10,230)

	
Anticipated increase in sales in 2007/08 as per latest HCL meeting
	(100)
	0
	0
	(100)

	
Anticipated Capital Receipts as at January Out-turns 
	(2,804)
	(4,025)
	(3,501)
	(10,330)

	
	
	
	
	

	NET EXPENDITURE (COUNCIL BORROWING)
	
	
	
	

	
Anticipated Net Expenditure (Council Borrowing) as at October Out-turns
	7,160
	4,640
	2,619
	14,419

	
Anticipated Net Expenditure (Council Borrowing) as at January Out-turns
	6,381
	5,248
	2,619
	14,248


3.5 The current review has identified additional under-spends of £679k in 2007/08 in the following projects. These are in addition to those detailed in the previous report:

Additional Under-spends to previous out-turns :

Roofs / Rainwater / External Walls

£155k
Kitchen Renewal

£270k

Bathrooms

£162k
Communal Areas

  £21k
Disabled Adaptations

  £71k


£679k

3.6 These underspends will all be carried forward into 2008/09 other than Disabled Adaptations. 
3.7
The latest review of income indicates that further receipts of £100k are 
likely to be received in respect of house sales compared with the forecast at the last Committee. 
3.7 The current review and out-turn shows that the net borrowing requirement for the three years to 2009/10 is expected to further decrease by £171k to that reported in the last report to the Committee. (from £14,419k to £14,248k.) In summary, this is attributed to the following:

Anticipated additional under-spends in 07/08
(£71k)
Anticipated additional sales receipts in 07/08 
(£100k)
3.8 Appendix 1 gives brief details of the progress for each of the main projects currently been undertaken by the Service. 
4.0 CONCLUSION

4.1 This monitoring report for Housing capital in 2007/08 updates the financial position to that reported previously. This remains a successful year for the capital programme, with expenditure of in excess of £9m achieved and positive steps taken in minimising slippage in projects. 
5.0 SUSTAINABILITY IMPLICATIONS

Not applicable to monitoring reports

6.0 IMPLICATIONS FOR COUNCIL
6.1
Financial implications:
As noted in the report. 


6.2
Staff implications:

None

7.0 DECLARATIONS
7.1
The recommendations contained within this report support or implement Corporate Priorities, Council policies and/or the Community Plan
· Corporate Priorities (Key Themes) (Please tick)
	Achieving Potential
	 MACROBUTTON CheckIt (

	Maximising Quality of Life
	 MACROBUTTON UncheckIt (

	Securing Prosperity
	 MACROBUTTON UncheckIt (

	Enhancing the Environment
	 MACROBUTTON UncheckIt (

	Maintaining an Effective Organisation
	 MACROBUTTON CheckIt (


· Council Policies (Please detail)
· Community Plan (Themes) (Please tick)
	Community Safety
	 MACROBUTTON UncheckIt (

	Economic Development
	 MACROBUTTON CheckIt (

	Environment & Sustainability
	 MACROBUTTON UncheckIt (

	Health Improvements
	 MACROBUTTON UncheckIt (


7.2
In adopting the recommendations contained in this report, the Council is acting within its legal powers (Please tick) 




 MACROBUTTON UncheckIt (
7.3
The full financial implications of the recommendations contained in this report are set out in the report.  This includes a reference to full life cycle costs where appropriate. (Please tick) 






 MACROBUTTON UncheckIt (
___________________________________________________________

Head of Finance

___________________________________________________________

Director of Corporate Development
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