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1.0 SUMMARY

1.1. This report provides an update on internal audit staffing.

1.2. The report also summarises the findings of internal audit work completed since the last report, and shows work currently underway or at the planning stage.
1.3. There are no other significant issues arising from recent audit work which need to be highlighted at this stage.

2.0 RECOMMENDATIONS

2.1. Members are asked to note the report.
3.0 INTERNAL AUDIT STAFFING
3.1. The internal audit function comprises four operational staff.

3.2. The post of Senior Auditor has been created and applications were invited for the post by late December 2007. The process is ongoing.
3.3. In the interim, Scott-Moncrieff continues to provide internal audit support services and will be responsible for staff management and delivery of the internal audit plan.
4.0 INTERNAL AUDIT REPORTS ISSUED

4.1. Two audit has been completed since our last update:

· Valuation Joint Board – Valuation of Domestic Property
· Throughcare and Aftercare
Valuation Joint Board – Valuation of Domestic Property
4.2. The Head of Finance is the Treasurer for the Valuation Joint Board and this falls under the Council’s internal audit plan.
4.3. The review covered the controls in place to ensure that domestic properties are correctly valued in the Valuation List.

4.4. The review highlighted several areas of good practice. In particular, the procedures for ensuring new and amended properties are correctly identified and included in the Valuation List as well as those procedures for ensuring there is appropriate back-up information to support the valuation.

4.5. There were four recommendations resulting from the review, two of which were rated as Priority 1 and a further two as Priority 2.
4.6. The two Priority 1 recommendations related to differences which had been identified by the Assessor between the valuation system and the Council’s Council Tax system which had not been investigated and resolved. It was recommended that all differences between the valuation and Council Tax systems be investigated and resolved as soon as possible after being identified.

Throughcare and Aftercare
4.7. The review covered an assessment of the controls in place that ensure young people previously in care are provided with appropriate support by the Council.

4.8. Our review sample dated back to early 2007.  Our findings, in respect of the completion of Pathway Assessments for determining the support to be provided to young  people, highlighted a significant area for improvement. This was consistent with the issues identified in the recent HMIe report.  The recommendations and actions agreed in our report are being addressed through the Action Plan developed by Social Work in their response to the recommendations contained within the recent HMIe report.

5.0 THE NATIONAL FRAUD INITIATIVE
5.1. The National Fraud Initiative (NFI) is a nationwide data matching exercise managed by the Audit Commission on behalf of UK councils and other public bodies.  It is run every two years, the last run having taken place in late 2006.
5.2. The exercise seeks to identify matching items of data where the existence of a match is likely to indicate error or fraud.  Personal data matched includes salaries, benefits, state and occupational pensions, housing rents and student loans.  Matching facilities are also available for creditor payments which include company information, VAT details, bank details, payment references and payment amounts.  During the 2006 data matching exercise, 141 reports were produced for further analysis.
5.3. It is Council policy that data matches generated by the NFI are investigated whenever practical.  Matches are investigated by the service concerned or by Internal Audit.  Audit time spent on the NFI this year to date is approximately four weeks. There is no further update to make on individual cases since the report to the last Scrutiny Committee on 14th February 2008.   
5.4. A total of 379 personal matches have been investigated and found to be satisfactory transactions.  Information is awaited on a further 508 matches still being investigated, most involving housing benefit.
5.5. The matching exercise involving creditors produced over 12,000 matches, most of these a natural consequence of the way our supplier database works.  Others are to be expected because of the way regular payments are identified in the creditors system.  If we are to participate in this part of the exercise in future, we may wish to carry out a data cleansing exercise before submitting the data for matching.
5.6. Samples of all types of match were tested as a precaution and all were found to be satisfactory.  Four invalid VAT registration numbers are still under investigation.

5.7. Audit Scotland are looking to undertake a data matching exercise comparing information from Councils’ council tax systems of those receiving single person discount with the full electoral roll.
5.8. There continues to be an ongoing debate across Councils in Scotland regarding the release of the electoral roll due to data protection issues. At present, in the absence of a clear legal opinion on the release of the electoral roll, the Council has decided not to forward the electoral roll for Clackmannanshire to Audit Scotland. This stance is consistent with other Councils.
6.0 AUDIT WORK IN PROGRESS

6.1. Detailed below is the current status of audits in progress as of 26 February 2008:
Fieldwork in progress

· Street Lighting

· Homecare

· Funding of External Organisations

· Housing Procurement Follow-up

Draft report

· Education Janitorial Overtime

· Education Maintenance Allowances

· Regeneration Outcome Agreement

· Fixed Asset Register

6.2. The following audits are planned for commencement prior to 31 March 2008:
· Corporate Procurement
7.0 INTERNAL AUDIT PLANNING AND DEVELOPMENT

7.1. During Scott-Moncrieff’s appointment, we having been working on the approach to and development of the 2008-09 internal audit plan. A separate paper has been produced which includes the draft plan for approval.
8.0 SUSTAINABILITY IMPLICATIONS

8.1. None.

9.0 FINANCIAL IMPLICATIONS

9.1. The recommendations do not in themselves have any significant financial implications. 

9.2. Declarations

(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON CheckIt (
Maximising Quality of Life





 MACROBUTTON CheckIt (
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

None

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON CheckIt (
Economic Development





 MACROBUTTON CheckIt (
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Head of Finance

____________________________
Director of Corporate Development
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