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1.0 SUMMARY

1.1. The purpose of this paper is to advise Committee why some roads & transportation projects in the Capital Programme have been delayed. It also outlines actions taken to minimise these adverse impacts.
2.0 RECOMMENDATIONS

2.1. It is recommended that Committee note the content of this report.
3.0 BACKGROUND

3.1. There is a major national shortage of qualified and experienced staff in the construction sector. This shortage is particularly evident among civil design engineers and transportation professionals.
3.2. The Council’s sole, senior roads design engineer retired early last year. Three advertising campaigns aimed at finding a replacement did not result in a single appropriately qualified and experienced applicant. As a result the post is still vacant.

3.3. Identical problems have been encountered in filling a Traffic Management Officer post in the Traffic & Transportation team. This post also remains vacant.
3.4. The other Traffic Management Officer post is currently filled but the post holder was off work for approaching three months in the latter part of 2007 following an accident.

3.5. All three of these posts play a role in various aspects of the implementation of the Capital Programme. The result has been that some projects within the programme have been delayed (A91 East Stirling Street, Alva and B9140 Collyland to Glenochil).
3.6. Various initiatives have been employed to minimise the impact of this lack of resources both now and in the future. These include:-

· Employment of an agency design engineer.

· Reallocation of workload amongst staff, with subsequent impact on other priorities.

· Use of private consultants.

· Use of design & build contracts.

· Tendering of a Term Consultancy Commission jointly with Falkirk and Stirling Councils. 
3.7
We are aware from our contacts in other Councils that they are experiencing similar challenges and we are pursuing ongoing discussions regarding the possibility of joint working arrangements.

4.0 CONCLUSIONS

4.1. There is a severe national shortage of suitably qualified and experienced construction professionals. As a result it has not been possible to fill key current vacancies.
4.2. These vacancies have had a negative impact on implementation of the Capital Programme as well as increasing workload on staff in post. 

4.3. A number of initiatives have been taken to minimise these adverse impacts.
4.4. We will continue to pursue permanent appointments, including liaison with Human Resources to review the Job Profiles and remuneration levels.
5.0 SUSTAINABILITY IMPLICATIONS

5.1. The appointment of the Term Commission will potentially help avoid excessive peaks in workload for staff.


6.0 FINANCIAL IMPLICATIONS

6.1. Fees incurred in the use of external staff are charged to the Capital Programme on a project by project basis.
6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





√
Maximising Quality of Life





√
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON UncheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON UncheckIt (
Economic Development





 MACROBUTTON UncheckIt (
Environment and Sustainability





 MACROBUTTON UncheckIt (
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()
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