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1.0 SUMMARY

1.1. This paper reports on the projected out-turn of the Housing Revenue Account for the financial year 2007/08, based on the financial position at 31 January 2008. 

1.2. The projected position is that there will be a net contribution to reserves in the year of £517k, compared to the budgeted net contribution to reserves of £101k. The previous report to the Scrutiny Committee projected that there would be a surplus of £370k.

1.3. The main changes between the projected out-turn for the year 2007/08 and the budget for the year are: 

· a decrease in Capital Financing Costs;

· a decrease in Other Expenses, particular a reduction in Contributions to Bad Debt; 
· an increase in overall Repairs & Maintenance costs, particularly on General Maintenance and Voids; 
· an increase in both rental income and income from interest on revenue reserves.
1.4. The increase in projected surplus since the last report is largely the result of a decrease in the projection of the Contribution to Bad Debt and an increase in the projection of Interest on Revenue Balances. 
1.5. The draft accumulated reserve at the end of 2006/07 was £6.417m. On the basis of the projected net contribution to reserves this would be increased to £6.934m at the end of 2007/08. 

2.0 RECOMMENDATIONS

2.1. It is recommended that the Committee note the contents of this report
3.0 BACKGROUND

Repairs & Maintenance

3.1. Repairs & Maintenance expenditure is projected to be £248k over budget at the year-end.

3.2. The main projected over-spend is still on General Maintenance, as reported to the January meeting of the Committee. 

3.3. Repairs on Void Houses are now also expected to be around £97k over-budget. This is to ensure that properties meet the lettable standard. 

3.4. Projections for the Gas Contract have decreased since last report and expenditure on this is now expected to be only £22k over-budget.

Supervision & Management

3.5. Supervision and Management costs overall are projected to be £54k below budget at the end of 2007/08. There has been little change since the previous projection for an under-spend of £69k. 

3.6. Projections for staff training have increased since the previous projection but are still well below budget. There has been an increase in projected professional fees based on the assumption that payment for consultation on the Bowmar Master Plan will fall into the current year. There are decreases in  projections for premises related and computer expenditure. 

Capital Financing Costs

3.7. Capital Financing Costs are £144k below budget, a marginal increase on the last projections. Interest charges are lower than budgeted.

Other Expenses
3.8. Overall, Other Expenses are projected to be £297k lower than budget and £150k below the previous projection. The main difference from both budget and the previous projection is a reduction in the projection of the Contribution to Bad Debt. This has partly been due to a significant reduction in rent arrears and partly due to a change in the way that repairs debt is managed. Instead of going through the standard Council invoicing system, repairs recharges will now be dealt with on an individual basis by Housing staff.
Income

3.9. Rental Income is projected to be slightly higher than budget and marginally higher than the previous projection, largely because of a reduction in house sales. 
3.10. Interest on Revenue Reserves is also projected to be higher than budget.
4.0 CONCLUSIONS

4.1. The Housing Revenue Account has a projected net contribution to reserves of £517k for the year 2007/08. This compares with a budgeted net contribution to reserves of £101k.
4.2. Capital Financing Costs and Other Expenses are projected to be significantly lower than budget. Expenditure on Repairs & Maintenance and Income are expected to be over budget. 
4.3. Based on the projected year-end position, the HRA accumulated reserve will be £6.934m at the end of 2007/08. This reserve will be used for stock investment in accordance with the SHQS and Clackmannanshire Standard.
5.0 SUSTAINABILITY IMPLICATIONS

5.1. N/A.


6.0 FINANCIAL IMPLICATIONS

6.1. As noted in the report. 

6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON CheckIt (
Maximising Quality of Life





 MACROBUTTON UncheckIt (
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON CheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON UncheckIt (
Economic Development





 MACROBUTTON CheckIt (
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON UncheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON CheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON CheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Head of Service

____________________________
Director
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