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MINUTE OF MEETING of the SCRUTINY COMMITTEE held within the Council Chamber, Greenfield, Alloa, on THURSDAY 14th FEBRUARY 2008

PRESENT
Councillor Donald Balsillie (Convener)



Councillor Gary Womersley (Vice-Convener)



Councillor John Biggam


Councillor Alastair Campbell
Councillor Walter McAdam (S)


Councillor Harry McLaren



Provost Derek Stewart


IN ATTENDANCE
Jeni Graham, Director of Corporate Development Services



Dave Jones, Chief Executive



Garry Dallas, Director of Development and Environmental Services



Aileen Littlejohn, Support Services Manager (Clerk to the Committee)



Deirdre Cilliers, Head of Social Work 



Jim Goodall, Head of Education



Muir Wilson, Head of Finance

APOLOGIES for absence were received from Councillor Mark English. Councillor McAdam attended as substitute for Councillor English.
SC(08)54
MINUTE OF MEETING HELD ON 17 JANUARY 2008
There was submitted a minute of the meeting held on Thursday 17 January 2008, a copy of which had been circulated previously to each Member.
The minute of the meeting held on Thursday 17 January 2008 was accepted as a correct record and signed by the Convener.

Action: Jeni Graham, Director of Corporate Development Services
SC(08)55
SCRUTINY COMMITTEE LIST OF ONGOING ACTIONS
There was submitted a list of ongoing actions from the Scrutiny Committee from 01/11/07 to 31/03/08,  a copy of which had been circulated previously to each Member.

The Committee agreed to note the information set out in the list of ongoing actions from Scrutiny Committee meetings and verbal update information provided at the meeting.

Action: Jeni Graham, Director of Corporate Development Services

SC(08)56
INTERNAL AUDIT UPDATE
There was submitted a report by Paul Kelly, Auditor, a copy of which had been circulated previously to each Member.

The Committee agreed to note the information set out in the report.
SC(08)57
BEST VALUE PROGRESS REPORT
There was submitted a report by Stewart Crickmar, Business Improvement, a copy of which had been circulated previously to each Member.

The Committee agreed to note progress.
SC(08)58
STATUTORY PERFORMANCE INDICATORS 2006-2007 
(COMPARISON WITH OTHER COUNCILS)
There was submitted a report by Judith Richardson, Business Improvement, a copy of which had been circulated previously to each Member.

The Committee agreed to note the information set out in the report.

Councillor McAdam withdrew from the meeting during debate of the following item.

SC(08)59
COUNCIL PERFORMANCE Q3 2007/08

There was submitted a report by Peter Burns, Business Improvement, a copy of which had been circulated previously to each Member.

The Committee agreed to note the key issues as highlighted in the conclusion, note performance and agree management actions set out in Appendix A.

The Committee further agreed the following actions:
· Revenue Services Manager is to bring forward a report to the Scrutiny Committee on providing incentives to Council Tax payers to increase the rate of Council Tax collection.

· Percentage of Staff Absence (Teachers) – Head of Schools to liaise with Business Improvement to re-assess the inclusion of July absence figures in the graph.

· The next round of quarterly performance reports is to expand on the following key areas taken from the individual balanced scorecards which were placed in the Member’s Rooms on 5th February 2008:
· C3 - Number of persistent young offenders

· C5 - Proportion of children seen by a supervising officer within 15 days of a supervision requirement being made

· I3 - Proportion of requests for initial health assessments made within 10 days of the child being accommodated.

· The year is to be annotated to the lines on the graphs.

· The current year line on the graphs is to be red in colour.

· If it is a Statutory Performance Indicator - the average Scottish Performance is to be added as an additional line on the graph.
· Consider the suggestion that if it is a red arrow on the graph and the indicator is now heading towards improvement, the tip of the arrow should be green.  Conversely, if the arrow is green, but the indicator is becoming unfavourable, the tip of the arrow should be red.

Action: Jeni Graham, Director of Corporate Development Services
