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Aims and Values

Lornshill’s key aim is to ensure that every child achieves his or her maximum potential as a member of a community of teachers and pupils that values learning – an ambitious aim which is now given more concrete and clear expression in the four ambitions of the ‘curriculum for excellence’:  that every child should become a successful learner, responsible citizen, effective contributor and confident individual.   When the school was founded, joining two school together, the school motto of United in Effort was coined and is still relevant today.  More recently, as a result of a competition in school, the acronym PRIDE was seen as encompassing much of what Lornshill is about:     

Participation, Respect, Inclusion, Determination, Education.

Each of these sources provides inspiration and direction for our work.

Key themes are pupil achievement, pupil attainment and pupil engagement.



Outline and Context: 

HMIe conducted an Inspection of Lornshill Academy in April/May 2007.  The Report on this Inspection was published in August 2007.   The report identified some key strengths of the school:

· The commitment of staff to improving learning and teaching

· The quality of learning and teaching in English and in some other subjects

· The opportunities for pupils to achieve in a broad range of areas (including activities outwith the classroom)

· Partnership with parents and the community.

In several other areas of its work, the school was maintaining an acceptable standard.  Moreover the Inspectors believed that the school was improving and had the capacity for further improvement.  However in certain areas, the school could do better and Inspectors challenged the school to respond to four key recommendations contained in the report:

· Make learning and teaching and meeting pupils’ learning needs more consistently effective.

· Improve attainment for all pupils at each stage.

· Implement training in child protection and racial equality for all staff.

· Improve leadership of learning at all levels in the school.

HMIe will revisit around Easter 2008 to check on progress in responding to these recommendations and again around Easter 2009 to ‘sign off’ the Inspection process.  This date coincides with the planned move to the new Lornshill building and so provides a suitable timescale for the Action Plan prepared by the school in order to respond to the findings of the Inspection.    This Action Plan is incorporated into the School Improvement Plan which follows.  The Improvement Plan outlines school-wide priorities and targets.  A number of detailed operational plans underpin this strategic plan.

Outcomes of the Plan:

 In accordance with legislative requirements and revised national guidance on school planning*, the action plan identifies a small number of key priorities which will lead to improved outcomes for learners:

1. Raising Attainment 

2. Quality Assurance and Consistency 

3. Improving Learning and Teaching



 

4. Meeting Learners’ Needs

5. Building the Community of the School and its Environment  
 

6. Building Capacity (Leadership, CPD, Communication, Infrastructure).

Performance Indicators:

Progress in outcomes for learners will be measured using three major sources of evidence:

1. statistical data – attainment in national qualifications, attendance, achievers’ awards, post-school destinations.

2. the views of parents and staff (annual questionnaire) and pupils (termly questionnaire and student council discussions).

3. observations against nationally published quality indicators#.

Progress will be reported on in the school’s annual ‘Standards and Quality Report’, due for publication around Easter 2008 and Easter 2009.   The judgements made by HMIe on their revisits to school (2008 and 2009) and of Clackmannanshire Council’s Quality Improvement Team on their annual audit visit (November 2007 and November 2008) will also be important sources of information in assessing progress in relation to the key priorities.

Whole School Action Plan

Whole school plans relative to each of the priorities outlined above now follow.   An Appendix sets out the implications for each Faculty in the school.

	Priority
	Description and brief description of key actions 
	Intended Outcomes (mainly for pupils* )
	Monitoring of Progress 

(Who? When?)

	1


	Raising Attainment (HMIe follow up):

1. Review of examination results using national statistics, consultant analysis and predictions made in school 

2. Key action points per Faculty in all Fac Imp Plans – (examples: move more 2s to 1s thus improving foundation for Higher in S5, min. 70-75% pass at Level 4, reduce any negative RR, reduce to zero the no. of no awards; introduce Access 3 where relevant);

3. Individual pupil target setting (using prediction (S3/4) and progression value (S5/6)) in each presentation subject tied to classroom specific strategies;

4. Tracking and monitoring in Faculty and House, using 3 x interim reporting system, based on targets set;

5. Review of presentation policy to reduce no awards / provide ‘safety net’ for pupils at risk of failing – booklets to pupils outlining revised policy;

6. Pre – prelim study skills sessions (S4) and Assemblies (S3 and S5/6) tied into PSE programme;

7. Full study support curriculum Spring Term 2008;

8. Revision and review materials (all subjects) and standardised Revision booklets Spring Term 2008;

9. Particular target groups S4:  Credit 1 group – motivating activities around progress to Higher and options beyond;  group needing MCMC# – specialised tutorial inputs funded through MCMC funding.   Detail in separate MCMC plan.

10. ASDAN awards in S4 and S6.

11. Increase completion of College course awards (S. for W. and Progression Award)

12. S2 (Int 1 Maths), S3 (S En, Ma, SS) early presentation.

13. Accelerated Reading programme / related literacy targets (in development)
	Target is to stabilise school expectations for S4 

(in line with ‘better than predicted’ target):

5 level 3:  90%+

5 level 4:  70-75%

5 level 5:  25%

S5/6:  improve ratio of 

1+, 3+ and 5+ level 6

relative to S3/4 credit awards

ASDAN completion at Level 3 and 4 (S4) and Level 6 (S6)

Full completion College courses

S3 early presentation 2008:  all pupils improve by end of S4 (2009), relative to previous presentation policy.   

Individual review/targets for each of ‘most vulnerable 20%’ in S4.
	1:  Sept meeting HT/DHT and PT (all Faculties) to review 2007 results and plan actions as a result. 

2:  Termly review of progress HT/DHT with PT (all Faculties);

3:  J Wood  to report on progress and concerns:   Nov, Jan and March.  

4:   PTs, co-ordinated by J. Wood following each reporting round.

5.   Extended Leadership Team to complete by October 08

6.   J Wood (DHT i/c raising attainment)

7.     J Dunlop (DHT i/c study support ) to set up programme by Dec 07 in collaboration with PTs Faculty

8.   PTs prepare / HT proof read and publish Fac revision booklets (March 08)

9. SLT / Houses to identify target groups – targeted response in place Spring Term 08 co-ordinated by J Dunlop.

10. Review E Murray (DHT i/c ASN)

11. E Murray (DHT) in collaboration with College staff - ongoing.

12. HT /PTs SS / En / Ma – ongoing

13. J Dunlop (DHT) / Librarian (annual)


	Priority
	Description and brief description of key actions 
	Intended Outcomes (mainly for pupils* )
	Monitoring of Progress 

(Who? When?)

	2


	Quality Assurance and Consistency (HMIe follow up)

1. At classroom level:  embedding QA in each classroom – review of exam results against CAT prediction,  relative rating,  progression value;  use of pupil feedback to inform quality improvement priorities;  use of evaluation observation feedback to inform teacher planning.
2. At Faculty level:   all Faculty plans involve QA review activities – results review;  planning review and progress checks; use of evaluation data to inform improvement planning (data, observation and stakeholder views – HGIOS triangle);  QA issues feature regularly in Faculty Meeting discussions.
3. At whole school level:   

· programme of evaluation visits to all classrooms (using standardised Quality Indicator 2.1, 5.2 and 5.3 criteria) – at least one visit by PT and DHT/HT.   Peer observation visits to be encouraged.
· monitoring of selected aspects of school policy implementation (informal ‘blue chair’ monitoring visits (DHT / PT) to all classrooms)
· information from evaluation activities fed into revised Standards and Quality Report.
4. Use of pupil planners to develop consistent lesson start and finish routines, with clear learning targets and associated self assessment for each lesson.
· S1/2:  session 2007-8 (pilot year)

· S3/6:  session 2008-9 (if evaluation of pilot is favourable)
	Pupil perceptions of improvements in the consistency of the learning experience

(measured through termly survey and student council feedback).

Staff perceptions show appreciation of impact of QA activity on consistency and collegiality.

Aggregated data from classroom observation schedules (anonymised) show increased no. of features of Level 5 practice outlined in relevant Quality Indicators.


	1. Each teacher evaluating own classroom; feed into teaching and learning strategies and improvement planning.  Monitored by PTs.

2. PTs , monitored by DHT/HT – outcomes of Faculty QA processes fed into Faculty SandQ and Imp Plan process

3.   John Wood (DHT i/c QA) to review progress at SLT meeting each term.

4.    PTs to lead development of learning targets for each lesson – regular termly progress checks HT/DHT and PT, using planners.  Evaluation of planners initiative Feb 08 with a view to extension 08-09.


	Priority
	Description and brief description of key actions 
	Intended Outcomes (mainly for pupils* )
	Monitoring of Progress 

(Who? When?)

	3


	Improving Learning and Teaching (HMIe follow up)

1. Consolidation of Phase 1 of Lornshill Lesson, involving clear routines to share learning outcomes and assessment criteria at start and end of each lesson – target and self evaluation, using new planners in S1/2 (pilot).

2. Development within Faculties of subject and level based implementation of Phase 2 of Lornshill lesson, to include active learning approaches, developing learning skills and engaging pupils in learning (as relevant:  co-operative learning, assessment is for learning, behaviour for learning, Philosophy for Children, ICT).   

3. Enhanced support for co-operative learning development across school and within Faculties through co-op learning mentors and associated planning.

4. Development within Faculties, under PT leadership, of consistently applied learning and teaching policies to include:  active learning advice; classroom routines; homework practice to support learning; focus on sharing of good practice in learning and teaching within all Faculty meetings; leadership in learning role for all Faculty members; use of behaviour for learning policy.

5. CPD programme sharing best practice across Faculties, and encouraging collegiate networking in relation to key school learning initiatives, in particular co-operative learning.

6. Continued development of curriculum model towards new school entry (2009), responding to curriculum for excellence design principles. Outline by Jan 08, timetable modelling and consultations Spring 08, preparation for implementation 08-09, implementation 09-10.
	More reliable routines in learning, providing security in expectations for pupils.

Aggregated data from classroom observation schedules (anonymised) show increased no. of features of Level 5 practice outlined in relevant Quality Indicators).

Improved consistency in applying behaviour for learning policy, increasing positives and reducing referrals.

Staff feedback on development of skills in teaching.

Greater variety of curriculum opportunities to include depth, enjoyment and individualisation (Curriculum for Excellence).
	1. D McClure with PTs - progress checks termly and evaluation at end of year one with a view to extension of pilot into S3-6 in session 2008-9.

2. J Dunlop to develop advice and support, with Learning and Teaching committee, leading to every Faculty widening strategies used by session 2008-9.  Monitored by PT and DHT /HT link.  

3. D Murphy – mentor appointments by Dec 07;  plan and new targets thereafter.

4. Interim checks termly by DHT / HT;  homework policy updated by May 2008 for implementation 2008-9;  DHTs to monitor Fac meeting agenda and discussion;  E Murray to monitor termly  % referrals +ve / -ve.

5. Staff Devt Committee to plan and evaluate CPD programme to support teacher skill development (teacher toolkit).

6. HT & Extended Leadership Team to plan and develop new curriculum model;  evaluation against relevant quality indicators (HGIOS v3).


	Priority
	Description and brief description of key actions 
	Intended Outcomes (mainly for pupils* )
	Monitoring of Progress 

(Who? When?)

	4


	Meeting Needs in the Classroom (HMIe follow up)

1. Reduction in class size across all S1 classroom subjects and in En / Ma in S2 through targeted budgets and SEED funding (2007-8).

2. Use of new Staged Intervention guidelines by all staff following launch in context of ASL Act (Nov 07).

· Stage 1:   acceptance by teachers of responsibility for all pupils.  Meeting Needs features in all Faculty plans and meetings as a standing item tied to ‘pre Stage 1’ referral process.  Whole school in-service session on this (Nov 07).  PTs Support / ASN offer support and advice to teaching staff in subject areas.

· Stage 2/ 3:  support / ASN use SI structure to assess/target support and bring in external agencies.

· Stage 2/3:   wider variety of targeted support programmes (including learning, emotional, social, behavioural and English as an Additional Language), in-house and commissioned – reliably on offer in response to identified needs.

· Stage 2/3:  development through Area Management Board structure of partnership working with other agencies to support pupils in the ‘most vulnerable 20%’ / increase capacity to respond.

3. Teachers to be involved in and take account of IEPs and to tie more directly to short term teaching strategies in the classroom 

4. Restructuring ASN / Support, leading to enhanced capacity for ASN / Support team in developing programmes (outlined in 2 above).

5. Pilot of half/half (primary / practical) transition group for pupils at risk of failing in secondary due to the social complexity of the secy school environment (1G4).
	Improved capacity to respond to individual needs.

Consistency and Increased capacity to offer structured and appropriate targeted response to needs at all levels, leading to more targeted referrals / appropriate responses

Programmes for most vulnerable/needy 20% of pupils better matched to need, leading to improved outcomes (attainment – see page 3).

More appropriate curriculum and improved transition for pupils involved
	1. PTs Fac and J Wood to monitor impact / cost and evaluate in context of future curriculum plans (see page 6) – Jan 08. 

2. DHT and PTs Support; PTs Faculty and subject teachers – ongoing monitoring.  E Murray to monitor referrals for appropriateness and effectiveness of response to need.  PTs Support / Additional Support to monitor and evaluate implementation of Staged Intervention.  Ongoing.

3. PTs (Additional Support) to monitor effectiveness of IEPs / implementation (ongoing).

4. E. Murray 07-08

5. ASN Team monitor monthly, review at team meeting, overall evaluation to inform staffing / curriculum planning for 08-09 by E Murray (by midFeb 08).


	Priority
	Description and brief description of key actions 
	Intended Outcomes (mainly for pupils* )
	Monitoring of Progress 

(Who? When?)

	5


	Building the Community of the School

A wide variety of activities develops and improves the ‘community’ aspects of the school experience.  This relates very closely to the aim of developing ‘responsible citizens’, by involving pupils actively in a community of mutual responsibility.   In addition to the wide range of ‘extra curricular’ activities offered in the school, the undernoted staff (s) or staff / pupil (s/p) committees meet in 2007-8 in order to promote, maintain and develop these important areas of community life.  Each committee has its own remit  / plan.

1. Activities (s/p)

2. Health promoting school (s)

3. Tutorial (s)

4. Eco School (s/p)

5. SNAG (s/p)

6. Enterprise (s)

7. Staff Welfare (s)

8. S6 (s/p)

9. Challenge Learning Activities (S1/2 May) (s)

10. Student Council (s/p)


	Opportunities to engage in a wide range of activities which develop relationships, programmes and priorities beyond the subject classroom curriculum, allowing diverse development opportunities in relation to the four capacities of the Curriculum for Excellence.

Sense of belonging to and engagement in a learning community which promotes learning in all activities / pride in school community.


	Specific members of staff have responsibilities in relation to these different areas.   All chairs of committees report to D Murphy on progress / issues.

1. P MacMichael

2. A Munnoch

3. J Dunlop

4. R Barnet

5. R Grattan

6. J Dunlop

7. M Kenny / D McClure

8. D McClure / S Ferguson

9. D McClure / J Dunlop

10. D Murphy / E Murray


	Priority
	Description and brief description of key actions 
	Intended Outcomes (mainly for pupils* )
	Monitoring of Progress 

(Who? When?)

	6


	Capacity Building:    6.1    Leadership of Learning 

1. Senior Leadership Team:

· introduction of 3600 evaluation techniques into Senior Leadership Team, modelling leadership behaviour.

· review of teamwork and time management routines of Senior Leadership Team to match to key priorities.   Criterion for effectiveness of SLT assessment is impact on learning. 

2. PT Leadership:

· use of HMIe ‘Leadership for Learning’ model to establish a template for PT leadership role in the school (Oct 07). 

· PTs Support / ASN to identify leadership role and plan for impact in supporting staff in the classroom.

3. Teacher Leadership:

· all Faculty Improvement Plans to include leadership for learning 

· all Faculties identify leadership opportunities in and beyond the classroom for teachers.

4. Pupil Leadership:

· leadership academy participation by core group of middle school pupils (S3/4) leading to leadership development of pupil group in restorative practice (see separate Schools of Ambition plan).

· maintain / develop opportunities for pupil leadership development through prefect / S6 roles, through student council, eco school, House activities and other committees.

5. Staff development in leadership:   DHT, PT and T: in-house programme;  Extended Leadership Team residential;  Scottish Qualification for Headship (3 participants);  attendance at reputable national courses.
	Staff perceptions of consistency in leadership activity focussed towards key school priorities by SLT

PT group clear about their responsibilities, their leadership development needs and impact of their leadership actions

Feed through from leadership activity among staff to improved experience for pupils.

Development of pupil group leadership capacity through skills development in mediation and restorative practice.   Self evaluation of pupils in this area.
	1. HT and SLT – termly review following introduction of new routines (Aug 07).  Leadership focus in DHT review discussions (ongoing).
2. Termly review by DHT of FIP implementation.   Leadership features in PT review discussions (ongoing).

3. D Murphy monitors staff perceptions of leadership team – effectiveness and consistency; staff perceptions of leadership opportunities.  (annual).

4. pupils’ questionnaires (annual);  student council discussions.

5. Evaluation of staff development programme by Staff Devt Committee (annual).


	Priority
	Description and brief description of key actions 
	Intended Outcomes (mainly for pupils* )
	Monitoring of Progress 

(Who? When?)

	6


	Capacity Building:   6.2    Staff Development 

1.   Child Protection and Racial Equality 

· Support staff:    CP principles, practice and process

· Teachers:   CP principles, practice and process

· All staff:  racial equality training

· Review curriculum in relation to equality issues after training

2.    Leadership:

· See above page 8.
3. Staff Development Committee

· Advice and QA on Staff Devt in school; 
· Development of peer support model of staff development in learning and teaching. 
· IiP accreditation to be taken forward if possible.
4. 
	Appropriate responses in cp situations

Improved awareness of diversity issues among staff.

Enhanced diversity curriculum experience for pupils.

See above page 8.

Improved feelings of self efficacy and capacity on the part of staff.
	1.   CP:  E Murray  (August 07);  Assessment of Learning (Nov 07);  Annual update / refresher (August 08)

Racial Equality:  HT and QIO (Feb 07); self assessment of staff (Feb 07); curriculum review on equality issues (HT /PTs) May 08;  curriculum development (08-09).

2.   See above page 8.

3.   D Murphy to monitor progress with committee on a termly basis.



	6


	Capacity Building:   6.3    Communication and Infrastructure

1.   Assembly / Meetings / Written Communication 

· use of existing mechanisms to improve sense of connection and order in school community

2.    ICT:

· Staff Committee to develop ICT strategy / policy for 2009 (new school and GLOW); develop web for learning strategy; specification of kit and resources to support learning.
3.   PPP New School Building:

· Work towards new school to meet learning needs of current and future learners.
	Staff, Parent and

Pupil perceptions of quality of communication (do they know what they need to know?)

Improved ability to make best use of ICT

Fit for purpose buildings and learning spaces
	1.   Annual Questionnaire (staff, parents, pupils)

2.  D Murphy to monitor committee work through regular discussion with J Wood (termly)

3.  D Murphy to monitor progress through Authority systems (ongoing)




Key actions to be incorporated into all Faculty Improvement Plans 07-09:

· Raising attainment targets:  expressed as specific outcomes for pupils (reduce to zero the number of no awards in S4, target at least 75% Level 4 at S Grade, reduce or eliminate negative RV (particularly where starred or part of a trend), introduce Access 3 if required).

· Quality assurance requirements:   teacher self evaluation (based on observation feedback (pt/dht/peer), pupil views, attainment info and judgement);  planning – review and progress checks (PT / DHT);  SandQ report per Faculty in March; regular agenda item for Faculties.

· Learning and Teaching:   sharing good practice standard agenda item;  plan to develop range of strategies for engagement and activity in the heart of the lesson;  Lornshill lesson template for start and end of lesson;  development of quality learning targets for pupils;  development of co-operative learning strategies.

· ‘Meeting needs’ strategy:   based on Staged Intervention, ensuring effective in-class responses prior to referral into SI process.   All teachers accept responsibility for all pupils (pre Stage 1).   Teachers involved in devising and delivering IEPs for all pupils with IEPs.

· Leadership for learning:    all PTs to work to a clear shared concept of their leadership role;  teacher leadership roles within Faculty to be established and development of leadership potential outwith to be encouraged;  participation in leadership staff development for all PTs/DHTs.

· ICT Strategy:

all Faculties to develop ICT strategy for session 2008-9 to equip and ready themselves for the move to the new school with its greatly enhanced ICT infrastructure and kit.
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A Curriculum for Excellence


http://www.acurriculumforexcellencescotland.gov.uk/about/index.asp
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Each child to achieve his / her full potential


as a 


successful learner,


 responsible citizen, 


effective contributor and 


confident individual


as part of a community of learners














United in Effort








*  Standards in Scotland’s Schools (etc) Act 2000 and Planning for Excellence (� HYPERLINK "http://www.hmie.gov.uk/documents/publication/tjtepfe4-07.html" ��www.hmie.gov.uk/documents/publication/tjtepfe4-07.html� )


#   ‘How Good is Our School?’ ( � HYPERLINK "http://www.hmie.gov.uk/documents/publication/hgiosjte3.pdf" ��www.hmie.gov.uk/documents/publication/hgiosjte3.pdf�  )


* these relate to the overall priority and not to specific actions


# MCMC = More Challenge More Choices (formerly known as NEET),  for pupils at risk of completing full time school education without any qualifications.


* these relate to the overall priority and not to specific actions


* these relate to the overall priority and not to specific actions


* these relate to the overall priority and not to specific actions


* these relate to the overall priority and not to specific actions


* these relate to the overall priority and not to specific actions


* these relate to the overall priority and not to specific actions
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