Chief Executive’s Service Plan Progress Report: Summary

2007 – 08 Half Year Stage


CHIEF EXECUTIVE’S SERVICE PLAN PROGRESS REPORT: 

SUMMARY
	Target Outcome
	No. of targets

2007-08
	Complete / Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	Strategic Policy
	
	
	
	
	

	Effective external and internal strategic partnerships which meet the Council’s and its partners’ strategic objectives
	9
	100%
	0%
	0%
	Very good progress has been made in taking forward community planning and associated issues. Partnerships are maturing and evolving well.

	Improved communications and information management
	4
	50%
	50%
	0%
	The loss of 2 key managers has limited progress in meeting these actions. There have also been recruitment difficulties for both posts which has compounded this.

	Socio-economic regeneration of Clackmannanshire and its most deprived communities
	5
	100%
	0%
	0%
	The various programmes continue to be managed efficiently and effectively. Work has begun on the wind-up of these programmes since funding ceases in 2008.

	Administration & Legal Services
	
	 
	
	
	

	Good standards of corporate governance are in place in respect of all Council activity
	10
	80%
	20%
	0%
	Progress overall has been very good. However, additional work on the Scheme of Delegation and Following the Public Pound need to be finished by the end of November.

	Effective services are provided timeously to all internal and external customers 
	7
	71%
	29%
	0%
	Service consultations exceed targets.

	Legal aspects of significant projects are delivered to a high quality
	8
	100%
	0%
	0%
	The service continues to support major projects despite impact of long term sickness.

	Administrative and legal services are subject to continuous improvement
	9
	78%
	11%
	11%
	Where progress has been less than expected, this has been largely due to external influences.

	Total / Average
	52
	85%
	13%
	2%
	


CHIEF EXECUTIVE’S SERVICE PLAN PROGRESS REPORT: DETAIL

STRATEGIC POLICY

	TARGET OUTCOME 1
	Effective external and internal strategic partnerships which meet the Council’s and its partners’ strategic objectives

	Ref.
	3 Year Target
	Target 2007/08
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2007 and impact of / reasons for delays

	1.1
	A cohesive Community Planning framework
	Establish community planning performance framework
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	A review of the CP framework is underway and is running to schedule. 

	1.2
	Continuous strategic improvement of the Community Safety  Partnership
	Complete implementation and evaluation of Outcome Agreement for Anti Social Behaviour


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Revised arrangements are in place for integrating ASB strategy with community safety strategy as per national guidance. Strategic community safety assessment is underway.

	1.3
	Develop, monitor and report on Health improvement policy via the CHP and the Clacks Integrated Health Improvement Team (CIHIT)
	Publish 2007 – 2010 JHIP
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Integrated Team operating well and reporting regularly to joint management group, Health improvement performance framework agreed by the CHP Committee. New JHIP in preparation.

	1.4
	Development of shared services with other local authorities and partner organisations
	Establish cohesive and corporate approach to CCTV development; contribute to review of Forth Valley system
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Review has been completed and will be brought to Council. 

	1.5
	Co-ordinate input to potential joint management with Stirling Council


	Represent Council on Joint Steering Group and support operation of the Political Monitoring and Joint Political  Monitoring Groups 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Work is ongoing. The feasibility study funded by the Scottish Government is nearing completion.

	1.6
	Manage performance reporting across partnership structures
	Improve links between Council Corporate Objectives and the Community Plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	A parallel review is underway of the Community Plan and the Council's Corporate Plan. The Community Plan vision/priorities will inform the Corporate Plan and revised priorities.

	1.7
	Effective management of externally funded projects
	Provide support to ensure external funding monitoring and evaluation commitments are met 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Ongoing support being provided within the Council and to other agencies as appropriate.

	1.8
	Agree and implement revised planning and performance management framework within the Council which is integrated with community planning
	Future community planning, corporate and service priorities agreed with Elected Members and CMT
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Framework agreed by the Alliance and being implemented by Theme Teams/

	1.9


	Provide effective integrated emergency management arrangements
	Implement civil contingencies legislation and manage civil contingencies awareness in the community through implementation of the joint strategy.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Ongoing provision of emergency planning support in line with legislation and other requirements,


	TARGET OUTCOME 2
	Improved communications and information management

	Ref.
	3 Year Target
	Target 2007/08
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2007 and impact of / reasons for delays

	2.1
	Improve image of Clackmannanshire as an area to live, work and visit
	Promote and protect the image and reputation of the Council through effective media management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Little development work is possible due to the departure of the manager responsible for this area of work. The post has not yet been filled which will impact on the potential to be proactive. However, day to day media management is being covered.

	2.2
	Improved flow of information in Council and externally with local partners
	Contribute to the development of a corporate knowledge management (KM) strategy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Several strands of this are now being taken forward.

	2.3
	Continued development of the internet as a corporate tool
	Implement core & priority online services and review technical platform
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Due to the departure of the Web Development Manager, the capacity to develop Clacksweb has been significantly reduced. The post has not yet been filled which will continue to mean developments will not be able to be pursued as planned.

	 2.4
	Provision of appropriate information and data to support service development, performance reporting and policy development
	Maintain agreed support for statutory information reporting and corporate information strategy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	This work is ongoing and is supporting a range of services across the Council.


	TARGET OUTCOME 3
	Socio-economic regeneration of Clackmannanshire and its most deprived communities

	Ref.
	3 Year Target
	Target 2007/08
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2007 and impact of / reasons for delays

	3.1
	Support the development of and implementation of an Economic Development Strategy for Clackmannanshire
	Review of Building Clackmannanshire
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	This strategy is being reviewed by the Economic Development Theme Team.

	3.2
	Manage, monitor and evaluate regeneration programmes and initiatives
	Co-ordinate and manage Regeneration Outcome Agreement, Tullibody Healthy Living Initiative and Working For Families Initiative
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Ongoing support is being provided to these initiatives. Work is beginning on managing the wind up should further funding not be forthcoming.

	3.3
	Encourage tourism in the area
	Oversee implementation of Clacks Tourism Strategy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Relevant activities from action plan being undertaken. Recently announced national changes in organisation of economic development and tourism may impact in due course.

	3.4
	Community Capacity Building & Local Advocacy
	Implement partnership community engagement mechanisms (e.g. Clacks 1000) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Clacks 1000 3rd survey has reported. Findings are being fed into policy development as appropriate within the Council and across partner agencies.

	3.5
	Support transnational initiatives
	Manage twinning links and co-ordinate twinning activities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Significant involvement of the service in twinning visits and developing these further. 


ADMINISTRATION & LEGAL SERVICES

	TARGET OUTCOME 1
	Good standards of corporate governance are in place in respect of all Council activity

	Ref.
	3 Year Target
	Target 2007/08
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2007 and impact of / reasons for delays

	1.1
	Procedures ensure that good standards of corporate governance continue to be achieved and maintained.
	Review of Core Documentation


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	( Contract Standing Orders


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Further diealogue with Procurement Manager is required. Should complete before end of financial year.

	
	
	( Standard Terms and Conditions of Contract
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Complete review of New Political Structure
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Develop Member Resource Pack


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Extend access to  electronic information
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Review of Impact of FOI
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	This work was deprioritised as a consequence of the elections/long term sick. Additional resources are being earmarked against this target

	
	
	Implement FOI Action Plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	This work was deprioritised as a consequence of the elections/long term sick. Additional resources are being earmarked against this target

	
	
	Internal customer consultation Training Needs Analysis 2008
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Deliver 2007 training programme for officers and a training Programme for Members
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Training Programme for Members complete and training needs now under review. Training Programme for officers will be postponed due to temporary depletion of  staffing resource. 


	TARGET OUTCOME 2
	Effective services are provided timeously to all internal and external customers 

	Ref.
	3 Year Target
	Target 2007/08
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2007 and impact of / reasons for delays

	2.1
	Re-engineered Licensing Function


	Training new board members following election
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Board members now able to work under new licensing regime. Training will continue in line with members TNA requirements.

	
	
	Continue Training programme  on the legislative framework.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Amend procedures to comply with new statutory Regime


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Training Needs Analysis 2008
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Will  be updated when full detail of legislative vhange is known

	2.2
	New National Planning Framework
	Training for Elected Members

Action plan to correspond with Executives proposed timetable
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	This objective is being revisited in consultation with Development Services. Indicative Programme will be offered to elected members by end November 2007

	
	
	Deliver Action Plan Objectives 07/08
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	This objective is being revisited in consultation with Development Services. Account will be taken of departure of Head of Service

	2.3
	Efficient and Effective Election Administration and Management 

( Procedures and processes

( Staff Resources

( Essential Skills Base

( Planned Approach to legislative change 
	Deliver Local Government and Scottish Parliamentary Elections to statutory timetable


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	TARGET OUTCOME 3
	Legal aspects of significant projects are delivered to a high quality

	Ref.
	3 Year Target
	Target 2007/08
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2007 and impact of / reasons for delays

	3.1
	Effective inter service approach to tackling anti social behaviour with Police and other partners to reduce crime and anti-social behaviour through 

Implementation of ABS measures (Anti-Social Behaviour Act) to ensure
	Implementation and Review of Efficiency and Compliance


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Action Plan


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Appointment of legal trainee (secondment from CALM Team) has bolstered Service capacity

	
	
	Complete Year 1 Training Solicitor Post
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Trainee has shown good work ethic, willingness to learn and technical capability

	3.2
	Mental Health Act Implementation.

( Effective procedures and processes

( Compliance with statutory requirements

( Required skills and resource base

Adoption and Children’s Act
	Review and Improvement
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Progress in relation to Adoption and Childrens Act has been hampered as new legislatio in not yet in place.

	
	
	Establish effective procedures. Processes and training programme


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Progress in relation to Adoption and Childrens Act has been hampered as new legislatio in not yet in place.

	3.3
	Freight and Passenger transport link from Stirling to Kincardine.
	Operations Framework Phase 2 Complete Major Infrastructure Programme 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Phase 2 likely to complete in current financial year.

Line operational for traffic May 2008


	
	
	75%2.5 FTE Working days per week (Max)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	head of Service to manage input down to 1FTE working days by end December 2007

	3.4
	Schools Estates Project.


	Service input 2 FTE days per week
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Input has decreased significantly post financial close. Service continues to support the Project dealing with issues as they arise.


	TARGET OUTCOME 4
	Administrative and legal services are subject to continuous improvement

	Ref.
	3 Year Target
	Target 2007/08
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2007 and impact of / reasons for delays

	4.1
	Further enhance provisions of effective Support Services.
	Team Plans


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Performance monitoring with client input.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	This is ongoing

	4.2
	Provision of customer focussed service delivery.

Appropriate consultations mechanisms for internal and external service users to inform team plans
	Service Consultation


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Consultations exceeding targets

	
	
	Commence staff/stakeholder consultation on service structure
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	This has been deferred pending appointment of Head of Service

	4.3
	Improved use of web for PPRg and on line transactions.

( Modernising Govt
	Review and evaluate internet usage.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	This has been taken as far as possible with no Webmaster appointed

	4.4
	Improved office efficiency
	Implement  Office Technology Action Plan.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.5
	Development opportunities allow staff to adapt to changes in service delivery and maximise personal potential.

( Proper management of service skills base

( Improved efficiency through training and broadened skills base


	Undertake Training Needs Analysis.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Training needs continue to be met in accordance with need identified through PRD

	
	
	Deliver actions specified in  Service 2007 Training and Development Plan.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Ongoing

	4.6
	Monitor and respond to levels of staff 

Morale and output.


	Management Reporting and Planning.

Arrange Service away day
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Service away day 26/11/07 will focus on emotional intelligence and the Service model for delegation.
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