Services to People Service Plan Progress Report: Summary

2007 – 08 Half Year Stage


APPENDIX 4: SERVICES TO PEOPLE SERVICE PLAN PROGRESS REPORT - SUMMARY
	Target Outcome
	No. of targets

2007-08
	Complete / Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	ADULT CARE SERVICES
	
	
	
	
	

	Local partnerships in place to ensure the provision of flexible and responsive care, support, prevention and rehabilitation services which enhance the overall health and wellbeing of people who are vulnerable due to age, sickness, addiction or disability.
	11
	100%
	0%
	0%
	Adult Care and Joint Planning activities are integrated with the 

Clackmannanshire Community Health Partnership and there is a shared performance framework. New service developments are being implemented.

	Adults referred for community care assessments receive prompt,  co-ordinated and flexible responses which are  based on their individual needs. Services are provided in the most appropriate and cost effective way. 
	8
	100%
	0%
	0%
	Positive outcomes from a multi- agency inspection of older peoples services. Good progress and development and review in integrated mental health and learning disability services

	From an assessment of their individual  needs, adults of all community care groups have access to further integrated services and supports which are responsive, and which promote independence and  social inclusion. 
	4
	75%
	25%
	0%
	More work to be done to integrate adult care service development and  planning with partners in Services to People and with  community planning and community engagement  initiatives. Some joint progress being achieved through the Community Health Partnership and in Education/Supported Employment.

	People who have drug and alcohol related problems, and other social work needs, receive information, support and services that promote healthy and crime-free lives.
	1
	100%
	0%
	0%
	Key priorities for further work on substance misuse and health improvement include tackling alcohol misuse and addressing mental health issues 

	All eligible carers receive responsive services and other support, according to their identified needs and in relation to their caring role. 
	3
	67%
	33%
	0%
	The number of recorded carers assessments has reduced. This is partly due to staff shortages but also subject to more publicity and promotional activity in conjunction with the Princess Royal Trust for Carers.

	A skilled Social Services workforce providing high quality services, in conjunction with key partners, to people in all community care groups
	2
	100%
	0%
	0%
	The Workforce Development Group for Social Services is overseeing recruitment and retention issues, training, progress and development of staff


	Target Outcome
	No. of targets

2007-08
	Complete / Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	EARLY YEARS & OUT OF SCHOOL CARE
	
	
	
	
	

	Early years services are supported and developed
	2
	100%
	0%
	0%
	Early   Years services continue to support families to ensure that services are targetted at meeting the needs of the most vulnerable in our communities.

Most  of the work is preventative and is delivered through close partnership working with the Health and voluntary sectors. 


	Out of School Care Services are supported and developed
	2
	100%
	0%
	0%
	Out of school Care continues to deliver high quality accessible services. The  service  continues to ensure that services are targetted at ensuring parents in the community can continue in employment and training. Services continue to be delivered through a mix of Local Authority, private and close partneship working with the voluntary sectors. 

	Children’s health and development are improved  
	2
	100%
	0%
	0%
	Services continue to be delivered through close partnership working with colleagues in Health and voluntary sectors to ensure that preventative measures are there to support families.

	Staff provide an effective service
	2
	100%
	0%
	0%
	continued commitment to staff training remains a priority to ensure that the workforce is skilled to meet the changing nature of services to support children and families.

All staff will meet the requirements for registration with the Scottish Social Services Council.



	Target Outcome
	No. of targets

2007-08
	Complete / Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	CHILD CARE SERVICES
	
	
	
	
	

	Children and young people referred as being in need of protection receive a prompt, professional service in response to their needs
	3
	100%
	0%
	0%
	Awaiting formal response to recent HMIE Child Protection Inspection.

	Young people leaving care receive an effective Throughcare service
	1
	100%
	0%
	0%
	A review of the TCAC team has resulted in the development of the existing post into 2 flexible workers that will improve the service provided.

	Provide a high quality Family Placement and Adoptive Service meeting the needs of child and families
	2
	100%
	0%
	0%
	Awaiting the start of a Care Commission inspection into this area.

	The Rights of Looked After and Accommodated Children are enhanced
	2
	0%
	100%
	0%
	Staffing and logistics remain an issue in this area of work.

	Effective and constructive measures are provided to those children and young people in trouble with the law to divert them away from offending behaviour
	1
	0%
	100%
	0%
	The development of a new Youth Justice Team is working towards this aim.

	Child Care Recruitment and Retention is improved
	2
	100%
	0%
	0%
	Developments ongoing in this area.

	Improvement In Service Performance Is Monitored and Evaluated.
	2
	50%
	50%
	0%
	Awaiting the outcome of the recent HMIE inspection and forthcoming SWIA performance inspection – to inform improvements in this area.

	CRIMINAL JUSTICE SERVICES
	
	
	
	
	

	Increased safety and public protection through the provision of services which focus on reducing offending
	2
	100%
	0%
	0%
	Working well in this area.

	Greater social inclusion of offenders through rehabilitation
	2
	100%
	0%
	0%
	Work in this area utilising all available resources.

	Maintain ISO 9000:2000 accreditation
	1
	100%
	0%
	0%
	Target met but likely to be overtaken by changes within the Fife & Forth Valley Criminal Justice Authority.

	Improve staff training in working with sex offenders in the community
	1
	100%
	0%
	0%
	Work completed.


	Target Outcome
	No. of targets

2007-08
	Complete / Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	CULTURAL & COMMUNITY SERVICES
	
	
	
	
	

	Everyone has the opportunity and realise their potential for creativity, growth and attainment
	2
	100%
	0%
	0%
	

	The Service will raise standards of achievement through learning for adults through community based lifelong learning opportunities
	3
	100%
	0%
	0%
	

	The Service will engage with young people to facilitate their personal, social and educational development and enable them to gain a voice, influence and place in society 
	5
	100%
	0%
	0%
	

	Redevelop/Refurbishment of Speirs Centre/Library/museum 
	4
	100%
	0%
	0%
	

	LEISURE & RECREATION
	
	
	
	
	

	To improve participation, ensure quality of facilities, deliver quality services, ensure viability and develop sustainability
	5
	60%
	20%
	20%
	Facility development progressing slowly in line with capital budget programme.  Activities and events developing well with emphasis on health in the community.  Partnerships all working well to the benefit of all parties.

	SPORTS DEVELOPMENT
	
	
	
	
	

	Establish partnerships with various internal and external agencies to create opportunities and pathways for education establishments, communities, individuals, clubs and targeted groups to be active, healthy and realise their sporting potential.
	11
	100%
	0%
	0%
	All tasks on target and new partnership opportunties being created ready for 2008/09


	Target Outcome
	No. of targets

2007-08
	Complete / Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	HOUSING PROPERTY & WELFARE BENEFIT ADVICE
	
	
	
	
	

	Progress has been made to ensure a higher percentage of Social Housing in Clackmannanshire has attained or exceeded the Scottish Housing Quality Standard and a realistic and achievable programme is in place to increase this to 75% by 2010
	1
	100%
	0%
	0%
	Good progress is being made on this target.  A considerable capital programme is planned to meet the SHQS and this year we are on track to spend £10m on areas such as kitchens, bathrooms, and heating systems.

	Progress has been made to ensure an additional 25% of privately owned or rented housing has attained or exceeded the Scottish Housing Quality Standard and realistic and achievable programme is in place to complete this by 2010
	2
	100%
	0%
	0%
	Good progress this year on track to introduce changes to Private Sector Grants policy and affordable homes policy.  This will bring in line with legislative changes and aim to improve standards of housing in Private Sector.

	Progress has been made to ensure Housing Services are both Customer and community oriented and a realistic and achievable programme is in place of continuous improvement
	6
	83%
	17%
	0%
	A comprehensive improvement plan is now in place to achieve continuous improvement.  This plan has been approved by council and presented to Communities Scotland.  Some of the targets in the improvement plan have been achieved already.  Targets for improvement are being included in team work plans which will be monitored as part of the Performance management framework

	Policies and Procedures Developed to promote sustainable communities
	5
	80%
	0%
	20%
	This area is already seeing significant success,  new policies and procedures have resulted in reducing rent arrears, and reduced void rent loss.  

Bowmar master plan also well underway with several consultation exercises complete.  There are delays in the Consultations for Sauchie and Tullibody however there is a group working on this and although it  is unlikely to be completed this year work will continue. 

	Fuel Poverty in Clackmannanshire is reduced by a Third
	1
	100%
	0%
	0%
	A fuel poverty strategy is now in place and a full time officer has now been appointed to implement actions


	Target Outcome
	No. of targets

2007-08
	Complete / Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	Make good progress in the prevention and alleviation of homelessness in Clackmannanshire 
	3
	67%
	33%
	0%
	Significant progress has been made in this area.  New procedures have resulted in improved services for homeless people, including reducing the level of repeat homelessness and we have increased the range of temporary accommodation to reduce the use of Bed and Breakfast.

	The Shortfall of specialist housing and housing support services promoting independent living is being addressed and is on track to be delivered by 2009
	7
	100%
	0%
	0%
	Housing Services staff are now major players in the wider plan within the Joint Future Agenda

	SCHOOLS
	
	
	
	
	

	To implement ‘A Curriculum for Excellence (ACE)’
	8
	100%
	0%
	0%
	Overall good progress is being made in achieving the targets set in this area.

	To raise attainment
	13
	69%
	23%
	8%
	Overall good but not sufficient  progress is being made in raising pupils’ attainment. The area where no progress is likely reflects changes in the curriculum arrangements in secondary schools.

	Create conditions conducive to learning
	16
	100%
	0%
	0%
	Overall good progress is being made in overtaking the targets set here.

	Total / Average
	148
	90%
	8%
	2%
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