Corporate Development Service Plan Progress Report: Summary

2007 – 08 Half Year Stage


APPENDIX 2: CORPORATE DEVELOPMENT SERVICE PLAN    PROGRESS REPORT - SUMMARY
	Target Outcome
	No. of targets

2007-08
	Complete / Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	Business Improvement & Technology Services
	
	
	
	
	

	Council services are effective and efficient, progressive and customer-focused
	12
	83%
	17%
	0%
	There are a number of major initiatives being launched or reviewed this year.  Most are either complete or on track to be complete.  Those running behind (two) should regain ground before the year-end.

	Deliver excellent Customer Service, ensuring quality improvements are delivered.
	1
	100%
	0%
	0%
	7 subtasks: 1 complete, 4 good progress, 2 running behind.

	Provide IT Strategy and infrastructure to enable improvement of the Councils business processes.
	8
	25%
	75%
	0%
	The infrastructure upgrade for the integrated data and voice systems has been completed, as have the major upgrades to the Oracle and Lotus Notes operating environments. Good progress is being made on the completion of the migration of users to the new version of the thin client technology. One area running behind is the IT Strategy which should regain ground by Dec 2007.

	Procurement practices reflect Council objectives and deliver savings, efficiencies and best value.
	1
	0%
	100%
	0%
	Very good progress is being made against this target outcome, but there is still much work to be done, against a background of changing national priorities.

	Finance Services
	
	 
	
	
	

	A strong Finance service operates to secure better service delivery.
	2
	100%
	0%
	0%
	

	The financial aspects of significant corporate projects are soundly managed
	5
	40%
	60%
	0%
	Delays in implementing Customer Service Strategy, Customer & Staff surveys, and Corporate Debt Policy.

	Improve financial service processes
	7
	57%
	29%
	14%
	Improvements in systems delayed due to slippage in related IT projects.


	Target Outcome
	No. of targets

2007-08
	Complete / Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	Human Resources
	
	
	
	
	

	Strategic HR management facilitates Council Organisational Development in line with Corporate Priorities
	3
	67%
	33%
	0%
	Major continuous work area over several years as Council changes & develops.

	HR policy and processes which promote and support corporate effectiveness
	8
	75%
	25%
	0%
	Single Status & Equal Pay is dominant priority. Taking longer to conclude than hoped but main stages nearing completion for Council agreement & workforce consultation across Q3 &Q4.  

	Employee contribution to Council objectives is maximised through inclusive development and involvement opportunities
	3
	100%
	0%
	0%
	Work progressed to date, priorities may need to be adjusted in Q3/Q4 to focus on Single Status & Equal Pay. 

	Corporate HR service fit for current and anticipated purpose within the Council
	2
	100%
	0%
	0%
	Comment as above.

	Employees contribute to the development of policies which promote equality and diversity across the communities in Clackmannanshire   
	3
	100%
	0%
	0%
	Mix of statutory & self determined objectives on tack with deadlines met.

	Total / Average
	55
	67%
	31%
	2%
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