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1.0 SUMMARY

1.1. This report brings to members the Interim Management Report produced by our external auditors at the end of September.
2.0 RECOMMENDATIONS

2.1. That the Committee note the recommendations contained in the report and the management responses to them.
3.0 BACKGROUND

3.1. Our External Auditors (Grant Thornton) have produced this Interim Management Report, which largely covers financial systems and governance arrangements aspects of the Council’s work.

3.2. A total of twenty five recommendations have been made and only two were disagreed by management.  Dates for those actions agreed have been given, and Grant Thornton will be following up this report and the progress made on the recommendations agreed in due course.
3.3. There is expected to be a member of the Grant Thornton team available to speak to the Committee on the report.  
4.0 CONCLUSIONS

4.1. The report lists four out of the twenty five recommendations as being a ‘high’ risk to the Council.  There are twelve ‘medium’ and nine ‘low’ risk issues also listed. 
5.0 SUSTAINABILITY IMPLICATIONS

5.1. N/a


6.0 FINANCIAL IMPLICATIONS

6.1. No financial Implications from this report, other than an increase in the security of the Council’s assets and resources. 

6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON CheckIt (
Maximising Quality of Life





 MACROBUTTON CheckIt (
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON CheckIt (
Economic Development





 MACROBUTTON CheckIt (
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON CheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Head of Service

____________________________
Director
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