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MINUTE OF MEETING of the PERFORMANCE AND AUDIT COMMITTEE held within the Council Chamber, Greenfield, Alloa, on THURSDAY 22nd MARCH 2007.


PRESENT
Councillor Brian Fearon (Convener)



Councillor Janet Cadenhead (Vice-Convener)



Councillor Margaret Paterson (Ex officio)



Councillor Keith Brown



Councillor Alastair Campbell



Councillor Eddie Carrick



Councillor Kenneth Earle (S)



Councillor Harry McLaren (S)


IN ATTENDANCE
Keir Bloomer, Chief Executive



Garry Dallas, Director of Development and Environmental Services



Dave Jones, Director of Services to People



Barry Dickson, Head of Business Improvement and Technology Services



Jim Goodall, Head of Education



Aileen Littlejohn, Support Services Manager (Clerk to the Committee)



Elaine McPherson, Head of Strategic Policy



Muir Wilson, Head of Finance

APOLOGIES for absence were received from Councillor George Matchett, Councillor Helen McGregor and Councillor Reverend Sam Ovens.  Councillor Earle attended as substitute for Councillor Reverend Ovens and Councillor McLaren attended as substitute for Councillor Matchett.

PA(07)113

MINUTE OF MEETING HELD ON 22nd FEBRUARY 2007 

There was submitted a minute of the meeting held on Thursday 22nd February 2007, a copy of which had been circulated previously to each Member.

The minute of the meeting held on Thursday 22nd February 2007 was accepted as a correct record and signed by the Convener.

PA(07)114

ONGOING ACTIONS FROM THE PERFORMANCE AND AUDIT COMMITTEE

There was submitted a list of ongoing actions from the Performance and Audit Committee, a copy of which had been circulated previously to each Member.

The Committee agreed to note the list of ongoing actions from the Performance and Audit Committee.

PA(07)115

PERFORMANCE AND AUDIT COMMITTEE MEETINGS TIMETABLE

There was submitted a timetable for Performance and Audit Committee Meetings, a copy of which had been circulated previously to each Member.

The Committee agreed to note the information set out in the timetable.

PA(07)116

PROJECT REPORT – KILNCRAIGS REDEVELOPMENT

There was submitted a report by Gordon Stewart, Head of Property Services, a copy of which had been circulated previously to each Member.

The Committee agreed to note the information set out in the report which provided an overview of the complete project with a specific update on Phases 2 and 3 which are currently on site.

PA(07)117

PROJECT REPORT – HRA KITCHEN REPLACEMENT PROGRAMME

There was submitted a report by Gordon Stewart, Head of Property Services, a copy of which had been circulated previously to each Member.

The Committee agreed to note the information set out in the report which provided an overview of the complete kitchen replacement programme with a specific update on the contracts currently on site.

PA(07)118

ANTISOCIAL BEHAVIOUR QUARTERLY REPORT

There was submitted a report by Christine MacLean, Policy Manager, Strategic Policy, and Douglas Ralph, Antisocial Behaviour Coordinator.

The Committee agreed to note progress across the Partnership in tackling anti-social behaviour and considered areas for change or improvement.

The Committee also agreed that future reports should contain more qualitative information as well as details of rolling figures as an appendix to future reports.

Action: Chief Executive/Director of Services to People

PA(07)119

ATTAINMENT IN CLACKMANNANSHIRE’S SECONDARY SCHOOLS: POST APPEAL RESULTS FOR 2006

There was submitted a report by Jim Goodall, Head of Education, a copy of which had been circulated previously to each Member.

The Head of Education pointed out a typographical error in the report.  He indicated that the last line of Table 1 on the second page of the report should be amended to read “5+ awards at Level 5 or better”. 
The Committee agreed to note the information in the report which set out the post-appeal results and offered brief comment on them.

PA(07)120

TREASURY MANAGEMENT APPROVED COUNTERPARTY LIST

There was submitted a report by Bill McLean, Payments Manager, a copy of which had been circulated previously to each Member.

The Committee agreed to approve the updated Council Treasury Management Approved Counterparty List as set out in Appendix 1 of the report.

Action: Director of Corporate Development Services

PA(07)121

INTERNAL AUDIT UPDATE

There was submitted a report by Peter Grant, Internal Auditor, a copy of which had been circulated previously to each Member.

The Committee agreed to note the information set out in the report and to note that planned reviews which did not take place during 2006/07 will be considered for inclusion in the 2007/08 annual plan.

· Councillor Paterson withdrew from the meeting at this point in the proceedings.

PA(07)122

A PROPORTIONATE AND INTEGRATED APPROACH TO BEST VALUE

There was submitted a report by Stuart Crickmar, Business Improvement Manager, a copy of which had been circulated previously to each Member.

The Committee agreed to: - 

(1)
Assuming a successful pilot, approve the replacement of a rolling programme of Best Value Reviews with regular assessments based on the public Service Improvement Framework.

(2)
Approve a requirement for all services to conduct a self-assessment against the Public Service Improvement Framework, facilitated by Business Improvement, at least every third year.

(3)
Approve the use of Best Value Reviews, which will be instructed by the Executive Team or the Performance and Audit Committee, where continuous improvement is not apparent.

(4)
Note that Business Improvement will report Council-wide and service-specific Best Value progress annually, based on Public Service Improvement Framework assessments.

Action: Jeni Graham, Director of Corporate Development Services

