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1.0 SUMMARY

1.1. This report summarises the findings of internal audit work completed since our last report in December 2006 and advises members of the likely year end position as regards completion of the 2006/07 Internal Audit Annual Plan.

2.0 RECOMMENDATIONS

2.1. Members are asked to note the report and to note that planned reviews which did not take place during 2006/07 will be considered for inclusion in the 2007/08 annual plan.

3.0 INTERNAL AUDIT REPORTS ISSUED

3.1. The following audits have been completed since our last update:

· Nursing and Residential Care

· Property Contracts – Stock Controls

Social Services – Nursing and Residential Care

3.2. At any one time the Council will be directly or indirectly providing residential or nursing care to about 260 people.  The gross cost of this service in 2005/06 was some £6.7 million of which £1.8 million was paid by those clients who are liable to make a contribution towards the costs of their care.

3.3. We reviewed the procedures by which the Council seeks to ensure that payments are only made for clients for whom the Council has responsibility and who are genuinely resident in homes, and that clients who are liable to contribute towards the cost of their care actually do so.

3.4. Some councils have reported cases of fraud by the proprietors of homes who have continued to charge for services after the death of the client.  We found no evidence of this during our audit, though we recommended an improvement to he procedure by which Social Services receive notification of the death of a client.  This recommendation, and a recommendation which will reduce the time spent on administrative tasks, have been accepted by the Service.

Property Contracts – Stock Controls

3.5. Each year the Property Contracts Service uses about £730,000 worth of stock.  We reviewed the operation of controls to ensure that stocks are properly controlled, and that stock records are complete and accurate.

3.6. We found that controls were generally satisfactory.  Where we recommended improvements our recommendations were accepted by management, with implementation dates for most actions early in 2007.

Draft Reports Issued

3.7. We have issued draft reports on income from school meals,  purchasing arrangements and stock controls in Catering Services, and fuel management within Fleet Services.  We expect to issue final reports on all of these before the end of the financial year.

Review of PPP Structures

3.8. As part of the process of approving the schools PPP project, Partnerships UK recommended that Internal Audit should give a formal opinion on the adequacy of the structures being put in place for the monitoring, management and implementation of the project.  The Chief Internal Auditor has confirmed that having examined these structures he is satisfied that they are adequate.  He has also confirmed that there are adequate arrangements for ensuring consistency and continuity in management and monitoring arrangements over the lifetime of the project.

4.0 PROGRESS AGAINST ANNUAL PLAN

4.1. In December 2006 we advised the Performance & Audit Committee that we were unlikely to complete all of our planned assignments for 2006/07.  The plan has slipped further as a result of higher than normal levels of sickness absence and the need to spend extra time in helping Services to prepare data for submission under the National Fraud Initiative.

4.2. We now expect to complete about 60% of the work from the original 2006/07 annual plan.  Assignments which were not covered this year will be considered for inclusion in the 2007/08 plan.  In some cases we will be able to place reliance on work done by other agencies; for example we will review the draft report of the Communities Scotland inspection of the Housing Service and would expect to be able to use the findings of this report to reduce the amount of internal audit coverage required.

5.0 NATIONAL FRAUD INITIATIVE 2006/07

5.1. We received the first output from the National Fraud Initiative (NFI) 2006/07 on 29 January.  To date Internal Audit have reviewed 120 matches which we identified as high priority.  In 104 cases we are satisfied that no further action is required.  16 cases are still under review; for most of these we are waiting for information from other authorities which may allow us to close the case.

5.2. NFI reports which indicate possible benefit fraud will be followed up by the Benefits Fraud Manager.

5.3. As reported to the December meeting of this committee, the Council was late in submitting two significant sets of data for analysis.  To date we have not received any output for either of these data sets, though our understanding is that they are being processed and that results will be issued to us.

6.0 FRAUD AWARENESS TRAINING

6.1. Internal Audit recently conducted a series of fraud awareness seminars which were made available to all employees of the Council.  About sixty people attended in total and the initial feedback has been very positive.  It is intended that these courses will become a regular feature of the short course programme co-ordinated by Human Resources.

7.0 CONCLUSIONS

7.1. The reviews covered in this report have in general found that controls were operating satisfactorily.

7.2. A significant proportion of the 2006/07 Internal Audit Annual Plan will not be completed during this financial year.  Where adequate assurance cannot be obtained from other means, reviews which have not been carried out this year will be considered for inclusion in the 2007/08 plan.

8.0 SUSTAINABILITY IMPLICATIONS

8.1. None.

9.0 FINANCIAL IMPLICATIONS

9.1. None arising directly from this report.

9.2. Declarations

	1. The recommendations contained within this report support or implement Corporate Priorities, Council policies and/or the Community Plan:
	Reference

	
Corporate Priorities
	5.4

	
Council Policies
	N/A

	
Community Plan
	N/A

	2. In adopting the recommendations contained in this report the Council is acting within its legal powers. 
	 MACROBUTTON UncheckIt (

	3. The full financial implications of the recommendations contained in this report are set out in the report.  This includes a reference to full life cycle costs where appropriate.
	 MACROBUTTON UncheckIt (


                                                        

Director of Corporate Development

                                                        

Head of Finance
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