Benefit Fraud Inspection 

Action Plan to meet recommendations 

	No.
	BFI Recommendation - Security
	Report Para
	Priority
	Action
	Who
	By When

	1.
	Ensure, through management checks, that staff examine in detail all verification evidence, clarify any discrepancies and record the outcome of enquiries.
	2.34
	High
	· Revised procedures to be issued to all staff on verifying evidence.

· Procedure and parameters to be agreed for documented sample management check.

· Management checks to be completed by Senior Benefits Officer and supervised by Principal Revenues Officer. 
	Les Robertson
	By 31/10/06.

Complete


	No.
	BFI Recommendation - Security
	Report Para
	Priority
	Action
	Who
	By When

	2.
	Introduce arrangements to monitor the performance of the Fraud Team against local and national targets.
	2.57
	High
	· Now signed up to the National Performance Management Framework which contains national targets.

· Local targets have been set, are measured, and are reviewed regularly.

· Performance reporting included in Balanced Scorecard and will be reported quarterly to Executive Team.   
	Fraud Manager
	30 April 2006

Complete

	3.
	Take action to ensure all investigations are conducted to the standard set out in the Department’s Fraud Procedures Investigation Manual
	2.67
	High
	Now fully implemented
	Fraud Manager
	Complete

	4.
	Take urgent action to introduce an effective, documented decision-making framework to ensure that policies and other key documents progress toward management or Member approval within a fixed time-frame
	2.84
	High
	Now fully implemented
	Revenue Services Manager
	Complete


	No.
	BFI Recommendation - Security
	Report Para
	Priority
	Action
	Who
	By When

	5.
	Ensures that only staff approved by the Secretary of State use the powers under sections 109B and 109C of the Social Security Administration Act 1992
	2.85
	High
	Now fully implemented.
	Fraud Manager
	Complete

	6.
	Ensure through management quality checks that the activities of the Fraud Team comply with legislation and council policies
	2.86
	High
	· Quality checks on all open and closed files are undertaken.

· Documentation for these checks contained within the fraud management system
	Fraud Manager
	Complete

	7.
	Ensure through effective management control that investigations leading to the offer of an administrative caution or administrative penalty meet the standard required for prosecution.
	2.95
	High
	Now fully implemented
	Fraud Manager
	Complete


	No.
	BFI Recommendation - Security
	Report Para
	Priority
	Action
	Who
	By When

	8.
	Improve the effectiveness of its intervention arrangements by:

· coordinating its intervention and investigation activity

· providing the Interventions Officer with fraud awareness training

· introducing management controls to ensure all interventions are prioritised
· analysing, at least every 6 months, the
      outcome of the interventions to identify 
      the need for training or procedural change
	2.11
	Medium
	· Benefits now alerted of all investigations. SAFE Team ‘lock’ claim on system until conclusion of enquiries.

· Investigator to shadow IO to assess knowledge of fraud awareness. Ongoing Advice and training to follow.

· Interventions to be prioritised as part of overall benefits administration

· Benefits co-ordinator to carry our cross-referencing of interventions with system information to inform training/procedural needs.
	Fraud Manager
	Complete

Complete

MAY 2006

Complete

MAY 2006

Complete

	9.
	Ensure, through management checks, that fraud files are maintained in line with the guidance provided in the Department’s Fraud Procedures Investigation Manual.
	2.67
	Medium
	Documented management checks now carried out to compare file content against fraud management system content and ensures compliance with guidance. 
	Fraud Manager
	Complete

	10.
	Analyse, at least annually, data gathered through its fraud management system to:

· ensure the continued relevance of its sift criteria

· inform its assessment of the stock of fraud in its area
· identify the need for training or procedural change.
	2.49
	Low
	Analysis reports to be produced from Fraud Management System to inform documented review of:

· Sift criteria

· Stock of fraud in the area

· Training and procedural guidance.
	Fraud Manager
	June 2006 

Complete


	No.
	BFI Recommendation – Claims Administration
	Report Para
	Priority
	Action
	Who
	When

	11.
	Take urgent action to improve its administration of Benefit overpayments by:

· introducing a policy that defines its commitment to maximising the recovery of overpaid benefit
· documenting procedures and monitoring compliance through management quality checks
· ensuring that all overpayments are classified correctly
	3.23
	High
	· New overpayments policy to be presented to Council in April 2006.

· Procedures arising from new policy and reviewing work practices to be documented.

· Sampling and compliance checking regime to be introduced and controlled by Senior Benefits Officer. 
	Principal Revenues Officer.
	May 2006

Completed and awaiting presentation.

Ongoing.

Complete

	12.
	Ensuring that only correct statistical returns are made to the Department.
	3.23
	High
	Fully documented management checks to be implemented.
	Principal Revenues Officer
	April 2006

Complete.

	13.
	Introduce a quality checking regime that ensures a minimum of 4% of all decisions made across the full range of its benefits activities are checked.

The outcome of these checks is analysed to inform the need for training and procedural change.
	3.14
	Medium
	To be developed as part of the Senior Benefits Officer duties
	Principal Revenues Officer
	June 2006

Complete.


	No.
	BFI Recommendation – Resource Management
	Report Para
	Priority
	Action
	Who
	When

	14.
	Put in place plans to ensure that its proposed revised organisational structure is implemented without delay
	4.11
	High
	Revised organisational structure now in place and fully operational
	Revenue Services Manager
	Complete 

	15.
	Introduce management controls, that include auditable records of checks carried out, to ensure only legitimate access to the Benefits and Council Tax IT systems
	4.44
	High
	Fully documented and evidenced management control procedure to be implemented
	Principal Revenues Officer
	April 2006.

Revised Date April 2007.

	16.
	Take urgent action to ensure the accuracy of its reported performance to the Department
	4.52
	High
	Council sign up to NPMF to report direct to DWP. Work will commence on standards as a result.
	Principal Revenues Officer 
	April 2006

Complete.

	17.
	Enhance the effectiveness of its internal audit arrangements by:

· introducing annual, risk-based audits of it benefits administration

· monitoring and reporting action taken by managers to implement its recommendations

· reporting progress, together with the reasons for any delay, every 3 months to Members and senior officers.
	4.18
	High
	Future audit plans will contain appropriate risk based benefit audit coverage. Coverage will depend not only on assessment but toalso ensure all main areas will be examined within the audit cycle. There will be follow up to ensure agreed management actions are implemented by agreed dates. Failure to meet will be reported to first available P & A committee after follow up.
	Chief Internal Auditor
	June 2006

Integral with strategic Audit plan till 2010.

Complete


	No.
	BFI Recommendation – Resource Management
	Report Para
	Priority
	Action
	Who
	When

	18.
	Introduce a single strategic document, which is endorsed by Members, that:

· defines the purpose and aims of its Benefits service

· integrates the work of its Benefits service and Fraud Team
· sets corporate objectives that include targets and performance indicators in line with Performance Standards

· provides specific detail of its Benefits strategies in terms of speed and accuracy and reducing fraud and error that will deliver the objectives
	4.26
	Medium
	Report to be prepared and presented to Council for endorsement.
	Revenues Services Manager
	This will be incorporated into a 2 year Benefits Business plan that is currently being developed in association with the BFI Performance Development Team. It is anticipated the plan will be completed and presented to members in Oct/Nov 2006

Attached.


	19.
	Ensure performance is monitored and reported to Members and senior officers every 3 months
	4.18
	Medium
	Performance now incorporated into balanced scorecard reporting to Executive Team quarterly. Report to be developed for Policy and Performance Committee in line with reporting cycle.
	Revenues Services Manager
	Complete 

Performance is monitored and reported to the Executive Team through the Balanced Scorecard.

In addition there will be regular reports to P&A.

	20.
	Introduce arrangements to monitor, analyse and report all aspects of the performance of benefits administration, including the work of the fraud team. Where necessary, it should use the analysis as the basis for appropriate corrective action
	4.26
	Medium
	To be developed in line with NPMF.
	Revenues Services Manager
	Partially completed in that all relevant information is now recoded in the NPMF.

More work is needed on the analysis of performance and trends. This is now scheduled for completion by March 2007


	21.
	Introduce a comprehensive training plan that addresses training need, through focusing on business objectives and is informed by:

· the outcome of staff performance appraisal 

· analysis of management checks of all aspects of benefits administration

· corporate priorities. For example, diversity awareness.
	4.30
	Medium
	Plan to be developed and implemented informed by Employee Performance and Development Review programme and results of management checks. Will take into account corporate priorities for Service Plan process
	Revenue Services Manager
	This has been overtaken by the necessity to bring a number of new and inexperienced staff up to speed. This is now scheduled for completion by March 2007.


	No.
	BFI Recommendation – Resource Management
	Report Para
	Priority
	Action
	Who
	When

	22.
	Assess all aspects of its administration of benefits against the Performance Standards. Using the outcome as the baseline, identifies, plans and implements improvements that ensure the delivery of a secure and effective service
	4.22
	Low
	Carry out an assessment against the Performance Standards and implement a business plan for improvement with the assistance of the DWP Performance Development Team
	Revenues Services Manager
	Business Plan to be finalised and presented to Members by Oct/Nov 2006.

Attached.

	23.
	Facilitate fraud referrals from staff by introducing an automated link from its intranet system to the fraud case management system.
	4.39
	Low
	Cost benefit and security issues surrounding such a link to be considered. 
	Fraud Manager
	Sep 2006

Complete
An automated link already exists between risk-scoring cases & the case management system. 




