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1.0 Summary

1.1 This report presents an update on the Housing Capital Programme for 2006/07 as at December 2006, together with a summary of the budgets for 2007/08 and 2008/09. This monitoring report concentrates on the progress in projects and highlights any significant changes to the position previously reported.

1.2 The table below summarises the capital borrowing requirement for the three years to 2008/09 and shows changes to approved budgets:

	£’000
	2006/07

Approved Budget (Council Report 9th Feb 2006
	2006/07

As per Mid Year Report 
	
	2006/07 Out Turn as at Dec 2006
	2007/08 Proposed Budget (Report to Council on 8th Feb 2007)
	2008/09 Proposed Budget (Report to Council on 8th Feb 2007
	Total for 3 years

	Gross Expenditure
	9,370
	9,370
	
	8,350
	9,510
	8,665
	26,525

	Approved budgets brought forward from 05/06 as per Mid Year Report
	
	225
	
	394
	
	
	394

	Capital Receipts 
	(3,825)
	(4,064)
	
	(4,064)
	(3,939)
	(4,025)
	(12,028)

	Net expenditure (Council borrowing)
	5,545
	5,531
	
	4,680
	5,571
	4,640
	14,891

	Gross Expenditure Variance from Approved 06/07 budget
	
	235

2.5%
	
	(626)

(6.7%)
	
	
	

	Gross Expenditure Variance from Mid Year figures
	
	
	
	(851)

(8.9%)
	
	
	


2.0 Recommendation

2.1 The Committee is asked to note the financial position and the borrowing requirement for Housing capital programme for the three years to 2008/09.  

3.0 BACKGROUND

3.1 A report reviewing the mid year position of the Housing Capital Programme for 2006/07 was presented to the Council meeting of 19th October 2006. The Council approved the mid year adjustments proposed in that report which showed projected gross expenditure of £9,595k, including £225k of approved budget carried over from 2005/06 (an increase of 2.5% from the budgeted position). The projected capital receipts of £3,825k from Right to Buy sales were expected to remain as budgeted. However, this would be augmented by receipts of £239k from sale of land/property held on the HRA, thereby reducing the net borrowing requirement for 2006/07 to £5,531k. 
3.2 The current anticipated expenditure for 06/07 is £8,744k which is a decrease of £851k (8.9%) compared to the projected gross expenditure as per the Mid Year report. It is a slight decrease of £81k to the out-turn reported in the previous report  The main variances in the current period are as follows:
· External Doors:    Problems in one of the contracts may delay the programme slightly. Balance of budget will be carried forward
· Bathrooms:    Lack of central suitable venue to hold tenants meeting, meant delays in site start. Any unutilised budget will have to be carried forward  

· Disabled adaptations: Out-turn increased by £100k. There was an error in the  out-turn reported in the previous report. The error was highlighted to the members by a verbal report.  

· External Lead Pipe Replacement: The out-turn of £429k includes a payment of £169k to Scottish Water which relates to previous year. It is proposed that this be funded by bringing forward the appropriate unspent budget from 05/06. The current year’s budget will be used in 06/07 with any advance payments to Scottish Water accrued to 07/08

3.3 The latest outturn does not show any projected changes to capital receipts since the mid year report. The net expenditure (Council Borrowing) is expected to be £4,680k

3.4 It should be emphasised that the above projection for 2006/07 is subject to a number of important qualifications and explanations that were set out in the Mid Year report to the Council.
3.5 A report proposing the 3-year Housing Capital programme from 2007/08 to 2009/10 was presented to the Council at the Special Council meeting on 8th February 2007. The report recommended that the Council approve the budget for 2007/08, with officers to bring forward more detailed proposals when available.  The 3-year capital programme proposals take into account the Council’s progress towards meeting the SHQS and work towards completion of kitchen and bathroom replacement programme for all tenants. 
3.6 Appendix 1 shows actual expenditure against budget for 2006/07 with details of possible budgets to be carried over from 2005/06 to 2006/07.  Column 16 shows the current status of the main projects.

3.7 In the last report members were advised that, where appropriate, Housing Services will seek approval to carry forward unused budgets from 2005/06 to 2006/07, to be added to the budgets already approved by the Council for 2006/07 in  order to complete the projects. The mid year report requested a carry forward of £225k. The current projections indicate that a further carry forward of £169k of unutilised budget for External Lead Pipe Replacement will be required. 

4.0 CONCLUSION

4.1 The current projections indicate that, while there are both adverse and favourable variances in several projects, there is a slight decrease overall in the net expenditure & borrowing requirement for 2006/07 compared to the out-turn reported in the last report. The projected the borrowing of £4,680k is about 15% lower compared to the mid year position. 

4.2 The 3 year budgets for 2007/08 to 2009/10 presented to Council takes account of the SHQS and ‘Clackmannanshire Standard’. The net borrowing requirement for the total of three years to 2008/09 shows a decrease of £452k, principally due to a reduced proposed budget for 2008/09. This is consistent with the Business Plan to deliver the SHQS and ‘Clackmannanshire Standard’ in consultation with the Council’s tenants and their advisors. 

5.0 SUSTAINABILITY IMPLICATIONS

Not applicable to monitoring reports

6.0 IMPLICATIONS FOR COUNCIL
6.1
Financial implications:
As noted in the report. 


6.2
Staff implications:
None


	6.3       Declarations

1. The recommendations contained within this report support or implement Corporate Priorities, Council policies and/or the Community Plan: 


Corporate Priorities



 MACROBUTTON UncheckIt (


Council Policies



 MACROBUTTON UncheckIt (


Community Plan



 MACROBUTTON UncheckIt (
2. In adopting the recommendations contained in this report the Council is acting within its legal powers
 MACROBUTTON UncheckIt (
3. The full financial implications of the recommendations contained in this report are set out in the report.  This includes a reference to full life cycle costs where appropriate





 MACROBUTTON UncheckIt (
	  MACROBUTTON UncheckIt (

	
	


                                             

___________________________________________________________

Director of Corporate Development

___________________________________________________________

Head of Finance 
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	1.
	Appendix 1 : Housing Capital Programme 2006/07 to 2008/09 Budget; Actual & Out-Turn for 2006/07

	List of Background Papers (if none, state “none”)

	1
	“Housing Revenue Budget 2006/07 and Capital Programme 2006/07 to 2008/09” presented to the Council meeting on 9th February 2006

	2
	“Housing Capital Programme 2005/06: Draft Final Position” presented to the Performance & Audit Committee Meeting on 15th June 2006

	3
	“Housing Capital Programme: 2006/07 November Out-Turn and 3 Year Summary to 2008/09” presented to Performance & Audit Committee Meeting on 25th January 2007

	4
	Housing (HRA) Capital Programme 2006/07 – Mid Year Review (5 months) presented to Council meeting on 19th October 2006
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