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1.0 SUMMARY

1.1. This paper details the Housing Revenue Account spend for the current financial year, based on the financial position at the end of December 2006. 
1.2. The projected position is that there will be a net contribution to reserves in the year of £151k, compared to the budgeted contribution of £397k.
1.3. The main changes in the projections since the last report are decreases in Supervision & Management and Other Expenses, partly off-set by increased repairs costs. 
2.0 RECOMMENDATIONS

2.1. It is recommended that the Committee note the contents of this report.

3.0 BACKGROUND

Repairs & Maintenance

3.1. Repairs & Maintenance expenditure is forecast to be £230k over-budget at the year-end. The main over-expenditure is expected on repairs to void houses and general maintenance, with smaller over-spends on the Gas Contract and Cyclical Maintenance.

3.2. Expenditure on Private Contractors is projected to be £73k below budget at the year-end. The reduction since last month’s projection is the correction of work erroneously coded to revenue being assessed as capital.

3.3. The projection of an overspend of £108k on Void Houses is similar to the projection based on November’s figures. The success in re-letting voids, as a result of the work done, has resulted in savings on Void Rent Loss and Council Tax on Empty Properties that more than compensate for the additional expenditure.

3.4. General Maintenance is anticipated to be about £102k higher than budget, based on demand so far this year. The increase since last month is due to additional demand. 

Supervision & Management

3.5. Supervision and Management costs are £210k below budget at present. It is projected that they will be marginally below budget at the year-end. This represents a slight reduction in anticipated costs since the report to the last Committee meeting.

3.6. Employee Costs are forecast to be £47k below budget at the year-end, a further decrease on last month’s projection. This is mostly due to a reduction in the estimation of staff training costs for the year.

3.7. Computer Charges are projected to be £48k below budget based on anticipated requirements to the year-end.

3.8. Third Party Payments are projected to be £60k over budget. The increase since the last report is due to additional charges for staffing the Contact Centre.

Capital Financing Costs

3.9. It is anticipated that there will be an underspend of £73k on Capital Financing Costs at the year end. There has been a slight reduction in projection since the previous report.

Other Expenses
3.10. Overall, Other Expenses are projected to be £71k below budget. 

3.11. Void Rent Loss is projected to be £98k below budget at the year-end, due to the successful re-letting of void houses and agreed demolitions.

3.12. Pest Control is now anticipated to be close to budget. 

3.13. Provision for Bad Debt is currently anticipated to be £41k over-budget. This is a further reduction on the last projection, but the final figure will be affected by  any further write-offs.

Income

3.14. Rental Income is projected to be under  budget by £118k at the year-end.

CONCLUSIONS

3.15. HRA net expenditure to the end of December 2006 is £114k lower than budget. This is still caused mainly by under-spends on Staff Costs, Professional Fees, Void Rent Loss and Council Tax on Empty Properties offset by an increase in Repairs & Maintenance costs and a decrease in Rental Income.
3.16. The projection for the 2006/07 year-end position is for a net contribution to reserves of £151k, £246k lower than the revised budget of £397k. The main reasons for the change are projected removal costs of £150k for the centralisation of Services to People in Lime Tree House, additional repairs costs and slightly lower than projected rents. 

3.17. The opening reserve for 2006/07 is £6.07m. Based on current year projections, the HRA accumulated reserve will increase to £6.221m. This reserve will be transferred to the Capital Improvement Fund to meet the needs of the capital programme in future years.

4.0 SUSTAINABILITY IMPLICATIONS

4.1. N/A.

5.0 FINANCIAL IMPLICATIONS

5.1. As noted in the report.

5.2. Declarations

	1. The recommendations contained within this report support or implement Corporate Priorities, Council policies and/or the Community Plan:
	Reference

	
Corporate Priorities
	5.4

	
Council Policies
	N/A

	
Community Plan
	N/A

	2. In adopting the recommendations contained in this report the Council is acting within its legal powers. 
	(

	3. The full financial implications of the recommendations contained in this report are set out in the report.  This includes a reference to full life cycle costs where appropriate.
	(
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