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1.0 SUMMARY

1.1 This report presents an update on the General Services Capital Programme for the three years from 2006/07 to 2008/09 as at December 2006 based on the discussions with project managers at the last Capital Monitoring Group meeting. This monitoring report concentrates on the progress in financial terms on all schemes in the three-year programme, and highlights any significant changes to the position previously reported.

1.2 The table below summarises capital borrowing requirement for the 3 years to 08/09 and shows the changes to the position reported previously:

	
	2006/07 
	2007/08
	2008/09
	Total

	Revised Net Expenditure (Council Borrowing) as per previous report of 25th Jan 2007 – including Council contribution to PPP project
	7,637
	7,799
	15,424
	30,860

	Transfer Council Contribution to PPP from main capital programme (see para. 1.4 & 3.3 below)
	
	
	(11,925)
	(11,925)

	Additional projects to be transferred from 2007/08 to 2006/07 since the last report
	80
	(80)
	
	

	Additional projects to be transferred from 2006/07 to 2007/08 since the last report
	(619)
	619
	
	

	Further Revision to programme / additional Over or Under spends as per current out-turn, since the last report, and new revisions/proposals for 07/08 & 08/09 submitted to Council
	243
	1,924
	2,975
	4,768

	Capital Receipts originally earmarked for general capital to be   transferred to fund PPP (see para. 3.3 below)
	1,599
	
	
	1,599

	Revised Net Expenditure (Council Borrowing) as per current out-turns (excluding PPP)
	8,940
	10,262
	6,474
	25,676

	
	
	
	
	

	School’s PPP Project Council Contribution:
	2006/07 
	2007/08
	2008/09
	Total

	PPP Capital Support carried forward
	
	
	11,925
	11,925

	PPP Capital Support allocated for 08/09
	
	
	5,200
	5200

	Total PPP Capital Support from Council
	
	
	17,125
	17,125

	Funded By:

Capital Receipts from sale of earmarked assets

Schools Fund for PPP
	
	
	(16,350)

(775)
	(16350)

(775)


1.3 Considerable progress has been made in all the current ongoing projects and substantial amount of planning has taken place in the preparation of the next 3-year capital programme to ensure that the Council delivers a robust, achievable programme which will have a major impact on the economy, environmental and social development of Clackmannanshire.  

1.4 The Council’s contribution towards the Schools PPP project is shown separately from the main capital programme as it will now be financed mainly from asset sales receipts and a small proportion of Schools fund grant, as explained in detail in section 3.3 below. For this purpose, all capital receipts from sale of assets for the next three years have been earmarked for this project.

1.5 The current projections indicate that the net expenditure (Council borrowing) in 06/07 is expected to increase by £1,303k to £8,940k, after accounting for all transfers of budgets between the three years and transfers from previous year. The 3-year Capital Programme for 2007/08 to 2009/10 was presented to the Special Council meeting on 8th February. The revised net expenditure, excluding the PPP project,  for 07/08 and 08/09 of £10,262k and £6,474k respectively, takes into account any transfers, revisions and new proposals for the 3 year programme. The projected total net expenditure for the three years to 2008/09 including projects carried from 05/06 is £25,676k. Net borrowing from the last report has reduced for the three years by £5,184k from £30,860k. 

2.0 RECOMMENDATION

2.1 The Committee is asked to note the financial position and the borrowing requirement for capital programme for the three years to 2008/09. 

3.0 BACKGROUND

3.1 This is an exception report, the purpose of which is to highlight only significant changes to the financial position reported previously.

3.2 The significant changes since the previous report are as follows:
3.2.1 A further £619k is expected to be transferred to 2007/08, the most significant being £330k for the Kilncraigs project,  £237k for the Bridges work related to the SAK Rail Link, and £30k for Flood Prevention programme.
3.2.2  £80k is proposed to be transferred from 07/08 to 06/07 for the Menstrie House project.
3.2.3 There are two significant unbudgeted capital spends incurred in the current year. They are £150k for the purchase of land related to the PPP project and £82k for New Booking System for Leisure Services. Both these projects have so far been shown as overspends in the Revenue out-turn reports. However, as they are capital spends, they have been transferred here appropriately, with corresponding reductions in the Revenue account.
3.2.4 The capital receipts previously expected to be allocated to fund general services capital are now transferred to the PPP project which is shown separately. (see 3.3 below)
The various budget transfers are necessary to accommodate the rescheduling of the capital programme as advised in the previous report. This is a continues process as project managers reassess and reappraise projects to best meet the needs of the Council.
3.3 The Council contribution budget of £11,925k towards the PPP project has been carried forward from previous years and a further £5,200k is proposed for 2008/09, all of which were to be allocated to a sinking fund. Members were advised last year that, following consultation with our external auditors, proper accounting practice would mean that we cannot allocate this budget heading to the sinking fund as we were not able to capitalise payments for which, currently, no asset exists. Following further dialogue with the current auditors, we have established that the Council cannot utilise borrowing  to fund this contribution and will have to be funded from capital receipts from sale of assets. Consequently, all assets currently proposed for disposal have been earmarked for the PPP contribution. The total proposed PPP contribution of £17,125k will be funded by capital receipts of £16,350k and £775k from Schools Fund, to be paid in 2008/09. 
3.4 Appendix 1 gives brief details of any changes to the position in individual projects to that reported previously, including explanations for any further transfers of budgets between years. 
4.0 CONCLUSION

4.1 This report focuses on significant changes since the last report to the financial position on the Council borrowing requirement for the 3-year capital programme from 2006/07 to 2008/09. Since the last report, a new 3-year capital programme report was submitted to and approved by the Council on 8th February which has revised the programme for 2007/08 and 2008/09 and brought in new projects for 2009/10. The Council contribution to the PPP Scheme is shown separately from the main programme as this will be funded mainly from capital receipts, a proportion of which was previously allocated to fund the general programme. Taking these changes together, and excluding the PPP project, in  summary, the current projections shows a decrease of £5,184k in Council borrowing over the three years to 2008/09 to that reported previously.

5.0 SUSTAINABILITY IMPLICATIONS

Not applicable for monitoring reports

6.0 IMPLICATION FOR THE COUNCIL
6.1
Financial implications:
As noted in the report. 


6.2
Staff implications:
None


	6.3      Declarations

1. The recommendations contained within this report support or implement Corporate Priorities, Council policies and/or the Community Plan: 


Corporate Priorities



 MACROBUTTON UncheckIt (


Council Policies



 MACROBUTTON UncheckIt (


Community Plan



 MACROBUTTON UncheckIt (
2. In adopting the recommendations contained in this report the Council is acting within its legal powers
 MACROBUTTON UncheckIt (
3.
The full financial implications of the recommendations contained in this report are set out in the report.  This includes a reference to full life cycle costs where appropriate




 MACROBUTTON UncheckIt (
	 


___________________________________________________________

Director of Corporate Development

___________________________________________________________

Head of Finance 
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