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1.0 SUMMARY

1.1. The aspirations laid out for all Scotland’s children (that they are safe, nurtured, healthy,  achieving, active respected and responsible and included)  form the basis of Clackmannanshire’s Integrated Service Plan 2005-2008. 

1.2. In Clackmannanshire, in 2005-2006, 160 children were Looked After (Nationally, the figure is nearly 13,000). Of these, 62% (n=99) were Looked After at Home (i.e. on a Home Supervision Order through the Children’s Panel).

1.3. In Clackmannanshire, young people who are Accommodated are offered support, alongside their Social worker and care providers, of a worker from Who Cares? Scotland. 

1.4. The Council’s Children’s Rights Officer plays a key role in the range of supports available to individual children and in ensuring that the rights of all children in Clackmannanshire are addressed. 
1.5. Extraordinary Lives (Summary of Report as Appendix 1) was published in September 2006 with six key messages:

· Looked after children can overcome adversity in childhood and lead successful adult lives.

· Too many adults have low expectations of what looked after children can achieve. Children and young people can do well when they are cared for.

· Relationships with skilled adults can help looked after children and young people develop successfully.

· Children and young people looked after away from home need stability and the chance to put down roots.  Being moved frequently from one care setting to another is damaging and often restricts their access to education and health care.

· Tackling the disadvantage and discrimination still experienced by many looked after children requires planning at every level in a local authority and between them and their partners in delivering children’s services. Champions are needed to make sure that local authorities and their partners provide the best possible care.

· Developing an understanding of what children and young people think about services intended to help them supports effective engagement and long-term service planning.

1.6. There remains lack of clear guidance from the Scottish Executive regarding Kinship Care, though this is identified within Extraordinary Lives. 

2.0 RECOMMENDATIONS

2.1. Committee is asked to note the contents of this report. 

2.2. Committee is asked to acknowledge the Extraordinary Lives report. 

2.3. Committee is asked to consider identifying a ‘Champion’ for young people who are Looked After.

3.0 BACKGROUND

3.1. The Scottish Executive aims to ensure that all Looked After Children are supported to achieve the aspirations set out for all Scotland’s children; that is that they are safe, nurtured, healthy, achieving, active respected and responsible and included.  These aspirations form a consistent message from the Scottish Executive over the broad range of services for children and form the basis of Clackmannanshire’s Integrated Service Plan 2005-2008. 

3.2. A national review of the Children’s Hearing system is now in its second phase. “Getting it Right for Every Child” (2005) has implications for the way services are structured and planned, with a stronger focus on outcomes for children and on what works.  The Scottish Executive aims to achieve this by developing from the Children (Scotland) Act 1995 and placing new statutory duties on agencies and modernising the Children's Hearings system.

3.3. Nationally, nearly 13,000 children were looked after by local authorities in March 2006, representing 1.16% of the child population.  This is the highest proportion of children looked after since 1982. A further 2,200 received short-term respite care.

The majority of looked after children (56%) were looked after at home with their parents or with family and friends and 13% were in residential accommodation.

3.4. In Clackmannanshire, in 2005-2006, 160 children were Looked After.  This represents 14.8 in every 1,000 of the population aged 0-17 years; that is 1.48% ,compared to 1.16% nationally.

Of these, 62% (n=99) were Looked After at Home (i.e. on a Home Supervision Order through the Children’s Panel).

38% (n=61) were accommodated away from home, with the largest number of them (62%) in foster care (n=38) and 20% (n=12) being placed with relatives.

3.5. The educational attainments of Looked After young people have increased dramatically in the last three years.  In 2002-2003, the proportion of Looked After young people in Clackmannanshire achieving English and Maths at level SCQF 3 was less than 10%; less than half the national average.  This has risen to 60% in 2004-2005, which is almost double the national average and places Clackmannanshire Council at the top end in this area of achievement. 

3.6. In Clackmannanshire, young people who are Accommodated are offered support, alongside their Social worker and care providers, from a worker belonging to Who Cares? Scotland. 

3.7. The Council’s Children’s Rights Officer plays a key role in the range of supports available to individual children and in ensuring that the rights of all children in Clackmannanshire are addressed. 
3.8. EXTRAORDINARY LIVES

3.8.1
The Social Work Inspection Agency (SWIA) has as its main aim “to promote excellent social work services and generate improvements in standards, quality and positive outcomes for service users in Scotland”.
3.8.2 Extraordinary Lives was published by SWIA in September 2006.  The aim of the review was to demonstrate what good care for children and young people who are looked after by local authorities looks like, to identify good practice and to recommend in what ways care can be further improved.  It is intended for everyone who is concerned with looked after children and their families; elected members, local authority staff, staff in voluntary organisations, private providers, foster carers, health professionals and those involved in developing and improving children’s services.  Two hundred young people and adults were consulted and examples of good practice, policies, government reports were considered along with the findings of research studies.  Separate studies were commissioned to find out more about Kinship Care, looked after children’s daily activities, the legislation relating to looked after children in Scotland and the health of looked after children. 

3.8.3 The six key messages of Extraordinary Lives were as follows:

· Looked after children can overcome adversity in childhood and lead successful adult lives.

· Too many adults have low expectations of what looked after children can achieve.  Children and young people can do well when they are cared for.

· Relationships with skilled adults can help looked after children and young people develop successfully.

· Children and young people looked after away from home need stability and the chance to put down roots.  Being moved frequently from one care setting to another is damaging and often restricts their access to education and health care.

· Tackling the disadvantage and discrimination still experienced by many looked after children requires planning at every level in a local authority and between them and their partners in delivering children’s services. Champions are needed to make sure that local authorities and their partners provide the best possible care.

· Developing an understanding of what children and young people think about services intended to help them supports effective engagement and long-term service planning.

3.8.4 Kinship Care is an area highlighted within the review.  There remains lack of clear guidance in this are from the Scottish Executive.  Extraordinary Lives sets out many of the concerns and issues, identifying, among other things, the need for a national definition. 

3.9
In Clackmannanshire, financial support for children living with relatives is offered following assessment of need, but it requires to be moved forward in a more strategic manner.  Clearer guidance from the Scottish Executive is necessary for this to take place, not least in terms of the financial support required.

4.0 FUNDING

4.1. No funding implications exist for the improvement in joint working or the creation of a ‘Champion’ for Looked After Children from among elected members.  There are as yet undetermined financial implications if a more structured approach to Kinship Care is to be undertaken.

5.0 CONCLUSIONS

5.1. Extraordinary Lives provides a wide-ranging review of the current circumstances of the nearly 13,000 young people looked After in Scotland.

5.2. Clackmannanshire Council has a responsibility as ‘Corporate Parent’ for these children to address the matters raised as priority.

5.3. The positive levels of joint working between services in the Council can be built on to ensure a higher level of expectation for the young people we look after.  Similarly, joint working between the Council and other agencies can be strengthened.  Without this positive focus, young people will continue to do less well; this is both unwelcome and unnecessary.

5.4. A ‘Champion’ for Looked After young people from among the elected members would symbolise the focus Clackmannanshire Council has on those young people and support the ongoing efforts to raise expectations.

6.0 SUSTAINABILITY IMPLICATIONS

6.1
Continued and improving joint working between services will improve the efficiency of our work in this area, as well as supporting young people to achieve their potential.

7.0 FINANCIAL IMPLICATIONS

7.1
No funding implications exist for the improvement in joint working  or the creation of a ‘Champion’ for Looked After Children from among elected members. There are as yet undetermined financial implications if a more structured approach to Kinship Care is to be undertaken.

7.2 Declarations

	1. The recommendations contained within this report support or implement Corporate Priorities, Council policies and/or the Community Plan:
	Reference

	
Corporate Priorities
	Achieving potential

Maximising quality of life

	
Council Policies
	Child Care and Education 

	
Community Plan
	Economic Development (improved education and skills)

Health Improvement (ensuring a focus on inclusion of Looked After Children)

	2. In adopting the recommendations contained in this report the Council is acting within its legal powers. 
	(

	3. The full financial implications of the recommendations contained in this report are set out in the report.  This includes a reference to full life cycle costs where appropriate.
	(
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