Service Plan Progress Report: Development & Environmental Services

2006 – 07 Half Year Stage


Progress Summary: Development & Environmental Services

	Target Outcome
	No. of targets

2006-07
	Complete
	Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	Property Services
	
	
	
	
	
	

	PS1
	Provision of effective, efficient, modern and quality focussed property management and maintenance services
	17
	12%
	53%
	24%
	12%
	Long term illness in the senior management team has significantly delayed 3 targets, these are likely to be achieved by the end of the year (max. of 6 month delay. One other task has been changed to align with BV Review. 

	Environmental Services
	
	
	
	
	
	

	ES1
	Provide quality, sustainable  waste management which meet the local, national and EU demands and targets.


	7
	14%
	71%
	14%
	0%
	One project delayed for technical reasons.

	ES2
	High quality services providing sustainable maintenance and development of open space in Clackmannanshire.
	9
	22%
	56%
	22%
	0%
	2 projects delayed by land acquisition problems and reference to Information technology Governance Group.

	ES3
	High quality environmental and consumer services protecting and improving the quality of life in Clackmannanshire.
	21
	29%
	33%
	24%
	14%
	Health Promotion Strategy development aborted due to resignation of Health Promotion Officer. Other delays minor and progressing.

	Development Services
	
	
	
	
	
	

	DS1
	Provide  improved and modernized  Development Quality and Building Standards services
	13
	15%
	54%
	31%
	0%
	Staff changes, vacancies and unplanned additional initiatives have impacted on progress with some key tasks.

	DS2
	Provide quality Transport Planning, Roads construction and Maintenance services.
	12
	25%
	42%
	33%
	0%
	Filling of new posts has taken longer than expected resulting in slower progress on some key tasks.

	Strategy & Support
	
	
	
	
	
	

	SS1
	Achieve provision of an effective, efficient modern organization.
	17
	12%
	47%
	24%
	18%
	     

	SS2
	High Quality Sustainable Development (Implementation)
	17
	12%
	88%
	0%
	0%
	     

	SS3
	Improve, maintain and sustain the Environment
	13
	46%
	46%
	8%
	0%
	     

	Total / Average
	109
	22%
	53%
	19%
	6%
	


Property Services

	TARGET OUTCOME PS1
	Provision of effective, efficient, modern and quality focussed property management and maintenance services

	Ref.
	3 Year Target
	Target 2006/07
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2006 and impact of / reasons for delays

	PS1.1
	Agree SImCo and establish monitoring cycle for housing maintenance contracts
	Review client arrangements in relation to stock option appraisal and changes in budget by 4th Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	PS1.2
	Progress Secondary Schools PPP
	Monitor schools under construction. Ongoing.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	PS1.3
	Implement Best Value Review improvements and associated Asset Management Plan

(Property)
	a) Complete option appraisals outlined in A.M.P by 4th Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	b) Consult on implementation strategy through targeted community meeting framework  (e.g schools 3-12) by 4th Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Population and testing of Asset Management Systems by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Substantial progress but task will overun into 2007/08

	PS1.4
	Deliver construction element of Roads Capital Programme
	Handle an 7% increase in workload. Ongoing.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	PS1.5
	Deliver  construction elements of HRA Capital Programme
	Increase capacity to undertake HRA procurement to £9.37 million (40% increase on 05/06)

Main projects;-

-doors

-kitchens

-bathrooms

-heating
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	PS1.6
	Deliver construction elements of Property Services allocation of General Services Capital Programme.


	Target expenditure of £11.23M


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	PS1.7
	Provide modernised, Best Value Contract Services 
	a) Implementation of Catering BV improvement plan by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	b) Implementation of marketing plan by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Implementation of Cleaning BV improvement plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	No agreement on Budget allocation from Schools to allow SLA's to be developed.

	
	
	Implementation of Roads BV improvement Plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Implementation of Fleet BV improvement Plan 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	PS1.8
	Increase recycling and reduce waste
	Reduce costs by 2.5%
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	PS1.9
	Maintain or improve performance within APSE Benchmarking network to top quartile

(Based on APSE selected basket of indicators)
	6 Indicators in top quartile

4 Indicators in top quartile

4 Indicators in top quartile

7 Indicators in top quartile
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	APSE have not yet made reports available.

	PS1.10
	Review property services operating structure to meet demands of changing external environment. This review to include a reappraisal of the way in which FM services are delivered corporately.
	Reduce management costs by £18k and reorganise services to meet external change factors:-

D & E restructuring

Significant trading operation legislation

Joint working

Senior management loss
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	PS1.11
	 IiP Accreditation 
	Achieve IiP accreditation for catering and cleaning services in by 4th Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Iip accreditation for cleaning services to be deferred to 2007 to combine with re-certification of Public Conveniences. Catering to aim for Chartermark accreditation in 2007.


Environmental Services

	TARGET OUTCOME ES1
	Provide quality, sustainable  waste management which meet the local, national and EU demands and targets.

	Ref.
	3 Year Target
	Target 2006/07
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2006 and impact of / reasons for delays

	ES1.1
	Implement the Area Waste Plan
	Prepare Business Case for the development of the Regional waste management model (assuming acceptance by the Scottish Executive of the Strategic Outline Case submitted in January 2006) by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	ES1.2
	Raise awareness of waste issues.  Improve communications with the community.  Ensure continuous service improvement through the Best Value process
	a) Review and amend if necessary publicity and promotion campaign by 2nd Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	b)  Complete and implement managerial and operational re-structure by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	1 post left to fill in revised structure.

	ES1.3
	Produce Integrated Waste Plan (IWP)
	Produce and submit IWP subject to guidance from Scottish Executve .
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Guidance not yet available from SE however Strategic Outline case has been completed.

	ES1.4
	Ensure best practice applied to internal Council activity
	Complete internal waste audit and production of Waste Reduction Action Plan by 2nd Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	ES1.5
	Maximise the benefit from the restored Black Devon Landfill Site
	Facilitate access to the restored landfill site and adjoining Wetland Area by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Environmental impact assessment of public access required.

	ES1.6
	Establish base levels of customer satisfaction in the following areas:

· Forthbank Recycling Centre/Glenochil Recycling Centre

Special Uplift Service


	Implement customer satisfaction surveys in both areas by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Survey of Special uplift service completed.


	TARGET OUTCOME ES2
	High quality services providing sustainable maintenance and development of open space in Clackmannanshire.

	Ref.
	3 Year Target
	Target 2006/07
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2006 and impact of / reasons for delays

	ES2.1
	Improve strategic asset management of Council’s land and open space resources
	a)Support implementation of Open Space Strategy by 4th Quarter.  


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	b) Complete implementation of Best Value Action Plan by 1st Quarter.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Complete and Reported to Best Value Action Plan Review

	
	
	c)Publish and promote the Play Area Strategy by 2nd Quarter.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Draft complete

	
	
	d)Complete all proposed  gateway and roundabout improvements by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	e)Complete the restructuring of the client and contractor roles in the reconfigured Service by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Street Cleansing and Lands Contracts function now under single management.

	ES2.2
	Implement the Cemetery Strategy
	a)Complete the land acquisition at Tillicoultry Cemetery to facilitate the extension and car park provision by 2nd Quarter. 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Delayed by lack of progress on land acquisition.

	
	
	b) Publish and promote the new Cemetery Strategy by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	On track for completion this year

	
	
	c) Computerise the Cemetery records by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Business  proposal with ITGG for consideration.

	ES2.3
	Establish base levels of customer satisfaction in the  

Burial Grounds Service


	Implement customer satisfaction surveys by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	TARGET OUTCOME ES3
	High quality environmental and consumer services protecting and improving the quality of life in Clackmannanshire.

	Ref.
	3 Year Target
	Target 2006/07
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2006 and impact of / reasons for delays

	ES3.1
	Improve the health and life expectancy of the people of Clackmannanshire through Environmental improvements.
	a) Implement the provisions in the Smoking Health and Social Care Act 2005 by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Legislation in force. Ongoing programme of inspections underway with advice service to businesses.

	
	
	b) Produce Air Quality Strategy and review Contaminated Land Strategy by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQ review complete. CL strategy about to start.

	ES3.2
	Implement the aims and objectives of the  Anti-Social Behaviour Strategy in so far as they relate to improving the Environment.
	a) Implement the joint Noise Control programme with Stirling by 1st Quarter.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Staff have been appointed. Programmed for start in Mid-October.

	
	
	b) Engage Environmental Link Warden by 1st Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	ES3.3
	Achieve continuous improvement through the Best Value Process.  
	Complete the Best Value Review of Environmental Health by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	To be included in wide scope BV Review of Regulatory Services. 

	
	Achieve the health and welfare standards expected of Animal Health and Welfare (Scotland)Bill due to be enacted in 2006
	Review operation of Animal Health Unit by 1st Quarter.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Discussions have taken place. Awaiting input by Falkirk Council.

	
	
	Prepare operationally for new standards by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Guidance yet to be produced

	ES3.4
	Food safety
	a)Promote and provide Food Hygiene training for voluntary and community organizations.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	On-going. Courses provided when sufficient numbers of participants are identified.

	
	
	b) Take part in Food Safety Week and Crucial Crew by 1st Quarter. 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Successful participation in both events.

	
	
	c) Facilitate Food and Health Course provision.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Awaiting REHIS approval to deliver course.

	
	
	d) Implement alternative enforcement strategy for low risk businesses by Quarter 2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Low risk businesses now subject to alternative enforcement strategy.

	
	
	e) Formulate new policies and procedures in line with new food law by Quarter 2.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	All food  policies and procedures updated.

	
	
	f) Provide talks to schools on request.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	All requests for talks have been met.

	
	
	g) Assist  Businesses to promote good hygiene and standards of food.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Continuing provision through Cooksafe project and advice during routine inspections.

	ES3.5
	Implement Private water Supplies Regulations 2005.
	Identify all private water supplies and recategorise. Formulate risk assessment of supplies. Implement administrative procedures for new law and formulate strategy for ensuring private water supplies comply with new requirements by  4thQuarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Initial delay in introduction of legislation and provision of technical manual. However progress now back on track and should be completed on time.

	ES3.6
	Formulate a strategy for health promotion within Clackmannanshire.
	a) Identify local initiatives that would benefit from health Promotion input by 2nd Quarter.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Health Promotion Officer has resigned and has not been replaced. Inadequate resources for progress.

	
	
	b) Forge links with organisations concerned with health promotion within district by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	As above

	ES3.7
	Improve and extend the Trading Standards Service in Clackmannanshire
	Review outputs from trial joint operation with Stirling Council on a financial, quantitative and qualitative basis and advise the Council on future Service provision by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Review to be undertaken after 12 month pilot complete i.e. September 06

	ES3.8
	Respond to national initiative on Registration of Landlords
	Prepare and implement registration scheme for Landlords by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Delayed by Scottish Executive on-line system.

	ES3.9
	Improve internal communications
	Produce 2 internal newsletters on Environmental health and Trading Standards by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Trading Standards Quarterly reports complete.

	ES3.10
	Establish base levels of customer satisfaction in Environmental Health Inspections and Pest Control.
	Implement customer satisfaction survey by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Awaiting review of survey methods by Strategy and Support


Development Services

	TARGET OUTCOME DS1
	Provide  improved and modernized  Development Quality and Building Standards services

	Ref.
	3 Year Target
	Target 2006/07
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2006 and impact of / reasons for delays

	DS1.1
	 Review Scheme of Delegation for planning applications

	Submit committee report by Quarter 2.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Now scheduled for Committee/Council in December (end of Quarter 3)

	DS1.2
	Process major planning applications for;

· New secondary schools

· New hospital/ health centre.

· Eastern Clacks. development
	Process applications by Quarter 2.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	3 no. secondary schools approved. Application for hospital/health centre submitted. proposal for Eastern Clacks. development under consideration. Unlikely to be determined until Quarter 4.

	DS1.3
	Process major building warrant applications for;

· New secondary schools

· New hospital/ health centre.

· Eastern Clacks. development
	Process applications by Quarter 2.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Only1st stage of 1 school submitted. Hospital application not yet received. Eastern Clacks. Development unlikely to be submitted this year.

	DS1.4
	Implement the provisions of new planning legislation
	Organise workshops, training events and guidance procedures to address new legislation by Quarter 3.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Events planned for later this year in preparation for implementation of legislation in 2007.

	DS1.5
	Develop modernized services to increase and extend the range of services available to citizens, and access to them.
	a)Provide facility to submit planning applications and building warrants on line by 1st Quarter, subject to Efficient Government funding and programme.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Now part of nationally funded initiative scheduled to be complete in April 2008

	
	
	b) Provide full on-line public access to planning and building warrant applications current and historic by 2nd Quarter subject to EG funding and programme.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	As above. Online access to historic records in 3rd Qaurter of 2006-07

	
	
	c) Best Value Review of Development Quality by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Superceded by proposed wide-scope BVR whole Service level.

	DS1.6
	Improve Flood Management arrangements to reduce flood risk in Clackmannanshire
	a) Carry out audit of Brothie Burn and Fairy Burn by 4th Quarter.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Part audit completed. Procuring CCTV surveys.

	
	
	b) Analyse audits of Hillfoots Burns and produce improvement plan by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Alva plan ready. Others underway.

	
	
	c) Implement and improve high, medium and lower priority maintenance regimes by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Complete maintenance regimes in operation.

	DS1.7
	Establish Enforcement Group to provide seamless, joined up enforcement service and improve service delivery (Development services taking lead on initiative initially)
	a) Produce Enforcement Concordat as part of implementation of Enforcement Strategy by 2nd Quarter

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Focus is now on enforcement group and review of performance.

	
	
	b)  Review performance management arrangements to establish set of target indicators by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	target indicators for breaches of planning control and outcomes agreed.

	
	
	c) Implement enforcement service improvement action plan by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	TARGET OUTCOME DS2
	Provide quality Transport Planning, Roads construction and Maintenance services.

	Ref.
	3 Year Target
	Target 2006/07
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2006 and impact of / reasons for delays

	DS2.1
	Improve transport infrastructure
	Prepare a 3 year programme of planned improvement work based on SRMCS and other surveys; identify and quantify the maintenance backlog by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Surveys being analysed, SRMCS backlog figure now available

	DS2.2
	Rail Project
	 Continue construction of Rail Project
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Delays, due to a variety of factors ,have been mitigated and project is on programme.

	DS2.3
	Deliver Capital and Revenue Programme for Roads, Footways and Lighting Improvements and Traffic Management and Road Safety Schemes
	-Collylands Roundabout (£500k)

-Helensfield Bridge Widening (£250k)

-Kennet & Ricarton (£100k)

-A907/B910 

- Clackmannan  Junction (£425)

-A91 Tillicoultry to Dollar (£100k)

-A91 Dollar to Muckart (£137K)

-A908 Devon Village to Devonside (£40K)

-Traffic Management & Road Safety (190k)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Projects 1,3,5 and 6 are substantially complete. Project 4 design in progress. Project 8 on target. Project 7 is under consideration. Project 2 is underway as part of SAK project.

	DS2.4
	Development Strategies and Plans to meet Scottish Executive requirements and local needs
	 Commence development of an Asset Management Strategy including the collection of required inventory data for the road network and associated infrastructure by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Asset Management Officer appointed in September. National bid for AM funding made. Result will not be known until 2007.

	DS2.5
	Transport Strategy
	a) Implement Local Transport Strategy by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Report to Council in October

	
	
	b) Develop and implement monitoring programme for targets and objectives contained in the LTS by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Report to Council in october including LTS

	DS2.6
	Develop Safer Streets approaches to meet Road Safety Targets by 2010; 40% reduction in people killed or seriously injured and 50% reduction in number of children killed or seriously injured
	a) Implement Road Safety Plan by 1st Quarter.
 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Road Safety Plan complete, action underway on programme.

	
	
	b) Develop and implement monitoring programme to test the effectiveness of Traffic Management and high priority accident site mitigation schemes by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Monitoring underway

	
	
	c) Develop and implement Council Travel Plan by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Draft Plan written but now requires Council backing.

	DS2.7
	Improve quality, efficiency and access to Public Transport Services.
	a) Implement National Concessionary Travel Scheme on behalf of Transport Scotland by 1st Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Have now been advised that Transport Scotland wish to extend scheme to include 16-18 year olds and require LA's to implement.

	
	
	b) Complete implementation of Public Transport BV Service Improvement Action Plan by 1st Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Proposed submission to committee in december

	DS2.8
	Provide a Best Value Roads Service
	 Implement respecified, modernized contract for Roads DLO by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Insufficient resources, time and DLO incentive.


Strategy & Support Services

	TARGET OUTCOME SS1
	Achieve provision of an effective, efficient modern organization.

	Ref.
	3 Year Target
	Target 2006/07
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2006 and impact of / reasons for delays

	SS1.1
	Develop an organization that meets Best Value principles
	a)Support completion of BV Review of Public Transport by 1st Quarter. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Support BV Review of Environmental Health by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	BV Reviews are being restructured to wide scope, Service level, reviews.

	
	
	Support BV review of Development Quality by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	As above

	
	
	Support Implementation of Best Value Action Plan for Roads &Transportation BV Review and commence implementation of Environmental Health and Waste BV Action Plans.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Review of  Economic Development  function by 3rd Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS1.2
	Develop high quality geographic asset records
	Digitise title deed plans by 4th Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Process delayed by Positional Accuracy  Improvement project by Forthvalley GIS

	SS1.3
	Achieve best practice in customer service delivery. 
	Review methods of customer satisfaction surveys for all areas of D&E by 3rd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Establish general model Customer Charter for all of D&E and  specific models for all parts of D&E by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Implement internal customer survey of satisfaction with Support Services by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS1.4
	Develop effective and efficient modernized support services
	a)Support provision of a facility to submit planning applications and building warrants on line by 1st Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Now being implemented as a nationally funded initiative. Scottish Executive timescale for completion is April 2008

	
	
	b)Support  provision of full on-line public access to planning and building warrant applications current and historic by 2nd Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	As above

	
	
	Review use of FLARE system by 2nd Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Support population and testing of Asset Management System by 4th Quarter. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Digitising title deeds has been delayed by Positional Accuracy project by Forthvalley GIS.

	SS1.5
	Achieve best practice in employee management and development.
	Achieve IiP accreditation for Administration Support by 1st Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	Support IiP accreditation for Catering and Cleaning by 4th Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Deferred until 2007 (see PS1.11)

	
	
	Prepare for rollout of IiP to Sustainability,  Implementation and Development Services by 4th Quarter
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS1.6
	Review recruitment and retention policies
	Establish recruitment and retention statistics for D&E, service by service, by 1st Quarter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	TARGET OUTCOME SS2
	High Quality Sustainable Development (Implementation)

	Ref.
	3 Year Target
	Target 2006/07
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2006 and impact of / reasons for delays

	SS2.1
	Prepare up-to-date relevant and enabled/facilitated Development Plan
	a) Structure Plan Alteration No. 3: Consultative Draft and SEA Environmental Report by Quarter 3.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	b) Local Plan Alteration: undertake stakeholder consultations and approval of SEA Scoping Report by Quarter 4.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS2.2
	Achieve implementation of project development
	a) Continue Town Centre environmental improvements (3 year programme).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	b) Co-ordination of SAK Rail Project/Asda and town centre links, for project completion by Quarter 4.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	c) Complete Pavilions 2 by Quarter 4.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	d) Review success of present JVC and explore future options by Quarter 3.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS2.3
	Provide opportunities for economic regeneration
	a) Complete Eastern Area Regeneration Strategy (Stage 2 of 2) by Quarter 4.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	b) Develop a Property Database in Quarter 1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	c) Commission a supply/demand review of business sites by Quarter 3
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	d) Prepare implementation project plan by Quarter 2.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS2.4
	Town Centre Regeneration
	a) Support establishment of County Traders Association.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	b) Evaluate previous TCMI Business Plan and launch new version by Quarter 3
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	c) Undertake town centre policy review and prepare strategy for Alloa Town Centre by Quarter 3
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS2.5
	Business Development Support
	a) Organise strategic open forum for Business Liaison Initiative (BLI) and BLI Conference during Quarter1/Quarter 3.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	b) Conclude BLI Working Groups in Quarter 2 for report to Council in Quarter 3.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	c) Carry out BLI Carer project evaluation in Quarter 2.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	d) Wind up project and hand over to private sector in Quarter 4.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	TARGET OUTCOME SS3
	Improve, maintain and sustain the Environment

	Ref.
	3 Year Target
	Target 2006/07
	Completed
	Good progress – on track with development
	Running behind with development progress
	Unlikely to complete
	Position at 30th September 2006 and impact of / reasons for delays

	SS3.1
	Formulate and implement the Local Agenda 21 Strategy for the Service and the Council to develop a sustainable development focused organization.
	a) Launch initial Corporate Sustainability Campaign in Quarter 1.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	b) Undertake Environmental Audit in Quarter 1.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	c) Review potential for Environmental management System by Quarter 3
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS3.2
	Develop strategic planned approach to improve management of Council’s land and open space assets.
	Finalise Open Space Strategy by Quarter 3.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS3.3
	Implement a Strategic Sustainable approach to meet requirements of Access legislation.
	a) Undertake consultation on Core Path Plan in Quarter 1.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	b) Draft SEA Scoping Report by Quarter 3.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	c) Commence implementation of Access Strategy (3 Year Plan).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS3.4
	Improve Flood Management arrangements to reduce flood risk in Clackmannanshire
	Contribute to River Basin Management Plan system and assist in policy co-ordination of Controlled Activities Regulations introduction by Quarter 2.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS3.5
	Implement biodiversity strategies and Action Plans to improve and sustain the local environment.
	Continue the key actions from the Local Biodiversity Action Plans –

· Otter survey

· Fish go to school

· Wild bird cover project

Alloa Tower Meadow

Ochil Butterfly Project

Community Group Liaison
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS3.6
	Projects and Strategies to protect and improve the built environment.
	a) Complete Old Alloa THI Projects:

Broad Street

Patons Lane

Candleriggs Lane
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Paton Lane rescheduled due to access requirements for Kilncraigs Phase 2.

	
	
	b) Complete Johnston Mausoleum and Auld Kirk, Tullibody by Quarter 4.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	c) Undertake feasibility options for Speirs Centre by Quarter 2.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SS3.7
	Landscape Initiative
	Apply for grant in Quarter 3 from Heritage Lottery Fund to support Hillfoots Landscape Initiative.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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