Service Plan Progress Report: Development & Environmental Services

2006 – 07 Half Year Stage


APPENDIX 3 Progress Summary: Development & Environmental Services

	Target Outcome
	No. of targets

2006-07
	Complete
	Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	Property Services
	
	
	
	
	
	

	PS1
	Provision of effective, efficient, modern and quality focussed property management and maintenance services
	17
	12%
	53%
	24%
	12%
	Long term illness in the senior management team has significantly delayed 3 targets, these are likely to be achieved by the end of the year (max. of 6 month delay. One other task has been changed to align with BV Review. 

	Environmental Services
	
	
	
	
	
	

	ES1
	Provide quality, sustainable  waste management which meet the local, national and EU demands and targets.


	7
	14%
	71%
	14%
	0%
	One project delayed for technical reasons.

	ES2
	High quality services providing sustainable maintenance and development of open space in Clackmannanshire.
	9
	22%
	56%
	22%
	0%
	2 projects delayed by land acquisition problems and reference to Information technology Governance Group.

	ES3
	High quality environmental and consumer services protecting and improving the quality of life in Clackmannanshire.
	21
	29%
	33%
	24%
	14%
	Health Promotion Strategy development aborted due to resignation of Health Promotion Officer. Other delays minor and progressing.

	Development Services
	
	
	
	
	
	

	DS1
	Provide  improved and modernized  Development Quality and Building Standards services
	13
	15%
	54%
	31%
	0%
	Staff changes, vacancies and unplanned additional initiatives have impacted on progress with some key tasks.

	DS2
	Provide quality Transport Planning, Roads construction and Maintenance services.
	12
	25%
	42%
	33%
	0%
	Filling of new posts has taken longer than expected resulting in slower progress on some key tasks.

	Strategy & Support
	
	
	
	
	
	

	SS1
	Achieve provision of an effective, efficient modern organization.
	17
	12%
	47%
	24%
	18%
	     

	SS2
	High Quality Sustainable Development (Implementation)
	17
	12%
	88%
	0%
	0%
	     

	SS3
	Improve, maintain and sustain the Environment
	13
	46%
	46%
	8%
	0%
	     

	Total / Average
	109
	22%
	53%
	19%
	6%
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