Service Plan Progress Report: Corporate Development

2006 – 07 Half Year Stage


APPENDIX 2 Progress Summary: Corporate Development
	Target Outcome
	No. of targets

2006-07
	Complete
	Good progress – on track
	Running behind
	Unlikely to complete
	Comments

	Finance Services
	
	
	
	
	
	

	FS1
	A strong Finance service operates to secure better service delivery.
	3
	0%
	100%
	0%
	0%
	These targets are all on track and should be completed by end of year

	FS2
	The financial aspects of significant corporate projects are soundly managed
	4
	0%
	100%
	0%
	0%
	All of these corporate projects are ongoing, but Finance will have serviced them all on target

	FS3
	Improve financial service processes
	8
	25%
	38%
	38%
	0%
	Some slippage has occurred here, but with two already complete, we hope to catch up with all targets that are currently running behind.

	Human Resources
	
	
	
	
	
	

	HR1
	Strategic HR management facilitates Council Organisational Development in line with Corporate Priorities
	2
	50%
	0%
	50%
	0%
	Key area for added value from HR, increasing demands as corporate and service specific change programmes accelerate.

	HR2
	HR policy and processes which promote and support corporate effectiveness
	11
	36%
	45%
	9%
	9%
	Resolving Equal Pay,  Single Status & Job Evaluatioin is the overwhelming priority work area. This has become more complex and dynamic as the ramifications of Equal Pay challenges are felt by Councils and Trade Unions across the country, and as the anticipation of closer joint working is taken into consideration in our craetion of new pay, grading and conditions arrangements.

	HR3
	Employee contribution to Council objectives is maximised through inclusive development and involvement opportunities
	7
	0%
	57%
	43%
	0%
	Competing priorities flowing from major prioritites above has required deferral/slippage of some individual projects. 

	HR4
	Corporate HR service fit for current and anticipated purpose within the Council
	5
	0%
	80%
	20%
	0%
	Comment above applies here also, although continuous attention is made to developing and changing HR service. 

	HR5
	Employees contribute to the development of policies which promote equality and diversity across the communities in Clackmannanshire   
	3
	67%
	33%
	0%
	0%
	Major work programmes on track in what is also an expanding agenda.

	BITS (Business Improvement – Business Change)
	
	
	
	
	
	

	BC1
	The Council delivers better customer service and more efficient and effective service delivery at lower cost.
	8
	37.5%
	50.0%
	12.5%
	0%
	A blue-print for technology developments is in place, and progress is being made across a number of service areas in terms of improving customer service and service efficiency.

	BITS (Business Improvement – Service Improvement)
	
	
	
	
	
	

	SI1
	The Council has effective arrangements in place to secure continuous improvement in performance and delivery of services in the most effective, efficient and economical manner
	5
	40%
	40%
	20%
	0%
	Balanced scorecards are now reported to P&A quarterly.  Working towards electronic reporting of service planning by year-end 

	SI2
	The Council’s exposure to risk is known and effectively managed
	2
	50%
	0%
	50%
	0%
	This will be progressed during the 2nd half of the year.

	SI3
	The Council is an effective organisation and achieves continuous improvement
	3
	33.3%
	0.0%
	66.7%
	0%
	A key action is the implementation of the EFQM over the next 6 months.

	BITS (Customer Service)
	
	
	
	
	
	

	CS1
	Improved Customer Service  ensuring quality improvements and financial savings are delivered.
	9
	0%
	44%
	56%
	0%
	Key action is to get Customer Services Strategy formally approved by Council, prior to any work being undertaken.

	CS2
	Council-wide Customer Service orientation and culture change programme, delivered through a staff training and development programme.
	2
	0%
	100%
	0%
	0%
	Pilot project underway with Contact Centre staff undertaking SVQ qualifications.

	CS3
	Deliver continuous improvement and service quality in Customer Services.
	3
	0%
	33.3%
	66.7%
	0%
	Council-wide Customer Service Network  being established to lead on developments.

	Service Information Technology
	
	
	
	
	
	

	IT1
	Effective IT Governance in place
	4
	75%
	25%
	0%
	0%
	ITGG constitued since MAY 2006

	IT2
	Improve IT Strategy and Architecture
	4
	0%
	100%
	0%
	0%
	IT Strategy being reviewed and architecture upgraded

	IT3
	Improve IT Service Management
	4
	50%
	0%
	50%
	0%
	IT Governance group and IT Service Delivery model agreed by Council's Executive Management team.

	IT4
	Improve IT Service Delivery
	2
	50%
	50%
	0%
	0%
	IT Account managers and Service IT Coordinators introduced across all Council Service areas. to meet and discuss operational and service issues.

	Procurement
	
	
	
	
	
	

	PR1
	Procurement practices reflect Council objectives and deliver savings, efficiencies and best value.
	5
	0%
	80%
	20%
	0%
	Primarily all of the Target outcomes are in the position of being achieved within the period. Three of the targets are influenced by others with respect to AGL. Failure to deliver this product in the first half of the reporting period has had a knock on effect on other initiatives. Also priorities of the Shared Service agenda may influence the delivery of all target outcomes, but the Shared Service data collection may assist where the implementation of AGL has not taken place.  

	Total / Average
	94
	23%
	50%
	26%
	1%
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