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1.0 SUMMARY

1.1. The four appendices to this report provide a summary of progress by services against the targets set out in service plans covering the period 2006-09, which were approved by committee during May of this year. Fuller reports have been placed in the group rooms.

1.2. The summary progress reports reproduce all of the service plans target outcomes and show their status in terms of progress at the end of September.

1.3. This system for progress monitoring is now fully established on a corporate basis and complements the Balanced Scorecards, which are also being reported to this committee meeting. Together, these elements provide a comprehensive overview of the Council’s performance, underpinning the Best Value statutory requirements of Leadership, Sound Governance and Accountability.

2.0 RECOMMENDATIONS

2.1. It is recommended that Members note the contents of this report and enquire directly of relevant Officers regarding the progress of individual items.

3.0 BACKGROUND

3.1. Progress against service plan targets is reported to committee twice a year. These reports are a cornerstone of the Council’s performance management framework.

The format of the reports is well established. Progress is reported under four headings:

· Completed

· Good progress- on track with development

· Running behind with development progress

· Unlikely to complete

Additional comments are included where thought appropriate and summary pages give an overview for each service.

3.2. The reports generally present a positive picture, with some 82% of targets classed as completed or on track with development, 14% running behind and only 2% unlikely to complete. This compares favourably with the end of year report for 2005-06, when 74% of targets were classed as completed or on track with development, 14% were running behind and 12% were reported unlikely to complete 

4.0 CONCLUSIONS 

4.1. The Council appears to be on course for completion of the majority of its key service plan targets by the end of the year.

5.0 IMPLICATIONS FOR THE COUNCIL

5.1. Financial implications:
none

5.2. Staff implications:
none

5.3. Strategic aims:

	Create strong, active, safe and caring communities
	 MACROBUTTON UncheckIt (

	Achieve local economic prosperity and stability
	 MACROBUTTON UncheckIt (

	Make the most of Clackmannanshire's unique built and natural environment


	 MACROBUTTON UncheckIt (

	Develop a culture of personal achievement where everyone is valued


	 MACROBUTTON UncheckIt (

	Improve the health of the people of Clackmannanshire
	 MACROBUTTON UncheckIt (

	Represent and promote the interests of all of the people of Clackmannanshire


	 MACROBUTTON UncheckIt (

	Ensure that the people of Clackmannanshire receive the highest quality services for the public pound
	 MACROBUTTON UncheckIt (
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