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1.0 SUMMARY

1.1. This paper details the Housing Revenue Account spend for the current financial year, based on the financial position at the end of September 2006. 
1.2. The projected position is that there will be a net contribution to reserves in the year of  £297k, compared to the budgeted contribution of £397k.
1.3. The budget has been revised in line with the most recent projections for central support charges, which were not available at the time it was approved. This has had the effect of reducing the Supervision & Management budget by £270k.
2.0 RECOMMENDATIONS

2.1. It is recommended that the Committee note the contents of this report.

3.0 BACKGROUND

Repairs & Maintenance

3.1. Expenditure on Private Contractors is projected to be £25k below budget at the year-end.

3.2. With the introduction of new statutory regulations, the electrical work required on Void Houses must now meet enhanced specifications. The exact type of additional work and associated costs cannot be identified in advance of the standard electrical check being carried out by the electrician. This has resulted in a significant increase in the cost of electrical work compared with the estimated costs. Housing and PCU have agreed to introduce measures to aim to resolve this and close monitoring of the voids budget will continue. Projections are therefore not being amended at this stage.

3.3. General Maintenance is projected to be close to budget. 

3.4. Cyclical Maintenance is still expected to be slightly higher than budget. Expenditure on painting is particularly high at this point, but is likely to level off later in the year.

3.5. The Gas Contract is anticipated to be about £48k over-budget at the year-end. This safety work is a statutory requirement and the over-spend is largely a result of the programme being behind schedule in 2005-06.

Supervision & Management
3.6. Supervision and Management costs are £186k below budget at present, but are projected to be about £167k above budget at the year-end. 

3.7. Projected removal costs of £150k for the centralisation of Services to People to Lime Tree House are the main reason for the projected overspend. This projection assumes the move will be completed in the current year.

3.8. There is also a projected over-spend of £47k on third party payments. Most of this is due to the allocation of a proportion of management and management support costs for Services to People, which were not included in the budget.

Capital Financing Costs

3.9. It is anticipated that there will be an underspend of £100k on Capital Financing Costs at the year end.

Other Expenses
3.10. Void Rent Loss is projected to be £97k below budget at the year-end, due to the re-letting of void houses. 

3.11. Special Uplifts are projected to be £29k over-budget, partly due to the additional charge for the weigh-bridge at Forthbank.

3.12. Pest Control is anticipated to be £21k over-budget, based on invoices to date, but it is possible that demand may decline over the winter months. 

3.13. Provision for Bad Debt is currently anticipated to be £100k over-budget. This is the result of a back-log of invoices for rechargeable repairs which were processed about a year ago. Any repairs invoices unpaid after a year are automatically added in to the provision for bad debt.

Income

3.14. Rental Income is projected to be close to budget at the year-end. It is anticipated that Interest on Revenue Balances will be £89k above budget.

4.0 CONCLUSIONS

4.1. HRA net income to the end of September 2006 is £228k higher than budget, mostly as a result of under-spends on staff costs, professional fees and void rent loss. 

4.2. The projection for the 2005/06 year-end position is for a net contribution to reserves of £297k, £100k lower than the revised budget of £397k. The main reasons for the change is projected removal costs of £150k for the centralisation of Services to People in Lime Tree House.

4.3. The opening reserve for 2006/07 is £6.07m. Based on current year projections, the HRA accumulated reserve will increase to £6.367m. This reserve will be transferred to the Capital Improvement Fund to meet the needs of the capital programme in future years.

5.0 IMPLICATIONS FOR THE COUNCIL

5.1. Financial implications: As noted in the report.

5.2. Staff implications: Resource issue from changing demands in Housing, which will be assisted by the current restructuring process.


5.3. Strategic aims:

	Create strong, active, safe and caring communities
	 MACROBUTTON CheckIt (

	Achieve local economic prosperity and stability
	 MACROBUTTON UncheckIt (

	Make the most of Clackmannanshire's unique built and natural environment


	 MACROBUTTON CheckIt (

	Develop a culture of personal achievement where everyone is valued


	 MACROBUTTON CheckIt (

	Improve the health of the people of Clackmannanshire
	 MACROBUTTON CheckIt (

	Represent and promote the interests of all of the people of Clackmannanshire


	 MACROBUTTON UncheckIt (

	Ensure that the people of Clackmannanshire receive the highest quality services for the public pound
	 MACROBUTTON UncheckIt (
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