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1.0 Summary

1.1 This report presents an update on the General Services Capital Programme for the three years from 2006/07 to 2008/09 as at September 2006. This monitoring report concentrates on the progress in financial terms on all schemes in the three-year programme, and highlights any significant changes to the position previously reported.

1.2 The table below summarises capital borrowing requirement for the 3 years to 08/09 and shows the changes to the approved budgets:

	
	
	2006/07 
	2007/08
	2008/09
	Total

	Net Expenditure (Council Borrowing) approved in Feb 2006
	
	10,715
	8,417
	7,546
	26,678

	05/06 projects transferred to 06/07 as advised in last report
	6,112
	
	
	
	

	06/07 projects transferred to 05/06 as advised in last report
	(279)
	
	
	
	

	
	5,883
	
	
	
	

	SAK Council Contribution Adjustment (see previous report)
	(1,132)
	
	
	
	

	
	4,701
	
	
	
	

	Receipts Delayed from 05/06 to 06/07
	(1,550)
	
	
	
	

	
	
	3,151
	
	
	3,151

	07/08 projects to be transferred to 06/07 as per current out-turn
	
	217
	(217)
	
	

	
	
	14,083
	8,200
	7,546
	29,829

	06/07 projects to be transferred to 07/08 as per current out-turn
	
	(2,696)
	2,696
	
	

	PPP Schools allocation carried forward to 08/09+ (see previous report)
	
	(4,825)
	(3,600)
	8,425
	

	08/09 projects transferred to 07/08
	
	
	912
	(912)
	

	
	
	6,562
	8,208
	15,059
	29,829

	Revised programme / Overspends as per current out-turn
	
	55
	(35)
	365
	385

	Capital Receipts shortfall
	
	655
	
	
	655

	Revised Net Expenditure (Council Borrowing)
	
	7,272
	8,173
	15,424
	30,869

	Revised Net Expenditure (Council Borrowing) as per previous report
	
	7,136
	7,526
	16,371
	31,033


1.3 The current projections indicate that the net expenditure (Council borrowing) in 06/07 is expected to increase by £136k to £7,272k, after accounting for all transfers of budgets between the three years and transfers from previous year. The revised net expenditure for 07/08 and 08/09 is projected to be £8,173k and £15,424k respectively. The projected total net expenditure for all three years, including projects carried from 05/06 is £30,869k. which is a decrease of £164k (0.5%) from the previous projections.

2.0 Recommendation

2.1 The Committee is asked to note the financial position and the borrowing requirement for capital programme for the three years to 2008/09 as at September 2006.

3.0 BACKGROUND

3.1 This is an exception report, the purpose of which is to highlight only significant changes to the financial position reported previously.

3.2 Current projections show that budgets totalling £2,696k are expected to be transferred to 2007/08 and at the same time projects amounting to £217k will be transferred from 2007/08 budgets to 2006/07. This is to accommodate the rescheduling of the capital programme as advised in the previous report. Members will be aware such rescheduling will be a continues process as project managers reassess and reappraise projects to best meet the needs of the Council. Currently, projects totalling £912k are expected to be transferred from 2008/09 to 2007/08 under this rescheduling programme.
3.3 The decrease of £164k in the borrowing for the three years in total is mainly due to additional capital receipts available from Dumyat site as a result of a reduction in the cost of relocating quest pipe (see project 78 in Appendix 1). There were also other minor savings in the capital budgets, including proposed reduction of the Wheeled Litter bins budget. 
3.4 Appendix 1 gives brief details of any changes to the position in individual projects to that reported previously, including explanations for any further transfers of budgets between years. 
4.0 CONCLUSION

4.1 This report focuses on significant changes since the last report to the financial position on the Council borrowing requirement for the 3-year capital programme from 2006/07 to 2008/09. In summary, the current projections indicate a decrease of £164k in Council borrowing over the three years, to that reported previously. The report summarises the proposed transfers between years to facilitate rescheduling of capital programmes to the best advantage to the Council. Separate reports will be presented to the Committee by project managers on high risk capital schemes to be identified by the CAMP team.

5.0 Implications for the Council
5.1
Financial implications:
As noted in the report. 


5.2
Staff implications:
None


5.3
Strategic aims:

	Create strong, active, safe and caring communities
	 MACROBUTTON UncheckIt (

	Achieve local economic prosperity and stability
	 MACROBUTTON UncheckIt (

	Make the most of Clackmannanshire's unique built and natural environment
	 MACROBUTTON UncheckIt (

	Develop a culture of personal achievement where everyone is valued
	 MACROBUTTON CheckIt (

	Improve the health of the people of Clackmannanshire
	 MACROBUTTON UncheckIt (

	Represent and promote the interests of all of the people of Clackmannanshire
	 MACROBUTTON UncheckIt (

	Ensure that the people of Clackmannanshire receive the highest quality services for the public pound
	 MACROBUTTON UncheckIt (


    

                              

___________________________________________________________

Director of Corporate Development

___________________________________________________________

Head of Finance 
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