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1.0 SUMMARY

1.1. This report informs Members of an external audit report received since the time of the last such submission to the June meeting of the Performance and Audit committee.  Copies of the full report are available on request.

2.0 RECOMMENDATIONS

2.1. The report and agreed external audit recommendations are noted.

3.0 BACKGROUND

3.1. As part of their remit, the external auditors, currently KPMG, produce a number of reports each year.  Some are local reports, some are systems and control reviews, and some are part of a series of national studies, reviews etc., including Best Value reviews.

3.2. This particular report, entitled “Management Report 2: Review of specified high level controls” was a review of a number of areas of significant activity within the Council.  Areas covered by this audit were: Housing and Council Tax Benefit, Main Accounting System, Income and Debtors, Billing and collection of Non-Domestic Rates (NDR), Billing and collection of council tax, Treasury Management, and The Prevention and Detection of fraud and irregularity.

Of the recommendations arising from this report, six are given grade 1 status.  Grade 1 (significant) observations are defined as “those relating to business issues, high level or other important internal controls.  These are significant matters relating to factors critical to the success of the Council or systems under consideration.  The weakness may therefore give rise to loss or error.”  This report highlights the issues arising from these recommendations, with some comment on the management response to them.

3.3 Housing and Council Tax Benefit Claims

Several of the grade 1 recommendations arise from this section of the report.

These cover the following matters:

(a) It was recommended that there should be exception reports routinely produced that cover unusual or significant transactions in the benefits system.  This was agreed by management.  Current software developments with Business Objects Universe, with the use of Crystal Reports, will enable the development of exception reports.  

(b) It was recommended that established procedures regarding the checking and reviewing of benefit claims should be strictly adhered to, in order to comply with the Verification Framework.  This was agreed.  It was noted that a senior Benefits Officer post will shortly be filled, and that the postholder will have responsibility for sample checks based on an appropriate percentage of the current caseload.  It was also that, in the meantime, extensive training and retraining has been delivered to all benefits staff and the benefits application form has also been reviewed.

(c) It was recommended that sufficient documentation be maintained on file to support each case and that overpayments are sufficiently justified, classified and recorded.  This was agreed.  Further direction has been given to staff to ensure that full notebook comments are input with regard to the reason and justification for overpayments with reference to supporting documentation.  New systems (DIP and Workflow) will further enhance the control of supporting documents.

(d) It was recommended that the benefits system should be formally reconciled to the general ledger on a monthly basis and documentation of the reconciliation should be maintained.  This was agreed, and the reconciliation will be passed to accounting and budgeting to ensure monitoring/accounting records agree.  It was noted that the benefits system is reconciled to the general ledger annually with control comparisons carried out quarterly.  These are fully documented. 
3.4 Main Accounting System

           It was recommended that all manual journals should be independently reviewed, thus reducing the potential risk that the financial information contained within the financial ledger is inaccurate or inappropriate.  This was disagreed.  It was noted that the relevance and grading of this observation was overstated.  The processing of journal entries does not involve the transfer of funds outside of the Council.  Any material errors should be picked up as part of the normal budget monitoring.

3.5
Billing and Collection of Council Tax


It was recommended that reconciliation should be performed between the assessor’s reports and the changes that have been made to the system, thus reducing the risk that changes to assessments are not accurately reflected in the system.  This was agreed and it was stated that a fully documented annual reconciliation is carried out between the Valuation List and the Council Tax system.  In addition, each new monthly spreadsheet of new properties and band changes is reconciled back to produce bills system reports to ensure that processing and billing is complete.

4.0 CONCLUSIONS

4.1. The committee are asked to note the report and the management position.

5.0 IMPLICATIONS FOR THE COUNCIL

5.1. Financial implications:  None


5.2. Staff implications:  None


5.3. Strategic aims: None

	Create strong, active, safe and caring communities
	 MACROBUTTON CheckIt (

	Achieve local economic prosperity and stability
	 MACROBUTTON UncheckIt (

	Make the most of Clackmannanshire's unique built and natural environment


	 MACROBUTTON CheckIt (

	Develop a culture of personal achievement where everyone is valued


	 MACROBUTTON CheckIt (

	Improve the health of the people of Clackmannanshire
	 MACROBUTTON CheckIt (

	Represent and promote the interests of all of the people of Clackmannanshire


	 MACROBUTTON CheckIt (

	Ensure that the people of Clackmannanshire receive the highest quality services for the public pound
	 MACROBUTTON UncheckIt (
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