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2005/06 and 1st Quarter 2006/07 Performance Indicators – Chief Executive Services

	Prepared by: 
Keir Bloomer, Chief Executive


1.0 SUMMARY

1.1. This report informs Members of performance against key performance measures from the Balanced Scorecard measures for Chief Executive Services.

2.0 RECOMMENDATIONS

2.1. It is recommended that the Committee notes the performance of the service within Chief Executive Services and, in particular, the action being pursued by management to ensure continuous improvement.

3.0 BACKGROUND

3.1. There is no comparative data available at this time. We intend in the future to obtain suitable benchmarking data to better assess our community planning, policy cohesion, communications and information management.

3.2. Each service within Chief Executive provided a Balanced Scorecard for Quarter 1 2006/07 and these were included in the report to the August meeting of the Committee.

3.3. In certain cases, no data is available, either because it is a new measure and the data was not previously collected, or data will not be available until a later date, for example, the year end.  These are marked as N/a – not applicable.  Balanced Scorecard measures will continue to develop and evolve over the next few years, and as they do so, our capacity to present more comprehensive data, including comparative data will improve.

4.0
BALANCED SCORECARD MEASURES – Legal and Admin

4.1 The following table indicates some of the key Balanced Scorecard Measures for Legal and Admin.  Graphs and management comments, including actions, appear in Appendix B. 

	Balanced Scorecard Measure
	03/04
	04/05
	Ranking 04/05
	05/06
	1st Quarter 06/07

	Registrars - % of ceremony booking requests (first date preference) accommodated
	N/a
	N/a
	N/a
	88%
	96%

	Agenda and minutes issued to licensing board members 7 days prior to the meeting
	N/a
	N/a
	N/a
	N/a
	100%

	Civic licence applications processed within 5 weeks of completion of the application process
	N/a
	90%
	N/a
	95%
	97%

	Undertake 5 customer consultation exercises a year
	N/a
	50%
	N/a
	90%
	40%

	Publish bi-monthly bulletin on service outputs
	N/a
	50%
	N/a
	90%
	100%

	Grants and Charitable Trusts - confirmation of outcome issued to applicant / good ordered.
	100%
	100%
	N/a
	100%
	100%

	Legal action for debt recovery initiated within 5 days of appropriate instruction
	N/a
	95%
	N/a
	95%
	100%

	CPD hours per solicitor
	N/a
	N/a
	N/a
	175
	50


5.0 BALANCED SCORECARD MEASURES – Strategic Policy

5.1 The following table indicates the SPIs/PI’s for Strategic Policy.  Management comments, including actions, appear in Appendix A.  

	Balanced Scorecard Measure
	03/04
	04/05
	Ranking 04/05
	05/06
	1st Quarter 06/07

	Number of planned policy briefings and seminars complete within year
	N/a
	N/a
	N/a
	15
	6

	Average completion time for press enquiries
	N/a
	N/a
	N/a
	10
	3

	% statistical returns completed within target
	N/a
	N/a
	N/a
	96%
	N/a

	% of funding applications that are successful
	N/a
	N/a
	N/a
	100%
	N/a

	Number of major strategies produced and agreed within timescale
	N/a
	N/a
	N/a
	4
	N/a

	% increased page views on Clacksweb
	N/a
	N/a
	N/a
	100%
	N/a


6.0
CONCLUSIONS

6.1
The Committee are asked to note the report and the management position.

10.0
IMPLICATIONS FOR THE COUNCIL

10.1
Financial implications:
None

10.2
Staff implications:

None

10.3
Strategic aims:

None

	Create strong, active, safe and caring communities
	 MACROBUTTON CheckIt (

	Achieve local economic prosperity and stability
	 MACROBUTTON UncheckIt (

	Make the most of Clackmannanshire's unique built and natural environment


	 MACROBUTTON CheckIt (

	Develop a culture of personal achievement where everyone is valued


	 MACROBUTTON CheckIt (

	Improve the health of the people of Clackmannanshire
	 MACROBUTTON CheckIt (

	Represent and promote the interests of all of the people of Clackmannanshire


	 MACROBUTTON CheckIt (

	Ensure that the people of Clackmannanshire receive the highest quality services for the public pound
	 MACROBUTTON UncheckIt (


                                                        

Chief Executive

Appendix A: LEGAL & ADMIN BALANCED SCORECARD MEASURES

Registrars - % of ceremony booking requests (first date preference) accommodated

Action: Improving performance – continue to monitor.

Agenda and minutes issued to licensing board members 7 days prior to the meeting
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Action: Satisfactory performance – continue to monitor.
Civic licence applications processed within 5 weeks of completion of the application process

Action; Improving performance – continue to monitor.
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Undertake 5 customer consultation exercises a year
Action: Presently on track to achieve target.
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Publish bi-monthly bulletin on service outputs

Action: Improving performance – continue to monitor.
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Grants and Charitable Trusts - confirmation of outcome issued to applicant / good ordered

Action: Consistent favourable performance – continue to monitor.
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Legal action for debt recovery initiated within 5 days of appropriate instruction

Action: Improving performance – continue to monitor.

CPD hours per solicitor 

Action: Presently on track to achieve target.

Appendix B: STRATEGIC POLICY BALANCED SCORECARD MEASURES

Number of planned policy briefings and seminars complete within year
Six policy briefings have been completed this quarter and have included topic briefings such as on ‘Transforming Public Services’ and general awareness briefings on current policy issues.

Action: Continue with programme of briefings and monitor response to these

%  of statistical returns completed within target

31 statistical returns to the Scottish Executive were completed by Research & Information.

Action: Continue to monitor

% of funding applications that were successful on behalf of the Council

Assistance has been provided to achieve the following levels of grant funding in the period from April 2005 until March 2006.

	Non-Council (Community / Voluntary Organisations)

	£ 430,573

	Council (incl. Council Partnered Projects)
	 £ 498,000

	ESF


	£ 81,000

	ERDF

	£ 382,399

	TOTAL Funding Achieved

	£1,009,573


Action: Funding applications on behalf of the Council and the wider community will continue to be monitored

Average completion time for press enquiries

Target exceeded; target average time takes into account potential complex and resource intensive enquiries.

Number of major strategies produced and agreed within timescale

No major strategies were planned for revision or compilation this quarter.  Four were produced, consulted on and published last year: the Community Plan; Building Clackmannanshire - Economic Development Framework; Community Safety Strategy; Antisocial Behaviour Strategy.  Timeframes for these documents were at least three years. The Joint Health Improvement Plan is the next major document for revision.

% increased page views on Clacksweb

Usage continues to increase; surge in use following re-launch of site in April 2005.
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Legal & Admin

		Indicator		2003/04		2004/05		2005/06		1st Quarter 2006/07

		Legal Action for Debt Recovery Initiated within 5 Days of Appropriate Instruction				95%		95%		100%

		Civic Licence Applications Processed within 5 weeks of Complaetion of the Application Process				90%		95%		97%

		Undertake 5 Customer consultation Exercise/Year				50%		90%		40%

		Publish Bi-monthly Bulletin on Service Outputs				50%		90%		100%

		Grants and Charitable Trusts - Confirmation of Outcome issues to Applicant/Goods Ordered on Target		100%		100%		100%		100%
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		Indicator		2003/04		2004/05		2005/06		1st Quarter 2006/07

		Legal Action for Debt Recovery Initiated within 5 Days of Appropriate Instruction				95%		95%		100%

		Civic Licence Applications Processed within 5 weeks of Complaetion of the Application Process				90%		95%		97%

		Undertake 5 Customer consultation Exercise/Year				50%		90%		40%

		Publish Bi-monthly Bulletin on Service Outputs				50%		90%		100%
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